


 

Regular Session 11-5-2024 4:00 PM Page 2 

 

Public Comment for items on the agenda:  

No public comment was received.  

 

Consent Calendar 

The Consent Calendar consisted of the following: 

• Meeting Minutes – Finance Committee 8/14/2024; Regular Session 9/3/2024; Workshop 

Session 9/17/2024; Regular Session 10/1/2024. 

• Financials – September 2024 

• Event Calendar – November 2024 

Commissioner Rohne moved to approve the consent calendar as presented. Commissioner Hill 

seconded. The motion carried 5-0 amongst the Commissioners present. 

 

Advisory Items:  

8a. East Mooring Basin Dredging 

• The Port issued an Invitation to Bid (ITB) for the dredging project at the East Mooring Basin, 

receiving three bids ranging from $2,047,500 to $762,745. Due to the City permit requirements, 

which require language revisions for the disposal of dredged materials on AOC 2 and 3, 

dredging will be postponed until spring 2025. The budgeted funds for this project will instead 

be allocated to the removal of the East Basin Marina causeway, which is closer in cost to the 

budgeted dredging amount. 

• Commissioner Dirk Rohne noted that it’s positive to see the Port progressing with other 

projects. Commissioner Tim Hill inquired about the impact of delaying dredging. Deputy 

Director Matt McGrath responded that while the delay won’t immediately affect the boat dock, 

dredging will need to be completed next year. 

• Commissioner Jim Campbell raised the concern that project specifications had not been 

reviewed by the Commission prior to issuing the ITB. He stated that, per policy, the 

Commission should have the opportunity to review project specifications to be well-prepared 

for project discussions. 

• Executive Director Will Isom explained that the Port’s leadership team frequently contacts 

contractors for project quotes and adheres to established procurement policies. He clarified that 

it is the administrative staff's responsibility to issue ITBs, while the Commission’s role is to 

approve the project and contractor selection. Given that bid requests occur frequently, requiring 

pre-approval for each project would be impractical. Isom noted that, to his knowledge, bids 

have not been taken to the Commission for review prior to issuance, but they are reviewed by 

the Commission during the contract approval stage. He emphasized that all project documents 

are public. 

• Commissioner Robert Stevens added that, in his eight years at the Port, he has not encountered 

the policy described by Campbell, only the existing policy that Isom outlined. McGrath 

confirmed that all specifications for ITBs are public information. Commissioner Stevens 

proposed that the Commission be notified in advance of upcoming projects to allow time for 

review before the approval process. Isom, Stevens, and Campbell agreed to meet offline to 

discuss this matter further. 

 

Action Items:  

9a. Set up LGIP Account 

• The Port’s deposits are currently held with Lewis and Clark Bank. Now that the busy season is 

over and the Port enters the maintenance season, cash flow will be more limited. As of 

November 5th, excluding uncleared checks, the Port’s operating account holds just over $2 

million. From now until March, expenses are expected to exceed revenue in that account, so 
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the Port is exploring an investment in the Local Government Investment Pool (LGIP), a 

suggestion made by Port Finance Advisory Committee Chairman David Oser, to earn returns 

on deposits during this period. The LGIP, managed by the State Treasury, is designed to 

preserve principal while providing liquidity, though returns are subject to market conditions 

and not guaranteed. Transactional fees for LGIP accounts are minimal. Isom requested 

Commission approval to enroll in the LGIP. 

• Oser further explained that the LGIP invests in U.S. Treasury bills, government agencies, 

commercial paper from large banks, and other secure short-term instruments, with most 

investments held for 90 days or less, which limits risk exposure. 

• Commissioner Rohne expressed appreciation for the recommendation, noting that it was a 

strong idea. 

Commissioner Hill moved to Approve the LGIP Application. Commissioner Rohne seconded. The 

motion carried 5-0 amongst the Commissioners present. 

 

9b. Business Oregon Loan Application for Bales Hangar Purchase 

The purchase of the Bales Hangar at the Airport was initially presented to the Commission for 

approval on September 3rd. With the purchase now completed, the Port is requesting approval to 

secure a $240,000 loan through Business Oregon. Since the Port is actively pursuing grant funding, 

the Business Oregon loan offers flexibility with no early payoff fees. Commissioner Hill requested 

clarification on the loan amount, to which it was explained that Business Oregon requires a 20% 

down payment, resulting in the $240,000 loan amount. 

Commissioner Rohne moved to Approve the Business Oregon Loan Application for the Bales 

Hangar Purchase and Authorize the Executive Director to Sign. Commissioner Hill seconded. The 

motion carried 5-0 amongst the Commissioners present. 

 

9c. Watershed Wellness Lease Agreement 

Terminal & Customer Support Manager Sue Transue presented the Watershed Wellness lease 

agreement to the Commission for approval. The original lease, set to expire on November 30th, 

covers four suites in the 10 Pier 1 building and includes a single 5-year renewal option, along with 

a separate lease for Suite 304 in the same building. The tenant has requested modifications to 

consolidate these leases into a single agreement. The proposed new terms would establish a 3-year 

lease with a 3-year renewal option, canceling all previous lease agreements. 

Commissioner Rohne moved to Approve the Commercial Lease Agreement Between the Port of 

Astoria and Watershed Community Wellness, LLC. Commissioner Campbell seconded. The motion 

carried 5-0 amongst the Commissioners present. 

