


Port of Astoria

Public Comment for items on the agenda:

No public comment was received.

Consent Calendar

The Consent Calendar consisted of the following:

o Meeting Minutes — Finance Committee 8/14/2024; Regular Session 9/3/2024; Workshop
Session 9/17/2024; Regular Session 10/1/2024.

e Financials — September 2024

e Event Calendar — November 2024

Commissioner Rohne moved to approve the consent calendar as presented. Commissioner Hill

seconded. The motion carried 5-0 amongst the Commissioners present.

Advisory ltems:

8a. East Mooring Basin Dredging

The Port issued an Invitation to Bid (ITB) for the dredging project at the East Mooring Basin,
receiving three bids ranging from $2,047,500 to $762,745. Due to the City permit requirements,
which require language revisions for the disposal of dredged materials on AOC 2 and 3,
dredging will be postponed until spring 2025. The budgeted funds for this project will instead
be allocated to the removal of the East Basin Marina causeway, which is closer in cost to the
budgeted dredging amount.

Commissioner Dirk Rohne noted that it’s positive to see the Port progressing with other
projects. Commissioner Tim Hill inquired about the impact of delaying dredging. Deputy
Director Matt McGrath responded that while the delay won’t immediately affect the boat dock,
dredging will need to be completed next year.

Commissioner Jim Campbell raised the concern that project specifications had not been
reviewed by the Commission prior to issuing the ITB. He stated that, per policy, the
Commission should have the opportunity to review project specifications to be well-prepared
for project discussions.

Executive Director Will Isom explained that the Port’s leadership team frequently contacts
contractors for project quotes and adheres to established procurement policies. He clarified that
it is the administrative staff's responsibility to issue ITBs, while the Commission’s role is to
approve the project and contractor selection. Given that bid requests occur frequently, requiring
pre-approval for each project would be impractical. Isom noted that, to his knowledge, bids
have not been taken to the Commission for review prior to issuance, but they are reviewed by
the Commission during the contract approval stage. He emphasized that all project documents
are public.

Commissioner Robert Stevens added that, in his eight years at the Port, he has not encountered
the policy described by Campbell, only the existing policy that Isom outlined. McGrath
confirmed that all specifications for ITBs are public information. Commissioner Stevens
proposed that the Commission be notified in advance of upcoming projects to allow time for
review before the approval process. Isom, Stevens, and Campbell agreed to meet offline to
discuss this matter further.

Action Items:
9a. Set up LGIP Account

The Port’s deposits are currently held with Lewis and Clark Bank. Now that the busy season is
over and the Port enters the maintenance season, cash flow will be more limited. As of
November 5th, excluding uncleared checks, the Port’s operating account holds just over $2
million. From now until March, expenses are expected to exceed revenue in that account, so
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Port of Astoria

the Port is exploring an investment in the Local Government Investment Pool (LGIP), a
suggestion made by Port Finance Advisory Committee Chairman David Oser, to earn returns
on deposits during this period. The LGIP, managed by the State Treasury, is designed to
preserve principal while providing liquidity, though returns are subject to market conditions
and not guaranteed. Transactional fees for LGIP accounts are minimal. Isom requested
Commission approval to enroll in the LGIP.

o Oser further explained that the LGIP invests in U.S. Treasury bills, government agencies,
commercial paper from large banks, and other secure short-term instruments, with most
investments held for 90 days or less, which limits risk exposure.

e Commissioner Rohne expressed appreciation for the recommendation, noting that it was a
strong idea.

Commissioner Hill moved to Approve the LGIP Application. Commissioner Rohne seconded. The

motion carried 5-0 amongst the Commissioners present.

9b. Business Oregon Loan Application for Bales Hangar Purchase

The purchase of the Bales Hangar at the Airport was initially presented to the Commission for
approval on September 3. With the purchase now completed, the Port is requesting approval to
secure a $240,000 loan through Business Oregon. Since the Port is actively pursuing grant funding,
the Business Oregon loan offers flexibility with no early payoff fees. Commissioner Hill requested
clarification on the loan amount, to which it was explained that Business Oregon requires a 20%
down payment, resulting in the $240,000 loan amount.

Commissioner Rohne moved to Approve the Business Oregon Loan Application for the Bales
Hangar Purchase and Authorize the Executive Director to Sign. Commissioner Hill seconded. The
motion carried 5-0 amongst the Commissioners present.

9c. Watershed Wellness Lease Agreement

Terminal & Customer Support Manager Sue Transue presented the Watershed Wellness lease
agreement to the Commission for approval. The original lease, set to expire on November 30th,
covers four suites in the 10 Pier 1 building and includes a single 5-year renewal option, along with
a separate lease for Suite 304 in the same building. The tenant has requested modifications to
consolidate these leases into a single agreement. The proposed new terms would establish a 3-year
lease with a 3-year renewal option, canceling all previous lease agreements.

Commissioner Rohne moved to Approve the Commercial Lease Agreement Between the Port of
Astoria and Watershed Community Wellness, LLC. Commissioner Campbell seconded. The motion
carried 5-0 amongst the Commissioners present.

