PORT OF ASTORIA SOFTWARE RFP - Updated Timeline (2)

Addendum #3
Updated Timeline (2)

April 23, 2026

The Estimated Selection Timeline below is updated to replace the original Estimated Selection Timeline
on page 16 of the Request for Proposal Enterprise Resource Planning Software document dated January
5, 2026 and the Addendum #2 Updated Timeline published on May 4, 2026.

Start

End

Event

1/5/2026

1/5/2026

RFP released

1/23/2026

1/23/2026

Deadline to submit RFP-related questions

2/19/2026

3/3/2026

Proposals due by 12:00 pm

3/17/2026

3/17/2026

Selection of finalists for presentations

3/17/2026

51112626
5/7/2026

Finalist presentations

5/22/2026

5/22/2026

Notice of intent to award - estimated date

5/29/2026

5/29/2026

Protest period ends — estimated date

5/29/2026

6/10/2026

Contract negotiations — estimated dates

6/16/2026

6/16/2026

Commission meeting for contract approval — estimated date

7/1/2026

7/1/2026

Implementation - estimated date