 

 

9d. RFE #202 East Basin Marina Causeway Removal 

• McGrath presented the request for expenditure for the causeway removal to the Commission, 

explaining that the structure has been deteriorating at an accelerated rate over the last few years, 

with approximately 300 feet collapsed into the water and 600 feet still standing. The invitation 

to bid, issued on September 12, sought the removal of both the remaining structure and the 

collapsed sections in the water. Three bids were received, ranging from $1,150,000 to 

$519,500, with the lowest bid submitted by Bergerson Construction. Approval was requested 

from the Commission to award the project to Bergerson Construction, with work to be 

completed during the designated water window. 

• Commissioner Hill inquired about funding for the project, to which Commissioner Rohne 

responded that funds initially allocated for dredging would be redirected to cover the causeway 

removal. Commissioner Campbell also inquired about the disposal of debris from the causeway 

removal, and McGrath clarified that this responsibility would lie with the contractor. 
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Commissioner Rohne moved to Approve the Request for Expenditure #0202 East Basin Marina 

Causeway Removal with Bergerson Construction for $519,500. Commissioner Hill seconded. The 

motion carried 5-0 amongst the Commissioners present. 

 

  

9e. OSMB – Boating Facility Grant 

The Port submitted a grant application to the Oregon State Marine Board (OSMB) for the pile 

replacement project in the West Basin Marina. As a final step, McGrath presented the project details 

to the Board, and the grant was awarded to the Port. The $100,000 grant will cover nearly half of 

the project’s costs, with a condition requiring completion and full expenditure of funds by June 

2025. Bergerson Construction is currently in the final phase of the pile replacement, with project 

completion anticipated by December. McGrath noted that OSMB has consistently been cooperative 

and offers an efficient grant process. Approval was requested from the Commission to accept the 

grant award and authorize the subsequent agreement, pending proposed adjustments. 

Commissioner Rohne moved to Accept the Oregon State Marine Board – Boating Facility Grant. 

Commissioner Hill seconded. The motion carried 5-0 amongst the Commissioners present. 

 

 

Public Comment for items not on the agenda:  

There were no public comments. 

 

Executive Director Comments: 

• Expressed appreciation to McGrath for covering responsibilities during Isom’s absence and to 

Commissioner Stevens and McGrath for organizing the meeting and agenda. 

• The Port’s application to provide estuary mitigation for the Pier 2 West project was denied by the 

City of Warrenton Planning Commission. Initially, the Port filed an appeal; however, after 

consulting with an environmental attorney, mitigation consultants, and City of Warrenton staff, it 

was advised that pursuing the appeal through the Warrenton City Council is unlikely to succeed, 

as denied decisions are rarely overturned by LUBA. Moving forward, the Port will work closely 

with the City to identify an option that meets both parties’ needs, enhancing the likelihood of 

approval on a subsequent application. Proceeding with the appeal now and receiving another denial 

would impose a 12-month waiting period before reapplying, which would delay the Pier 2 West 

Rehabilitation project by another year. Commissioner Rohne noted that the City’s concerns involve 

the potential future industrial use of the mitigation site; however, the site also supports regional 

economic development. Rohne expressed hope that the City of Warrenton will recognize the 

economic benefits of the Pier 2 rehabilitation project. 

• The Port’s website has been recovered following a cyberattack affecting the provider, iFocus. 

Although the Port was not directly targeted, the incident disrupted website access. The new website 

is now live and has been functioning well. 

• The fall newsletter has been distributed to the community and has received positive feedback. Isom 

highlighted the value of sharing Port updates in a concise format. Commissioner Rohne suggested 

expanding the newsletter’s reach, and Isom agreed, noting that while many copies have been 

distributed, further distribution to additional areas and local businesses would be beneficial. 

• Plans are underway for an executive session on November 19th at 3 p.m., preceding the workshop 

meeting scheduled for 4 p.m. 
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• Commissioner Campbell inquired about the Bales Hangar and potential new tenancy. Isom 

explained that a tenant is in place under a short-term agreement, and if successful, a new lease 

agreement will be presented to the Commission for consideration. 

 

 

Upcoming Meeting Dates: 

• Workshop Session – November 19, 2024 at 4:00 PM 

• Regular Session – December 3, 2024 at 4:00 PM 

 

Adjourned: 

Chairman Stevens adjourned the meeting at 4:49 PM. 

 

APPROVED:     ATTEST: 

 

 

________________________________  ___________________________________ 

Robert Stevens, Board Chairman  Tim Hill, Secretary 

Board of Commissioners   Board of Commissioners 

 

 
Respectfully submitted by: 

Dianna Delgado 

Office Manager 

 

December 3, 2024 

Date Approved by Commission 

  

 

 



Prepared by: Melanie Howard 
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OCTOBER 2024 FINANCIALS NARRATIVE 
 

Summary 
For July through October 2024, the Port reported an operating gain of $1,279,100. This result is $50,300 
below budget expectations but $447,200 ahead of prior-year profits. Year-to-date (YTD) operating 
revenues stands at 87% of budget, while operating expenses are at 83% of budget. Non-operating 
income is at 92% of budget, and non-operating expense is at 100% of budget. The total YTD net loss is 
$(80,100), which is $113,000 behind budget expectations and $643,300 behind prior-year profits. 