9d. RFE #202 East Basin Marina Causeway Removal

e McGrath presented the request for expenditure for the causeway removal to the Commission,
explaining that the structure has been deteriorating at an accelerated rate over the last few years,
with approximately 300 feet collapsed into the water and 600 feet still standing. The invitation
to bid, issued on September 12, sought the removal of both the remaining structure and the
collapsed sections in the water. Three bids were received, ranging from $1,150,000 to
$519,500, with the lowest bid submitted by Bergerson Construction. Approval was requested
from the Commission to award the project to Bergerson Construction, with work to be
completed during the designated water window.

e Commissioner Hill inquired about funding for the project, to which Commissioner Rohne
responded that funds initially allocated for dredging would be redirected to cover the causeway
removal. Commissioner Campbell also inquired about the disposal of debris from the causeway
removal, and McGrath clarified that this responsibility would lie with the contractor.
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Commissioner Rohne moved to Approve the Request for Expenditure #0202 East Basin Marina
Causeway Removal with Bergerson Construction for $519,500. Commissioner Hill seconded. The
motion carried 5-0 amongst the Commissioners present.

9e. OSMB — Boating Facility Grant

The Port submitted a grant application to the Oregon State Marine Board (OSMB) for the pile
replacement project in the West Basin Marina. As a final step, McGrath presented the project details
to the Board, and the grant was awarded to the Port. The $100,000 grant will cover nearly half of
the project’s costs, with a condition requiring completion and full expenditure of funds by June
2025. Bergerson Construction is currently in the final phase of the pile replacement, with project
completion anticipated by December. McGrath noted that OSMB has consistently been cooperative
and offers an efficient grant process. Approval was requested from the Commission to accept the
grant award and authorize the subsequent agreement, pending proposed adjustments.
Commissioner Rohne moved to Accept the Oregon State Marine Board — Boating Facility Grant.
Commissioner Hill seconded. The motion carried 5-0 amongst the Commissioners present.

Public Comment for items not on the agenda:

There were no public comments.

Executive Director Comments:

Expressed appreciation to McGrath for covering responsibilities during Isom’s absence and to
Commissioner Stevens and McGrath for organizing the meeting and agenda.

The Port’s application to provide estuary mitigation for the Pier 2 West project was denied by the
City of Warrenton Planning Commission. Initially, the Port filed an appeal; however, after
consulting with an environmental attorney, mitigation consultants, and City of Warrenton staff, it
was advised that pursuing the appeal through the Warrenton City Council is unlikely to succeed,
as denied decisions are rarely overturned by LUBA. Moving forward, the Port will work closely
with the City to identify an option that meets both parties’ needs, enhancing the likelihood of
approval on a subsequent application. Proceeding with the appeal now and receiving another denial
would impose a 12-month waiting period before reapplying, which would delay the Pier 2 West
Rehabilitation project by another year. Commissioner Rohne noted that the City’s concerns involve
the potential future industrial use of the mitigation site; however, the site also supports regional
economic development. Rohne expressed hope that the City of Warrenton will recognize the
economic benefits of the Pier 2 rehabilitation project.

The Port’s website has been recovered following a cyberattack affecting the provider, iFocus.
Although the Port was not directly targeted, the incident disrupted website access. The new website
is now live and has been functioning well.

The fall newsletter has been distributed to the community and has received positive feedback. Isom
highlighted the value of sharing Port updates in a concise format. Commissioner Rohne suggested
expanding the newsletter’s reach, and Isom agreed, noting that while many copies have been
distributed, further distribution to additional areas and local businesses would be beneficial.

Plans are underway for an executive session on November 19th at 3 p.m., preceding the workshop
meeting scheduled for 4 p.m.
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e Commissioner Campbell inquired about the Bales Hangar and potential new tenancy. Isom
explained that a tenant is in place under a short-term agreement, and if successful, a new lease
agreement will be presented to the Commission for consideration.

Upcoming Meeting Dates:
o Workshop Session — November 19, 2024 at 4:00 PM
e Regular Session — December 3, 2024 at 4:00 PM

Adjourned:
Chairman Stevens adjourned the meeting at 4:49 PM.

APPROVED: ATTEST:
Robert Stevens, Board Chairman Tim Hill, Secretary
Board of Commissioners Board of Commissioners

Respectfully submitted by:
Dianna Delgado
Office Manager

December 3, 2024
Date Approved by Commission
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PORT OF ASTORIA

OCTOBER 2024 FINANCIALS NARRATIVE®

Summary

For July through October 2024, the Port reported an operating gain of $1,279,100. This result is $50,300
below budget expectations but $447,200 ahead of prior-year profits. Year-to-date (YTD) operating
revenues stands at 87% of budget, while operating expenses are at 83% of budget. Non-operating
income is at 92% of budget, and non-operating expense is at 100% of budget. The total YTD net loss is
$(80,100), which is $113,000 behind budget expectations and $643,300 behind prior-year profits.

Revenue

In major income categories, dockage revenues were $201,300 below budget expectations and $20,500
lower than the prior fiscal year. Lease and rental Income fell short of budget by $22,500 but exceeded
prior-year results by $93,000. Income from rebilled expense (e.g., tenant utilities, longshore labor) was
$47,300 under budget but $330,700 higher than the prior year.

Gross Marina revenues were at 101% of both the budget and the prior year. Boatyard gross revenues
reached 145% of budget and 139% of the prior year. Net profits from marina fuel sales totaled
$149,900, down $9,400 compared to the prior year, while airport fuel profits increased by $14,800,
resulting in a net profit of $149,800.

Expense
Personnel services exceeded the budget by $28,200 while materials and services were $674,200 under
budget. In September, the marina and boatyard recognized combined bad debt expense of $30,200

related to previously recognized revenue now deemed uncollectible.