Revenue 
In major income categories, dockage revenues were $201,300 below budget expectations and $20,500 
lower than the prior fiscal year. Lease and rental Income fell short of budget by $22,500 but exceeded 
prior-year results by $93,000. Income from rebilled expense (e.g., tenant utilities, longshore labor) was  
$47,300 under budget but $330,700 higher than the prior year.  

Gross Marina revenues were at 101% of both the budget and the prior year. Boatyard gross revenues 
reached 145% of budget and 139% of the prior year. Net profits from marina fuel sales totaled 
$149,900, down $9,400 compared to the prior year, while airport fuel profits increased by $14,800, 
resulting in a net profit of $149,800.  

Expense 
Personnel services exceeded the budget by $28,200 while materials and services were $674,200 under 
budget. In September, the marina and boatyard recognized combined bad debt expense of $30,200 
related to previously recognized revenue now deemed uncollectible. 

Capital spending in October focused on the Bales Hangar purchase, pile replacements at the West Basin 
Marina, airport road construction, and the Recology gravel pad extension. Net capital spending, after 
grant reimbursements, increased by $1,071,500 compared to the prior fiscal year. 

Fuel Sales Summary: 

 
*Numbers have been rounded to the nearest hundredth value. 

Marina Fuel Unleaded Unleaded Unleaded Unleaded Diesel Diesel Diesel Diesel
Sales $ Sales Gal COGS Profit Sales $ Sales Gal COGS Profit

Jul - Oct 2024 336,789$       59,306            218,436$      118,353$    95,867$      15,958      64,341$      31,526$      
Jul - Oct 2023 386,242$       59,482            267,821$      118,421$    123,783$    12,700      82,895$      40,888$      

Airport Fuel Jet A Jet A Jet A Jet A 100LL 100LL 100LL 100LL
Sales $ Sales Gal COGS Profit Sales $ Sales Gal COGS Profit

Jul - Oct 2024 306,814$       62,368            178,151$      128,663$    120,920$    21,368      99,779$      21,141$      
Jul - Oct 2023 394,141$       74,841            274,300$      119,841$    144,642$    25,075      129,476$    15,166$      