Capital spending in October focused on the Bales Hangar purchase, pile replacements at the West Basin
Marina, airport road construction, and the Recology gravel pad extension. Net capital spending, after

grant reimbursements, increased by $1,071,500 compared to the prior fiscal year.

Fuel Sales Summary:

Marina Fuel | Unleaded Unleaded Unleaded | Unleaded Diesel Diesel Diesel Diesel
Sales $ Sales Gal COGS Profit Sales$ | Sales Gal COGS Profit
Jul-0Oct2024| S 336,789 59,306 (S 218,436 | $ 118353 || S 95,867 15,958 | S 64,341 | S 31,526
Jul-0ct2023| S 386,242 59,482 S 267,821 | $ 118,421 || S 123,783 12,700 | S 82,895 | $ 40,888
Airport Fuel JetA JetA JetA JetA 100LL 100LL 100LL 100LL
Sales $ Sales Gal COGS Profit Sales$ | Sales Gal COGS Profit
Jul-0Oct2024( S 306,814 62,368 | S 178,151 | $ 128,663 || S 120,920 21,368 [ S 99,779 | $ 21,141
Jul-Oct2023| $ 394,141 74,841 [ $ 274,300 | $ 119,841 || ¢ 144,642 25,075 | $ 129,476 | $ 15,166

*Numbers have been rounded to the nearest hundredth value.

Prepared by: Melanie Howard



Port of Astoria
Profit & Loss Actual vs. Budget

October 2024
Actuals Jul Actuals Jul Budget Jul Budget
2024 - Oct 2023 - Oct 2024 - Oct Variance % of Budget Full '24-'25
2024 2023 2024 Through Oct Through Oct Budget

Operating Revenues

Dockage & Vessel Service 405,564 426,043 606,838 -201,274 67% 1,861,299

Lease & Rental Income 1,181,647 1,088,680 1,204,124 -22,477 98% 3,504,146

Rebilled Expenses 1,256,837 926,162 1,304,140 -47,303 96% 3,295,733

Boat Haulout 348,433 251,397 240,740 107,693 145% 720,000

Marina Revenues 300,347 295,957 297,092 3,255 101% 667,820

Fuel Sales 860,390 1,048,809 1,354,900 -494,510 64% 2,366,984

Ticket Revenues 1,810 1,660 2,063 -253 88% 2,500

Other Income 31,605 36,718 42,844 -11,239 74% 98,450
Total Operating Revenues 4,386,634 4,075,426 5,052,741 -666,107 87% 12,516,932
Operating Expenses

Personnel Services 1,044,548 935,751 1,016,300 28,248 103% 3,283,196

Materials and Services 2,032,725 2,307,694 2,706,969 -674,244 75% 5,993,483

Bad Debt Expense 30,213 0 0 30,213 100% 5,993,483
Total Operating Expenses 3,107,487 3,243,445 3,723,269 -615,782 83% 9,276,679

Income from Operations 1,279,147 831,981 1,329,472 -50,325 96% 3,240,253
Non-Operating Revenues

Property Tax Revenues-Genl Fund 40,143 62,388 72,441 -32,298 55% 1,112,850

Timber Tax Revenues 66,759 0 66,759 0 100% 192,580

Other County Revenues 4,156 7,655 38,567 -34,411 11% 39,500

Grants* 573,184 412,662 573,184 0 100% 2,082,400

Settlement 0 0 0 0 0% 0

Interest Income 8,359 10,874 4,400 3,959 190% 13,200
Total Non-Operating Revenues 692,601 493,579 755,351 -62,750 92% 3,440,530
Total Non-Operating Expenses

Capital Outlay* 1,702,655 470,590 1,702,655 0 100% 5,177,230

Interest Expense 86,511 93,779 86,512 -1 100% 430,567

Principal Expense 263,546 199,118 263,545 1 100% 1,252,832
Total Non-Operating Expenses 2,052,713 763,486 2,052,712 0 100% 6,860,629
Net Income (Loss) -80,965 562,074 32,111 -113,075 -179,846

**Capital Outlay/Grants year-to-date budget set to match Revenue/Expense, not seasonally adjusted.

Prepared by: Melanie Howard



ASSETS
Current Assets
Cash & Cash Equivalents
Cash Funds
Operating Account #1442
Payroll Account #5344
Bornstein MMA #0004
Money Market #1259
Restricted AOC4 MMA #0760

Total Clatsop Community Bank

Total Cash & Cash Equivalents
Accounts Receivable

Other Current Assets

Total Current Assets
Fixed Assets
Other Assets

Long-term Receivables

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Other Current Liabilities

Total Current Liabilities
Long Term Liabilities
Accrued Vacation Payable
Accrued Sick Leave
Notes Payable
Net Pension Liability
OPERB Liability
Lease Liability
Pollution Remediation AOC 4 Liability
Less Current Portion LT Debt