 Port of Astoria
 Profit & Loss Actual vs. Budget

October 2024

Actuals Jul 
2024 - Oct 

2024

Actuals Jul 
2023 - Oct 

2023

Budget Jul 
2024 - Oct 

2024

Budget 
Variance 

Through Oct
% of Budget  
Through Oct

Full '24-'25 
Budget

Operating Revenues

Dockage & Vessel Service 405,564 426,043 606,838 -201,274 67% 1,861,299

Lease & Rental Income 1,181,647 1,088,680 1,204,124 -22,477 98% 3,504,146

Rebilled Expenses 1,256,837 926,162 1,304,140 -47,303 96% 3,295,733

Boat Haulout 348,433 251,397 240,740 107,693 145% 720,000

Marina Revenues 300,347 295,957 297,092 3,255 101% 667,820

Fuel Sales 860,390 1,048,809 1,354,900 -494,510 64% 2,366,984

Ticket Revenues 1,810 1,660 2,063 -253 88% 2,500

Other Income 31,605 36,718 42,844 -11,239 74% 98,450

Total Operating Revenues 4,386,634 4,075,426 5,052,741 -666,107 87% 12,516,932

Operating Expenses

Personnel Services 1,044,548 935,751 1,016,300 28,248 103% 3,283,196

Materials and Services 2,032,725 2,307,694 2,706,969 -674,244 75% 5,993,483

Bad Debt Expense 30,213 0 0 30,213 100% 5,993,483

Total Operating Expenses 3,107,487 3,243,445 3,723,269 -615,782 83% 9,276,679

Income from Operations 1,279,147 831,981 1,329,472 -50,325 96% 3,240,253

Non-Operating Revenues

Property Tax Revenues-Genl Fund 40,143 62,388 72,441 -32,298 55% 1,112,850

Timber Tax Revenues 66,759 0 66,759 0 100% 192,580

Other County Revenues 4,156 7,655 38,567 -34,411 11% 39,500

Grants* 573,184 412,662 573,184 0 100% 2,082,400

Settlement 0 0 0 0 0% 0

Interest Income 8,359 10,874 4,400 3,959 190% 13,200

Total Non-Operating Revenues 692,601 493,579 755,351 -62,750 92% 3,440,530

Total Non-Operating Expenses

Capital Outlay* 1,702,655 470,590 1,702,655 0 100% 5,177,230

Interest Expense 86,511 93,779 86,512 -1 100% 430,567

Principal Expense 263,546 199,118 263,545 1 100% 1,252,832

Total Non-Operating Expenses 2,052,713 763,486 2,052,712 0 100% 6,860,629

Net Income (Loss) -80,965 562,074 32,111 -113,075 -179,846

**Capital Outlay/Grants year-to-date budget set to match Revenue/Expense, not seasonally adjusted.

Prepared by: Melanie Howard



 Port of Astoria
Balance Sheet

as of October 2024

October 31, 2024

ASSETS

Current Assets

Cash & Cash Equivalents

Cash Funds 745

Operating Account #1442 1,192,902

Payroll Account #5344 85,162

Bornstein MMA #0004 0

Money Market #1259 775,921

Restricted AOC4 MMA #0760 257,782

Total Clatsop Community Bank 2,311,766

Total Cash & Cash Equivalents 2,312,511

Accounts Receivable 490,911

Other Current Assets 3,855,014

Total Current Assets 6,658,437

Fixed Assets 35,496,980

Other Assets

Long-term Receivables 15,784,171

TOTAL ASSETS 57,939,588

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable 903,766

Other Current Liabilities 13,996,510

Total Current Liabilities 14,900,276

Long Term Liabilities

Accrued Vacation Payable 182,761

Accrued Sick Leave 220,885

Notes Payable 11,904,297

Net Pension Liability 1,415,332

OPEB Liability 730,145

Lease Liability 925,064

Pollution Remediation AOC 4 Liability 3,030,610

Less Current Portion LT Debt -1,465,897

Total Long Term Liabilities 16,943,198

Total Liabilities 31,843,474

Equity

Retained Earnings 26,177,079

Net Income -80,965

Total Equity 26,096,114

TOTAL LIABILITIES & EQUITY 57,939,588

Prepared by: Melanie Howard



Capital Projects
October 2024

Budget to Actual

Department Description
Adopted Capital 

Expenditure
Adopted Grant 

Funding
Adopted POA 

Expense

Expenses 
through 

010/31/2024

Grants Received
through 

010/31/2024

through 
010/31/2024

NET OF GRANTS

Estimate of 
Remaining 

POA Expense
Priority 
(1-10)

WFW Pier 2 West Engineering - 90% Design 834,800             584,400             250,400             299,408             298,206             1,202                 249,198        1

WFW Pier 2 West NEPA Requirements 80,630               30,000               50,630               30,688               25,553               5,135                 45,495          1

WFW Pier 2 West Appraisals 10,800               -                     10,800               4,965                 -                     4,965                 5,835            1

WFW Pier 2 West Wetlands Mitigation Bank Study 26,500               23,850               2,650                 19,556               19,055               501                    2,149            1

Airport Airport Industrial Park 250,000             -                     250,000             33,220               -                     33,220               216,780        2

Airport Tide Gate Feasibility Study 40,000               40,000               -                     740                    -                     740                    (740)              2

WFW
2023-24 Security Upgrades: Pier 1 Generator; Pier 1 Booth; 
Cyber Security 90,000               31,500               58,500               52,462               13,363               39,099               19,401          2

WFE - Marinas Fender Pile Replacement (25) West Basin Marina 250,000             -                     250,000             250,676             125,000             125,676             124,324        3

Airport Airport Land Improvements 30,000               -                     30,000               6,404                 -                     6,404                 23,596          3

WFW Pier 1 Face - Replace Yokohamas 40,000               -                     40,000               -                     -                     -                     40,000          3

WFW Pier 2 East - Repairs based on ODOT reports 550,000             -                     550,000             24,555               -                     24,555               525,445        3

WFE - Marinas West Basin T-Dock Power 85,000               -                     85,000               45,693               -                     45,693               39,307          5

WFW 422 Gateway Building - Repairs/Upgrades 200,000             -                     200,000             5,976                 -                     5,976                 194,024        5

WFW - Boatyard Boatyard Equipment 1,377,000          1,032,750          344,250             10,262               11,800               (1,538)               345,788        5

WFW - Boatyard Boatyard Upgrades 25,000               -                     25,000               998                    -                     998                    24,003          5

WFE - Marinas 2024-25 Security Upgrades: Trident Equipment, Misc. 50,000               37,500               12,500               -                     -                     -                     12,500          6

Administration 2024-25 IT Upgrades 30,000               -                     30,000               -                     -                     -                     30,000          6

Airport Hangar Maintenance 300,000             300,000             -                     -                     -                     -                     -                6

WFW Pier 1 Building - Repairs/Upgrades 35,000               -                     35,000               28,516               -                     28,516               6,484            7

Airport Terminal Building - Remodel/Upgrades 50,000               -                     50,000               9,211                 -                     9,211                 40,789          7

WFW 413 Gateway Building - Repairs/Upgrades 55,000               -                     55,000               31,940               -                     31,940               23,060          7

WFW Gateway Avenue Repair / Restripe 27,500               -                     27,500               -                     -                     -                     27,500          7

WFE - Marinas East Mooring Basin Dredging 400,000             -                     400,000             740                    -                     740                    -                9

Airport Backfill and Site Prep Behind Recology 250,000             -                     250,000             277,555             -                     277,555             -                10

Airport Airport Tractor and Mower 60,000               -                     60,000               61,498               -                     61,498               -                10

WFW Wayfinding Signage 30,000               30,000               2,317                 -                     2,317                 -                10

Misc -                     -                     -                     504,721             80,207               424,514             470,286        

  TOTALS 5,177,230        2,080,000        3,097,230        1,702,100        573,184           1,128,916        2,465,224    

DEPARTMENT AND PROJECT CAPITAL SPENDING & GRANTS CAPITAL PROJECTS & GRANTS

Prepared by Melanie Howard
Rev 11/26/2024
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Portland, OR 97224
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PORT OF ASTORIA  
MEETING POLICIES 

PURPOSE: This document will communicate the public meeting policies established by the Port of 
Astoria Board of Commissioners in order to ensure the Port of Astoria (Port) complies with applicable 
laws and operates in a manner consistent with the organization’s mission statement. This is 
supplemental to the Port of Astoria Bylaws, adopted September 19, 2017. Where a specific provision of 
this policy conflicts with a specific provision in the bylaws, the provision within the Bylaws shall prevail.  

 

SECTION 1: PREPARATION FOR COMMISSION MEETINGS 

1.1 COMPLIANCE WITH LAW: All meetings shall be conducted in accordance with the Oregon Public 
Meetings Law, ORS 192.610-192.705 

1.2 COMMISSION MEETING AGENDA: In cooperation with the Executive Director, the President shall 
prepare an agenda of the business to be presented at all Regular Business meetings, Special Meetings, 
and Emergency Meetings. Refer to Section 5.10. 

1.3 DISTRIBUTION OF MATERIALS TO COMMISSIONERS: Agendas and supporting documents shall be 
distributed to each member of the Board of Commissioners at least three (3) days prior to any regularly 
scheduled Commission meeting. Refer to Section 3.2. 

1.4 DISTRIBUTION OF AGENDA TO THE PUBLIC: The proposed agenda will simultaneously be 
distributed to all Port offices and other facilities, local and other news media, and posted at one or more 
locations convenient for review by Port personnel and the public. Refer to Section 3.2. 

SECTION 2: MEETINGS 

2.1 REGULAR MEETINGS: The regular meetings of the Commission will be held on the first and third 
Tuesday of each month. [Resolution 2019-12 “A Resolution Amending Port of Astoria Bylaws to Allow for 
Flexibility of Time and Location of Commission Meetings”]  

2.2 WORKSHOPS: Workshops may be held between regular meetings for the purpose of informing the 
Commission on pertinent issues, and to study projects and proposals before taking action. When 
possible, the agenda for workshops should be limited to one or two subjects. Workshops shall be 
considered "regular meetings" for purposes of Oregon's Public Meetings laws and these Bylaws. When 
necessary or advisable, the Commission may take official action on items discussed at a Workshop. 
[Bylaws Section 5.3] 

2.3 SPECIAL MEETINGS: The President shall call a Special Meeting of the Commission after receiving a 
written request from any three (3) Commissioners (one of whom may be the President). The request 
must state the purpose for which the meeting is requested. [Bylaws Section 5.7.B] No special meeting 
shall be held upon less than twenty-four (24) hours’ public notice. 

2.4 EMERGENCY MEETINGS: The President may call an Emergency Meeting with less than twenty-four 
(24) hours' notice when unforeseen circumstances arise that require prompt action of the Commission. 
[Bylaws Section 5.5] 
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An emergency exists where there are objective circumstances which, in the judgment of the person or 
persons calling the meeting, create a real and substantial risk of harm to the Port which would be 
substantially increased if the Commission were to delay in order to give twenty-four (24) hours’ notice before 
conducting the meeting. The convenience of Commissioners is not grounds for calling an emergency 
meeting. 
 
At the beginning of any emergency meeting, the officer or directors calling the meeting shall recite the 
reason(s) for calling the emergency meeting, and the reason(s) shall be noted in the minutes. Only business 
related directly to the emergency shall be conducted at an emergency meeting. If the Commission 
determines that the reasons for calling the meeting are insufficient, the meeting shall be immediately 
adjourned.  
 
2.5 EXECUTIVE SESSIONS: Notice for meetings called only to hold executive sessions shall be given in 
the same manner as notice for regular, special and emergency meetings set forth above, except that the 
notice shall indicate the general subject matter to be considered at the executive session and set forth 
the statutory basis for calling the executive session. The Commission may fully discuss Commissioners’ 
views but may not make any final decisions during any executive session. 
 
Executive sessions shall be held only for the following purposes: 

 
ORS 192.660(2)(a). To consider the employment of a public officer, employee, staff member or 
individual agent if: 
 

A. The Port has advertised the vacancy; 
B. The Commission has adopted regular hiring procedures; 
C. In the case of an officer, the public has had the opportunity to comment on the employment 

of the officer; and 
D. In the case of a chief executive officer, the governing body has adopted hiring standards, 

criteria and policy directives in meetings open to the public in which the public has had the 
opportunity to comment on the standards, criteria and policy directives. 

 
This authority does not apply to: 

(1) The filling of a vacancy in an elective office. 
(2) The filling of a vacancy on any public committee, commission or other advisory group. 
(3) The consideration of general employment policies. 
(4) The employment of the chief executive officer, other public officers, employees and staff 

members of a public body when the procedures listed above have been followed. 
 
ORS 192.660(2)(b). To consider the dismissal or discipline of, or to hear complaints or charges 
brought against, a public officer, employee, staff member or individual agent who does not request 
an open hearing. 
 
ORS 192.660(d). To conduct deliberations with persons designated by the governing body to carry on 
labor negotiations. 
       
ORS 192.660(e). To conduct deliberations with persons designated by the governing body to 
negotiate real property transactions. 
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ORS 192.660(f). To consider information or records that are exempt by law from public inspection. 
 
ORS 192.660(g). To consider preliminary negotiations involving matters of trade or commerce in 
which the governing body is in competition with governing bodies in other states or nations. 
       
ORS 192.660(h). To consult with counsel concerning the legal rights and duties of a public body with 
regard to current litigation or litigation likely to be filed. 
       
ORS 192.660(i). To review and evaluate the employment-related performance of the chief executive 
officer of any public body, a public officer, employee or staff member who does not request an open 
hearing. 
       