Total Long Term Liabilities

Total Liabilities
Equity
Retained Earnings

Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Port of Astoria

Balance Sheet
as of October 2024

October 31, 2024

745
1,192,902
85,162

0

775,921
257,782

2,311,766

2,312,511
490,911
3,855,014

6,658,437
35,496,980

15,784,171

57,939,588

903,766
13,996,510

14,900,276

182,761
220,885
11,904,297
1,415,332
730,145
925,064
3,030,610
-1,465,897

16,943,198

31,843,474

26,177,079
-80,965

26,096,114

57,939,588

Prepared by: Melanie Howard



$
= Capltal PrOjeCtS
I

PORT OF ASTORIA October 2024
Budget to Actual
DEPARTMENT AND PROJECT CAPITAL SPENDING & GRANTS CAPITAL PROJECTS & GRANTS

Expenses Grants Received through Estimate of

Adopted Capital Adopted Grant Adopted POA through through 010/31/2024 Remaining  Priority
Department Description Expenditure Funding Expense 010/31/2024 010/31/2024  NET OF GRANTS POA Expense  (1-10)
WFW Pier 2 West Engineering - 90% Design 834,800 584,400 250,400 299,408 298,206 1,202 249,198 1
WFW Pier 2 West NEPA Requirements 80,630 30,000 50,630 30,688 25,553 5,135 45,495 1
WFW Pier 2 West Appraisals 10,800 - 10,800 4,965 - 4,965 5,835 1
WFW Pier 2 West Wetlands Mitigation Bank Study 26,500 23,850 2,650 19,556 19,055 501 2,149 1
Airport Airport Industrial Park 250,000 - 250,000 33,220 - 33,220 216,780 2
Airport Tide Gate Feasibility Study 40,000 40,000 - 740 - 740 (740) 2
2023-24 Security Upgrades: Pier 1 Generator; Pier 1 Booth;

WFW Cyber Security 90,000 31,500 58,500 52,462 13,363 39,099 19,401 2
WFE - Marinas  Fender Pile Replacement (25) West Basin Marina 250,000 - 250,000 250,676 125,000 125,676 124,324 3
Airport Airport Land Improvements 30,000 - 30,000 6,404 - 6,404 23,596 3
WFW Pier 1 Face - Replace Yokohamas 40,000 - 40,000 - - - 40,000 3
WFW Pier 2 East - Repairs based on ODOT reports 550,000 - 550,000 24,555 - 24,555 525,445 3
WFE - Marinas ~ West Basin T-Dock Power 85,000 - 85,000 45,693 - 45,693 39,307 5
WFW 422 Gateway Building - Repairs/Upgrades 200,000 - 200,000 5,976 - 5,976 194,024 5
WFW - Boatyard Boatyard Equipment 1,377,000 1,032,750 344,250 10,262 11,800 (1,538) 345,788 5
WFW - Boatyard Boatyard Upgrades 25,000 - 25,000 998 - 998 24,003 5
WFE - Marinas  2024-25 Security Upgrades: Trident Equipment, Misc. 50,000 37,500 12,500 - - - 12,500 6
Administration 2024-25 IT Upgrades 30,000 - 30,000 - - - 30,000 6
Airport Hangar Maintenance 300,000 300,000 - - - - - 6
WFW Pier 1 Building - Repairs/Upgrades 35,000 - 35,000 28,516 - 28,516 6,484 7
Airport Terminal Building - Remodel/Upgrades 50,000 - 50,000 9,211 - 9,211 40,789 7
WFW 413 Gateway Building - Repairs/Upgrades 55,000 - 55,000 31,940 - 31,940 23,060 7
WFW Gateway Avenue Repair / Restripe 27,500 - 27,500 - - - 27,500 7
WFE - Marinas  East Mooring Basin Dredging 400,000 - 400,000 740 - 740 - 9
Airport Backfill and Site Prep Behind Recology 250,000 - 250,000 277,555 - 277,555 - 10
Airport Airport Tractor and Mower 60,000 - 60,000 61,498 - 61,498 - 10
WFW Wayfinding Signage 30,000 30,000 2,317 - 2,317 - 10