ORS 192.660(j). To carry on negotiations under ORS chapter 293 with private persons or businesses 
regarding proposed acquisition, exchange or liquidation of public investments. 
       
ORS 192.660(o). To consider matters relating to the safety of the governing body and of public body 
staff and volunteers and the security of public body facilities and meeting spaces. 
       
ORS 192.660(p). To consider matters relating to cyber security infrastructure and responses to cyber 
security threats. 
       
ORS 192.660(3). Labor negotiations IF negotiators for both sides request that negotiations be 
conducted in executive session. Labor negotiations conducted in the executive session are not 
subject to the notification requirements of ORS 192.640. 

       
The President or other presiding officer shall announce the statutory authority for the executive session 
before going into closed session. Once the executive session has been convened, the President shall direct 
any representatives of the news media who are present not to report information from the executive session. 
Commissioners, staff and other persons present shall not discuss or disclose executive session proceedings 
outside of the executive session without prior authorization of the Commission as a whole. 
 

SECTION 3: NOTICE AND LOCATION OF MEETINGS 

3.1 APPLICATION: This policy applies to all meetings of the Port’s Board of Commissioners, and to any 
meetings of subcommittees, or advisory groups appointed by the Commission if such subcommittees or 
advisory groups normally have a quorum requirement, take votes, and form recommendations as a body 
for presentation to the Commission. 

3.2 NOTICE OF MEETINGS: Public notice for all meetings of the Commission, including executive 
sessions, shall be provided in the following manner: 

(a) Notice of Regular Meetings and Workshops shall be provided at least five (5) calendar days 
prior to the meeting. 

(b) Notice of Special Meetings shall be provided at least twenty-four (24) hours before the 
meeting. 

(c) Notice of Emergency Meetings shall be provided as soon in advance as possible of the 
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meeting. 
(d) The notice shall include the key topics expected to be discussed or decided at the meeting. If 

an executive session is expected, the notice shall include the statutorily authorized purpose 
of the executive session and the appropriate statutory cite. 

Public notice shall be given in at least two of the following ways: 

(a) By publication in a newspaper of general circulation in the community. 
(b) By publication on the Port’s website. 
(c) By posting in at least one public place, such as the Port's office door. 
(d) In the case of emergency meetings only, by telephone, email, or facsimile to local newspaper. 

Notice of all Regular Meetings and Workshops will be provided to all Commissioners at least three (3) 
calendar days prior to the day of the meeting. 

The notice will include an agenda with the principal subjects to be addressed. 

[Bylaws Section 5.7] 
 
In addition to the Commissioners, notice shall be sent to local media, and to all persons or other media 
representatives having requested notice in writing of every meeting. Written notice shall also be sent to 
any persons who the Port knows may have a special interest in a particular action, unless such 
notification would be unduly burdensome or expensive. For emergency meetings, the Port shall 
provide notice to the public to the extent time allows, but at minimum will contact local media to inform 
them of the meeting. 

3.3 LOCATION OF MEETINGS: Meetings will be held in the Commission meeting room, or at a time and 
place as fixed by the President of the Commission. [Resolution 2019-12 “A Resolution Amending Port of 
Astoria Bylaws to Allow for Flexibility of Time and Location of Commission Meetings”] 

All meetings shall be held within the geographic boundaries of the Port, except for training sessions 
held without any deliberations toward a decision. No meeting shall be held in any place where 
discrimination on the basis of race, creed, color, sex, age, national origin, or disability is practiced. All 
meetings shall be held in places accessible to the handicapped. 

3.4 MEETINGS HELD BY ELECTRONIC MEANS: All meetings of the Board, excluding executive sessions, 
must provide members of the general public, to the extent reasonably possible, an opportunity to: 

(a) Access and attend the meeting by telephone, video or other electronic or virtual means; 
(b) If in-person oral testimony is allowed, submit during the meeting oral testimony by 

telephone, video or other electronic or virtual means; and 
(c) If in-person written testimony is allowed, submit written testimony, including by electronic 

mail or other electronic means, so that the governing body is able to consider the submitted 
testimony in a timely manner. 

 

SECTION 4: INTERPRETERS FOR HEARING IMPARED 
 
The Port shall comply with ORS 192.630(5) regarding the provision of interpreters for the hearing 
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impaired at Commission meetings, in accordance with the following rules: 

 

(a) The Port shall make a good faith effort to have an interpreter for hearing impaired persons 
provided at any regularly scheduled meeting if the person requesting the interpreter has given 
the Port at least forty-eight (48) hours’ notice of the request, provided the name of the 
requester, the requester's sign language preference, and any other relevant information which 
the Port may require. "Good faith efforts" shall include contacting  the Oregon Disabilities 
Commission, or other state or local agencies that maintain a list of qualified interpreters. 

(b) If a meeting is held upon less than forty-eight (48) hours’ notice, the Port shall make 
reasonable efforts to have an interpreter present. 

(c) The requirement for an interpreter does not apply to emergency meetings. 
(d) The Office Manager or Executive Assistant shall be responsible for developing and 

maintaining a list of qualified interpreters and is responsible for arranging for attendance 
of an interpreter at any meeting for which an interpreter is requested. 

 

SECTION 5: COMMISSION MEETING CONDUCT [Bylaws Section 5.10] 
 

5.1 PRESIDING OFFICER: The President shall preside at Commission meetings. In the President's 
absence, the Vice-President shall preside. If both the President and Vice-President are absent, the 
remaining members shall select a Commission member to preside. 
 