Misc - - - 504,721 80,207 424,514 470,286

TOTALS 5,177,230 2,080,000 3,097,230 1,702,100 573,184 1,128,916 2,465,224

Prepared by Melanie Howard
Rev 11/26/2024



10:01 AM
11/05/24
Accrual Basis

Port of Astoria

Vouchers Paid -- Operating Acct

Type Date Num Name Memo Credit
102-02 - CCB Operating #1442
Bill Pmt -Check 11/05/2024 84433  Advanced Remediation Technologi... 2,682.50
Bill Pmt -Check 11/05/2024 84434  Amazon Acct#: A30230THIVGOU 73.68
Bill Pmt -Check 11/05/2024 84435 America's Phone Guys Acct# 31377 Nov 2024 Inv# IN-800111163735 410.06
Bill Pmt -Check 11/05/2024 84436  Anchor Graphics Business cards 500 - ST Inv# 1458-24 55.00
Bill Pmt -Check 11/05/2024 84437  AT&T Acct # 019 295 1870 001 - Oct24 25.83
Bill Pmt -Check 11/05/2024 84438 AVH Consulting, LLC PoA_040824 13,241.66
Bill Pmt -Check 11/05/2024 84433  Brendon Stock (A/P) Reimb for Clothing 10-19-24 47.94
Bill Pmt -Check 11/05/2024 84440 C-TechSolutions LLC Inv# PAST14 - Breezeway Camera Driver & F... 480.00
Bill Pmt -Check 11/05/2024 84441 Campbell Environmental 6,792.50
Bill Pmt -Check 11/05/2024 84442  CHS Inc/Cenex 477.42
Bill Pmt -Check 11/05/2024 84443  Cintas Corporation 10829 230.46
Bill Pmt -Check 11/05/2024 84444  City Lumber Cust # 7259 1,423.78
Bill Pmt -Check 11/05/2024 84445  City of Astoria - utilities 335,638.10
Bill Pmt -Check 11/05/2024 84446  CityServiceValcon ( CSV) Acct # 0017404 - Jet-A Inv# 0805696 29,870.84
Bill Pmt -Check 11/05/2024 84447  Columbia Steel Supply Inv# 278496 Marina Repairs 115.50
Bill Pmt -Check 11/05/2024 84448  Daily Journal of Commerce Cust ID #36724 Inv# 745735376 130.68
Bill Pmt -Check 11/05/2024 84449  Earthworx Excavation, LLC Airport Mowing Inv#1428 Sept 24 work (final i... 1,202.50
Bill Pmt -Check 11/05/2024 84450  Englund Marine (Boatyard) 15589 Acct# 15589 816.63
Bill Pmt -Check 11/05/2024 84451  Englund Marine (Marina) 14130 Acct# 14130 981.20
Bill Pmt -Check 11/05/2024 84452  Englund Marine (MX) 14129 Acct# 14129 433.92
Bill Pmt -Check 11/05/2024 84453  EO Media Group - The Daily Astori... Account # EQ30374 Inv#12024.00016624 - A... 105.00
Bill Pmt -Check 11/05/2024 84454  J P Plumbing Company, Inc. Cust ID: AS75 318.90
Bill Pmt -Check 11/05/2024 84455  Jackson and Son Oil 9,407.75
Bill Pmt -Check 11/05/2024 84456  John Southgate, LLC Expenses through 10/25/24 1,363.84
Bill Pmt -Check 11/05/2024 84457  Lawson Products Cust # 10075026 Inv# 9311926583 240.05
Bill Pmt -Check 11/05/2024 84458 Magyar Land Surveying Invi#2425-01 Recology subgrade layout 3,250.00
Bill Pmt -Check 11/05/2024 84459  Matthew McGrath (A/P) Reimb Oct 2024 343.71
Bill Pmt -Check 11/05/2024 84460 Northwest Local Gov't Legal Advis... Inv# 13839 Services: 10/14/24-10/25/24 1,311.00
Bill Pmt -Check 11/05/2024 84461  NW Natural 343.01
Bill Pmt -Check 11/05/2024 84462  Pacific Office Automation - Networ... Cust# 80M829 125.00
Bill Pmt -Check 11/05/2024 84463  Pacific Power 8,356.77
Bill Pmt -Check 11/05/2024 84464  PacificSource Administrators Employer ID: P00431 1,528.56
Bill Pmt -Check 11/05/2024 84465  Performance Promotions Invi# 6908 - Security Polo Shirts 365.44
Bill Pmt -Check 11/05/2024 84466  PetroCard, Inc. 01-0004280 & 00-0300590 860.84
Bill Pmt -Check 11/05/2024 84467  Platt Electric Supply (Rexel) Acct #135946 29.30
Bill Pmt-Check  11/05/2024 84468 S. Bruce Conner December 2022 _ 2,100.00
Bill Pmt -Check 11/05/2024 84469 Sage Bleu LLC Holiday Party Catering - 120724 1st Payment 3,247.50
Bill Pmt -Check 11/05/2024 84470  Sherwin-Williams 4251-5877-1 53.78
Bill Pmt -Check 11/05/2024 84471  Shred-It ( Stericycle ) ) Cust # 16971101 64.20
Bill Pmt -Check 11/05/2024 84472  Special Districts Health Premiums Cust # 03-0016324 Health Insurance - Inv# D... 51,879.16
Bill Pmt -Check 11/05/2024 84473  Specialty Rents Invi# 6823 6,024.00
Bill Pmt -Check 11/05/2024 84474  Spectrum - 5501 8787 14 001 0420590 39.99
Bill Pmt -Check ~ 11/05/2024 84475  Streamline Order# 28260985392 600.00
Bill Pmt -Check 11/05/2024 84476  The North Coast Oregonian Acct #R100 - Oct/Nov 2024 120.00
Bill Pmt -Check 11/05/2024 84477  Tina Bacon (AP) Oct Reimb 2024 14.07
Bill Pmt -Check 11/05/2024 84478  United Rentals Cust # 283548 - Boatyard Decal Inv#2401534... 22.06
Bill Pmt -Check 11/05/2024 84479  VenTek International Cust # PORTASTORIA Parking Mo Fee Invé#... 475.00
Bill Pmt -Check 11/05/2024 84480  Verizon Wireless #7705-1 270297705-00001 ) 539.95
_ BillPmt-Check  11/05/2024 84481  Wells Electrical Contracting, Inc. RFE#153 Capital Proj: 06 - West Basin T-Do... 19,259.35
Total 102-02 - CCB Operating #1442 B o 507,518.43
Total 102-00 - Cash - ) - 507,518.43
TOTAL
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11:31 AM
11/20/24
Accrual Basis