5.2 CONDUCT OF MEETINGS: The President or other presiding officer at any Commission meeting 
shall have full authority to conduct the meeting. Meetings shall be conducted in such a manner as to 
provide a full and fair opportunity for discussion of the issues in an efficient and timely manner, any 
decision of the presiding officer at the meeting may be overridden by a majority vote of the 
Commission. 
 
5.3 PUBLIC PARTICIPATION/PUBLIC COMMENT: Commission meetings are business meetings of the 
Commission – they are not meetings of the public. Although it is an important part of the Commission's 
work to seek public input when appropriate, the Commission shall be under no standing obligation to 
take public comment. Public comments shall be at the discretion of the President of the Commission and 
may be limited in subject matter or duration as directed by the President. [Bylaws Section 5.1] 

 
5.4 QUORUM REQUISITES: A majority of the positions on the Commission (filled or vacant) shall 
constitute a quorum. A quorum is required to be present in order for the Commission to deliberate or 
take any final action. If only a quorum is present, a unanimous vote shall be required to take final action. 

 
5.5 VOTING: Except when Oregon law requires a unanimous vote, or except as otherwise provided in 
the Port’s Bylaws, a majority vote of the entire Commission is required to approve any Commission 
action, regardless of the number of Commissioners present (assuming the quorum requirement is met) 
at the meeting in which the action is being taken. This rule shall also apply to all proceedings of 
committees. A roll call vote will be taken on all ordinances and resolutions. Any other question coming 
before the Commission will be resolved by voice vote, unless a roll call vote is requested by any single 
Commissioner. The outcome of any vote shall be recorded in the meeting minutes. No voting may be 
done by proxy. [Bylaws Section 5.9] 
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5.6 PROCEDURAL RULES/MOTIONS: In order to ensure focused and efficient discussion and to speed 
Commission proceedings, the following procedures shall apply to all meetings of the 
Commission. Robert's Rules of Order (most recent edition) shall be used to decide any 
issues regarding parliamentary procedure not addressed by this policy or the Port Bylaws. 

 
1. Initiate Discussion. To initiate a discussion on a matter before the Commission, any Commissioner 

may address the President and state a Motion, doing so clearly and concisely. Any Commissioner may 
second the Motion; if a Motion does not receive a second, it dies. Motions of a purely administrative 
nature may proceed without a second. The President must state the question before discussion on 
the Question/Motion. Commissioners may discuss the Motion only after it has been moved and 
seconded. Unless otherwise stipulated below, all motions require a second, are debatable, and 
require a majority of the Commission to pass. 

2. Procedural Motions. Once a Motion has been made, the President will originate all procedural 
motions. 
 

3. No Motion Required. When the Commission concurs that an item does not require a formal motion, 
the President will summarize the agreement at the conclusion of discussion. 
 

4. Amendment to Motion. A Motion to Amend the Main Motion must be initiated and passed in the 
same manner as any other motion and must be discussed as a separate motion. The Motion to Amend 
must be resolved before debate on the Main Motion resumes. 
 

5. Further Study. Where a Commissioner believes it appropriate to refer a matter to a committee for 
further study, a motion to refer the matter to a committee may be made. 
 

6. Table the Motion. Where a commissioner finds reason to lay the Main Motion aside temporarily 
without setting a time for resuming consideration of the matter, but with the provisions that the 
matter may be taken up again if the majority so decides, a Motion to Table may be made. This motion 
is not debatable. 
 

7. Take from the Table. Where a Commissioner desires to resume consideration of a Main Motion on 
the table, the Commissioner may make a Motion to Take from the Table. 
 

8. Postpone the Motion. Where a Commissioner believes that a matter requires further study or wants 
more time to consider the matter and thus desires to delay final consideration and a vote on the 
matter to a specific time, a Motion to Postpone is in order. 
 

9. Motion for the Previous Question. Where a Commissioner desires to end debate altogether and 
prevent the making of any further secondary motions (e.g. Motion to Amend), a Motion to Call the 
Question ("I move the previous question," or "I call the question," or I move we vote now") is in order. 
This motion is not debatable and requires a 2/3 majority to pass. If the motion does not pass, debate 
on the Main Motion resumes.  
 

10. Motion to Rescind. A Motion to Rescind may be used when a Commissioner wishes to nullify a 
previous Commission decision or action.  

 



Port of Astoria 
Board Meeting Policies Approved: TBD 

 

7 | P a g e  
 

11. Motion to Reconsider. If new information comes to light and a Commissioner believes the 
Commission would render a different decision in light of the new information, a Motion to Reconsider 
is in order. This motion may only be made at the same meeting at which the original decision was 
made or the one following.  

 

12. Voting. The Commissioner making the motion, the President, or the meeting recorder shall repeat 
the motion prior to voting. Once a vote is final, the matter is closed for discussion and shall not be 
brought before the Commission again without a clear showing that circumstances warrant 
reconsideration. 

 

13. Points of Order. Any Commissioner may raise a point of order at any time. The President shall decide 
all points of order, subject to the right of any Commissioner to appeal the decision to all 
Commissioners present.  