Port of Astoria

Vouchers Paid -- Operating Acct

Type Date Num Name Memo Credit
102-00 - Cash
102-02- CCB Operating #1442 B ,
Bill Pmt -Check ~ 11/20/2024 84482 A & A Pest Control 105650 545.00
Bill Pmt -Check ~ 11/20/2024 84483 Amazon Acct#: A30230THIVGOU 236.00
Bill Pmt -Check ~ 11/20/2024 84484  Bergerson Construction, Inc Project # 23101 Inv# 224.1101 - Pile Replace...  237,903.75
Bill Pmt -Check ~ 11/20/2024 84485 C-TechSolutions LLC Inv# PASTO015 - Stairwell cdamera replacement 539.99
Bill Pmt -Check  11/20/2024 84486 Cintas Corporation 10829 205.75
Bill Pmt -Check ~ 11/20/2024 84487  City Lumber Cust # 7259 387.70
Bill Pmt -Check ~ 11/20/2024 84488  City of Warrenton 25,193.82
Bill Pmt -Check ~ 11/20/2024 84489  CityServiceValcon ( CSV ) 2,350.00
Bill Pmt -Check ~ 11/20/2024 84490 Custom Excavating Recology Pad Extension - Oct work - Progres... 36,355.28
Bil Pmt-Check  11/20/2024 84491  DSL _ Acct ID: APP0019212 (RP3474) - Inv# 28614...  1,012.00
Bill Pmt -Check  11/20/2024 84492  Haglund Kelley LLP _General # 10437.00, Central Waterfront & Pr... 4,750.00
Bill Pmt -Check ~ 11/20/2024 84493 Home Depot 6035 3225 3191 4798 744.18
Bill Pmt -Check ~ 11/20/2024 84494  iFocus Consulting, Inc. 5,423.20
Bill Pmt -Check 11/20/2024 84495  J P Plumbing Company, Inc. Cust ID: AS75 395.75
Bill Pmt -Check 11/20/2024 84496  Jordan Ramis PC Client ID 43046 1,297.50
Bill Pmt -Check ~ 11/20/2024 84497  Lawson Products 423.04
Bill Pmt -Check ~ 11/20/2024 84498  Maritime Fire & Safety Assoc. Cust ID: PORASTO2 Inv# F005720 - OCT Se... 1,080.00
Bill Pmt -Check 11/20/2024 84499  Maul Foster & Alongi, Inc. Project: M0475.02.17 AOC4 slip 2 Remedial ... 978.75
Bill Pmt -Check ~ 11/20/2024 84500 Napa Auto Parts Cust # 76004 125.57
Bill Pmt -Check ~ 11/20/2024 84501  NW Natural 67217
Bill Pmt -Check ~ 11/20/2024 84502  Olson Asphalt Maintenance, LLC 977.50
Bill Pmt -Check ~ 11/20/2024 84503 OREGON DEPT. OF ADMIN SER... Vendor # 0000R04117 Period: 07/01/2024-0... 900.00
Bill Pmt -Check ~ 11/20/2024 84504  Pacific Power 6,636.20
Bill Pmt -Check ~ 11/20/2024 84505 PERS Health AS - Group: 10013822 Subscriber: H805509... 278.28
Bill Pmt -Check ~ 11/20/2024 84506  PetroCard, Inc. 01-0004280 & 00-0300590 802.16
Bill Pmt -Check 11/20/2024 84507  Platt Electric Supply (Rexel) Acct #135946 164.44
Bill Pmt -Check ~ 11/20/2024 84508 Recology Western Oregon ] 3,068.06
Bill Pmt -Check 11/20/2024 84509  Recology Western Oregon (Acct #...  A1080000232 2,843.68
Bill Pmt -Check 11/20/2024 84510 Recology Western Oregon (Acct#... 1080854307 4597
Bill Pmt -Check ~ 11/20/2024 84511  Red Dwarf Graphx R 735.00
Bill Pmt -Check ~ 11/20/2024 84512  SLR International Corp. Proj#108.000023.00001 Byproduct Recovery ... 17,889.29
Bill Pmt -Check ~ 11/20/2024 84513  Solutions YES, LLC Acct # PO03 Copies: 10/8/24-11/7/24 Inv# IN... 188.82
Bill Pmt -Check ~ 11/20/2024 84514  Special Districts Association of Or... 2025 SDAO & OPPA Dues 15,145.00
Bill Pmt -Check ~ 11/20/2024 84515  Special Touch Janitorial, Inc. 4,606.25
Bill Pmt -Check ~ 11/20/2024 84516  Spectrio, LLC Acct # SPX755863 210.00
Bill Pmt -Check ~ 11/20/2024 84517  Spectrum - 0901 Acct # 176560901 - Oct 2024 - Inv# 1765609... 189.97
Bill Pmt -Check ~ 11/20/2024 84518  Spectrum - 1001 Acct # 176561001 - Telephone service - Oct ... 39.99
Bill Pmt -Check ~ 11/20/2024 84519  Spectrum - 6401 . Acct# 176526401 Oct 2024 Inv# 176526401 ... 2,092.81
Bill Pmt -Check 11/20/2024 84520  Sweet Septic and Portable Service ~ Boatyard & Airport weekly cleaning Nov 2024 ... 390.00
Bill Pmt -Check ~ 11/20/2024 84521  Talbot, Korvola & Warwick, LLP Client # 7770000.501 Final billing 2024 Nov - ... 3,100.00
Bill Pmt -Check 11/20/2024 84522  Terry's Plumbing LLC. Inv# 24-01641 - Recology 22.00
Bill Pmt -Check 11/20/2024 84523  TKE (Thyssenkrupp Elevator Corp)  Cust # 71259 724.68
Bill Pmt -Check ~ 11/20/2024 84524  US Bank - Credit Cards 8,899.69
Bill Pmt -Check ~ 11/20/2024 84525 Walter E. Nelson Co. Cust # 1629 943.22
Bill Pmt -Check  11/20/2024 84526 _ Wilcox & Flegel Acct # 0053592 Inv# 0885341-IN Airport Lubes 409.48
Total 102-02 - CCB Operating #1442 391,921.94
Total 102-00 - Cash 391,921.94
TOTAL 391,921.94
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December 2024

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Dec 1 2 3 4 5 6 7
6:00pm Astoria City 6:30pm Gearhart City
Council Mtg Council Meeting
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Thank You

Contact Information:

Julie Fahey, Audit Partner
Talbot, Korvola & Warwick, LLP
jfahey@tkw.com
503.274.2849
14945 SW Sequoia Parkway, Suite 150
Portland, OR 97224
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25.