 
5.7 CONFLICT OF INTEREST: Any Commissioner with a potential conflict of interest shall declare the 
conflict for the record but may participate in discussions and vote. Any Commissioner with an actual 
conflict of interest shall declare the conflict for the record and refrain from discussion or voting. If any 
member of the Commission has had any ex-parte contact in a quasi-judicial matter, the member shall 
declare the contact prior to participating in the discussion on the matter. 

 
5.8 SPEAKING BY COMMISSIONERS: Any Commissioner desiring to be heard shall request to be heard 
by the President. Once recognized, the speaker shall confine his or her remarks to the subject under 
consideration. No Commissioner shall speak more than once on a particular question until every other 
Commissioner has had an opportunity to do so. Commissioners will speak one at a time, allowing one 
another to finish. However, a Commissioner may interrupt another Commissioner and ask the President 
to recognize a question of personal privilege in cases where the Commissioner's integrity, character, or 
motives are questioned. If the President recognizes the privilege, the speaker being interrupted shall 
yield to the Commissioner raising the question. [Bylaws Section 5.10.D] 
 
5.9 VIRTUAL ATTENDANCE: Personal attendance at a Commission meeting is required in order for 
a Commissioner to have full deliberate and voting rights at the meeting. A Commissioner may attend 
a Commission Meeting by telephone or other electronic means provided the chosen electronic 
means does not interfere with the ability of the Commission to fully, clearly, and expeditiously 
deliberate and vote on the matters to be decided and the members of the public in attendance may 
clearly hear and understand all deliberations as they occur. [Bylaws Section 5.11] 
 
5.10  AGENDAS [Bylaws Section 5.12]: In cooperation with the Executive Director, the President shall 
prepare an agenda of the business to be presented at all Regular Business meetings, Special 
Meetings, and Emergency Meetings.  
 
The agenda for all Regular Meetings, Workshops, and Special Meetings shall be finalized by the 
President and sent with all supporting documentation to the Commissioners no later than three (3) 
calendar days prior to the day of the meeting. No agenda items may be added to or removed from 
the agenda after issuance to the Commission, except as provided in subsection below. The agenda 
for an Emergency Meeting shall be finalized as soon as is practicable under the circumstances. It is 
the express desire of the Commission that meetings be conducted efficiently and in an orderly 
fashion. In support of this objective, the Commission provides as follows:  
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(a) Commissioners shall make every effort to ensure that subjects they wish to be considered are 

submitted to the Executive Director or President in time to be placed on the agenda. A 
Commission member may add or remove an item from the agenda by motion at the 
beginning of the meeting. Any such motion must be seconded and then approved by a 
majority of the Commission.  

(b) A consent calendar will be placed on the agenda to address routine matters of an 
administrative nature that may be approved by a single vote of the Commission. At 
minimum, the consent calendar shall contain the following: 

i. Minutes of the previous meeting;  
ii. Upcoming events; and 
iii. Monthly financial report. 

Upon motion by any one Commissioner, and upon receipt of a second to the motion, a 
majority of Commissioners present may approve removing any item from the consent 
calendar for separate consideration. Items remaining on the consent calendar will be acted 
upon by a single motion to "adopt the consent calendar." Receipt of a motion and second 
to adopt the consent calendar precludes further discussion of any item remaining on the 
consent calendar. Adoption of the consent calendar by the affirmative vote of the majority 
of Commissioners present shall have the same effect as a separate vote on each item. 

 
5.11 MINUTES: Minutes shall be taken at all meetings of the Commission. Minutes shall, at minimum, 
list the Commission members present; summarize the major topics discussed at the meeting; the 
outcome of any discussion; and the outcome of any formal action taken. Minutes may be taken by 
hand, by audiotape, or by videotape. Executive session minutes shall be stored separately from other 
meeting minutes to avoid inadvertent disclosure. [Bylaws Section 5.8] 
 
The Commission shall keep minutes of all of its meetings, including executive sessions, in accordance 
with the requirements of ORS 192.650.  

 
5.11.1 Disclosure of Executive Session Minutes. If disclosure of material in the executive session 
minutes would be inconsistent with the purpose for which the executive session was held, the 
material may be withheld from disclosure. No executive session minutes may be disclosed without 
prior authorization of the Commission.  
 
5.11.2 Retention. Any tape recordings or written minutes of public Commission meetings or executive 
sessions shall be retained by the Port until such time as their disposal is authorized by rule or specific 
authorization of the State Archivist pursuant to ORS 192.105 and OAR chapter 166, Division 150. 
 
5.11.3 Availability to the Public. Written minutes of public sessions shall be made available to the 
public within a reasonable time after the meeting.  
 

5.12 SMOKING: Smoking Oregon’s Indoor Clean Air Act prohibits smoking in Port buildings and 
within 10 feet of all entrances, exits and accessibility ramps that lead to and from an entrance or 
exit, windows that open and air-intake vents. “Smoking” includes cigarettes, cigars, pipes, and the 
use of “inhalant delivery systems” (vaping), and other devices. The Commission may adopt anti-
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smoking policies that are stricter than state law and prohibit smoking on Port properties other than 
buildings. 
 
5.13 SPECIAL CIRCUMSTANCES: In the case of emergency circumstances (medical emergency, 
threat to public safety, etc.), the meeting may be adjourned without motion or preamble. If a loss 
of quorum occurs for any reason during the course of the meeting, the meeting is considered 
adjourned at that point. The minutes of the meeting shall reflect how and why the meeting was 
adjourned. 
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