26.

27.

28.

agreements. This Agreement shall not be modified except by a document signed by both parties and in
writing. |

NON EXCLUSIVITY: Client understands and acknowledges that Consultant has other business interests in
addition to the Services to be performed under this Agreement, and that provided Consultant maintains its
obligations regarding Client’s Confidential Information, Consultant shall not be prevented or barred from
rendering services of any nature for or on behalf of any other person, firm, corporation or entity.

SUCCESSOR INTERESTS: The covenants, conditions and terms of this Agreement shall extend to and be
binding upon and inure to the benefit of the heirs, personal representatives, successors and assigns of the
parties hereto.

TERMINATION: Either party may terminate this Agreement upon ten (10) days written notice to the other.
Either party may terminate this Agreement immediately in the event of a material breach by the other party
to perform in accordance with the terms hereof but only if said breach is through no fault of the terminating
party and said breach is not corrected before the date of termination. If this Agreement terminates for any
reason, Client shall pay Consultant for all Services and Extra Services previously authorized and performed up
through the termination date. | If this Agreement terminates other than for breach on the part of the
Consultant, or for Force Majeure, Consultant shall also be paid reasonable termination expenses and
subcontractor termination costs incurred by Consultant and related closeout costs.

CHOICE OF LAW: The validity, interpretation, construction and performance of this Agreement shall be
governed by the laws of the State of Washington, without giving effect to the principles of conflict of laws.

COUNTERPARTS: This Agreement may be executed in counterparts, each of which shall be deemed an
original, but all of which together will constitute one and the same instrument.

CLIENT AND CONSULTANT ACKNOWLEDGE THAT THEY ARE IN AGREEMENT WITH THE TERMS AND CONDITIONS

AS SET FORTH IN THIS AGREEMENT.

AGREED TO BY CLIENT: AGREED TO BY CONSULTANT:

Signature: /v//a/(,/z/ljb Signature:

Name: e M<tin st Name: Steven R. Hammer
Title: DEPUTY DIRELTDR. Title: Principal
Date: (g .24 ~Z"( Date: 9/5/2024

SLR International Corporation Page 4 a: |



SLR International Corporation |
1800 Blankenship Road, Suite 440, West Linn, Oregon, 97068

| EXHIBIT 1
LETTER OF AUTHORIZATION FOR
PORT OF ASTORIA
CLIENT
Name: Port of Astoria
Address: 422 Gateway Ave STE 100
City: Astoria, OR 97103
Phone: (503) 741-3300
PROJECT

SLR International Corporation’s services will be provided in connection with the project listed below:

Prepare a Feasibility Study for a Seafood By-Product Recovery Center

SCOPE OF WORK
SLR International Corporation’s services will be performed as described below:

August 28, 2024

FEE FOR SERVICES

SLR International Corporation’s fee for thie services described herein will be provided on a time and materials basis.
The initial authorized budget is $80,000 USD. Rates for SLR International Corporation’s personnel and expenses are
provided in the attached rate schedule.

Signing of this Letter of Authorization by Client and SLR International Corporation (Consultant) authorizes SLR
International Corporation to complete the scope of work as described herein in consideration of the mutual covenants
set forth in the Professional Services Agreement.

AGREED TO BY CLIENT: : AGREED TO BY CONSULTANT:
Signature: /(/(DA/’% Signature:
Name: T 4 AP ; Name: Steven R. Hammer
A an M AnsTD 1
Title: DEPVTW D\Y\—\"m Title: Principal
Date: %-29-24 g Date: 9/5/2024

SLR International Corporation ‘ Page 5 a: "



SLR International Corporation "1
1800 Blankenship Road, Suite 440, West Linn, Oregon, 97068

EXHIBIT 2
2024 RATE SCHEDULE
PROFESSIONAL SERVICES Hourly Rate
Senior AdVisor ........cocceenirannannn, o T L $330
Senior Principal .....cccccevevvvvennene. .................................................................................................... $275

Principal 2
Principal 1

Senior 2
SERIOF 1 sussmeaummmmsirsimanns: |

ASSOCIATE 2 .....L.coicsreeeveasernsinnnens IR0 it it S ity et S S el S e $195
Associate 1

Chief Inspector
Senior Inspector
1] o =] o R | e iy

Senior Draftsperson/Technician ,

Byt Siol ol Aol g1 (olc QENTRDRISS SESRERESRERRIAIRRT i SIS e e

Note: Time will be billed to the nearest % hour

OTHER DIRECT CHARGES | Rate
Subcontractors, vendors, and othér EXPENSES woodousneruiomisduorstesbod i i e ot s Actual cost + 15%
Expert witness testimony services i.(court and Meiation) ureosimmrns s 50% labor surcharge
REIMBURSABLE EXPENSES Rate
Shipping —$0 to $25 $25.00 Per FedEx

ShIPPING =OVETIS2D ussrmsiswrcasinus|lssnsinesineeunsisnisnenssonsosssansassoadteiin b it st sty Cost Per FedEx
MIlEAEE vevsnssursbissmimmmmsmisssisis IRS Rate Per Mile

SLR International Corporation Page 6 a: b |




PORT OF ASTORIA
MEETING POLICIES

PURPOSE: This document will communicate the public meeting policies established by the Port of
Astoria Board of Commissioners in order to ensure the Port of Astoria (Port) complies with applicable
laws and operates in @ manner consistent with the organization’s mission statement. This is
supplemental to the Port of Astoria Bylaws, adopted September 19, 2017. Where a specific provision of
this policy conflicts with a specific provision in the bylaws, the provision within the Bylaws shall prevail.

SECTION 1: PREPARATION FOR COMMISSION MEETINGS

1.1 COMPLIANCE WITH LAW: All meetings shall be conducted in accordance with the Oregon Public
Meetings Law, ORS 192.610-192.705

1.2 COMMISSION MEETING AGENDA: In cooperation with the Executive Director, the President shall
prepare an agenda of the business to be presented at all Regular Business meetings, Special Meetings,
and Emergency Meetings. Refer to Section 5.10.

1.3 DISTRIBUTION OF MATERIALS TO COMMISSIONERS: Agendas and supporting documents shall be
distributed to each member of the Board of Commissioners at least three (3) days prior to any regularly
scheduled Commission meeting. Refer to Section 3.2.

1.4 DISTRIBUTION OF AGENDA TO THE PUBLIC: The proposed agenda will simultaneously be
distributed to all Port offices and other facilities, local and other news media, and posted at one or more
locations convenient for review by Port personnel and the public. Refer to Section 3.2.

SECTION 2: MEETINGS

2.1 REGULAR MEETINGS: The regular meetings of the Commission will be held on the first and third
Tuesday of each month. [Resolution 2019-12 “A Resolution Amending Port of Astoria Bylaws to Allow for
Flexibility of Time and Location of Commission Meetings”]

2.2 WORKSHOPS: Workshops may be held between regular meetings for the purpose of informing the
Commission on pertinent issues, and to study projects and proposals before taking action. When
possible, the agenda for workshops should be limited to one or two subjects. Workshops shall be
considered "regular meetings" for purposes of Oregon's Public Meetings laws and these Bylaws. When
necessary or advisable, the Commission may take official action on items discussed at a Workshop.
[Bylaws Section 5.3]

2.3 SPECIAL MEETINGS: The President shall call a Special Meeting of the Commission after receiving a
written request from any three (3) Commissioners (one of whom may be the President). The request
must state the purpose for which the meeting is requested. [Bylaws Section 5.7.B] No special meeting
shall be held upon less than twenty-four (24) hours’ public notice.

2.4 EMERGENCY MEETINGS: The President may call an Emergency Meeting with less than twenty-four
(24) hours' notice when unforeseen circumstances arise that require prompt action of the Commission.
[Bylaws Section 5.5]

1|Page



An emergency exists where there are objective circumstances which, in the judgment of the person or
persons calling the meeting, create a real and substantial risk of harm to the Port which would be
substantially increased if the Commission were to delay in order to give twenty-four (24) hours’ notice before
conducting the meeting. The convenience of Commissioners is not grounds for calling an emergency
meeting.

At the beginning of any emergency meeting, the officer or directors calling the meeting shall recite the
reason(s) for calling the emergency meeting, and the reason(s) shall be noted in the minutes. Only business
related directly to the emergency shall be conducted at an emergency meeting. If the Commission
determines that the reasons for calling the meeting are insufficient, the meeting shall be immediately
adjourned.

2.5 EXECUTIVE SESSIONS: Notice for meetings called only to hold executive sessions shall be given in
the same manner as notice for regular, special and emergency meetings set forth above, except that the
notice shall indicate the general subject matter to be considered at the executive session and set forth
the statutory basis for calling the executive session. The Commission may fully discuss Commissioners’
views but may not make any final decisions during any executive session.

Executive sessions shall be held only for the following purposes:

ORS 192.660(2)(a). To consider the employment of a public officer, employee, staff member or
individual agent if:

A. The Port has advertised the vacancy;

B. The Commission has adopted regular hiring procedures;

C. Inthe case of an officer, the public has had the opportunity to comment on the employment
of the officer; and

D. Inthe case of a chief executive officer, the governing body has adopted hiring standards,
criteria and policy directives in meetings open to the public in which the public has had the
opportunity to comment on the standards, criteria and policy directives.

This authority does not apply to:

1) The filling of a vacancy in an elective office.

2) The filling of a vacancy on any public committee, commission or other advisory group.

3) The consideration of general employment policies.

4) The employment of the chief executive officer, other public officers, employees and staff
members of a public body when the procedures listed above have been followed.

—_ e~ —~ —

ORS 192.660(2)(b). To consider the dismissal or discipline of, or to hear complaints or charges
brought against, a public officer, employee, staff member or individual agent who does not request
an open hearing.

ORS 192.660(d). To conduct deliberations with persons designated by the governing body to carry on
labor negotiations.

ORS 192.660(e). To conduct deliberations with persons designated by the governing body to
negotiate real property transactions.
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ORS 192.660(f). To consider information or records that are exempt by law from public inspection.

ORS 192.660(g). To consider preliminary negotiations involving matters of trade or commerce in
which the governing body is in competition with governing bodies in other states or nations.

ORS 192.660(h). To consult with counsel concerning the legal rights and duties of a public body with
regard to current litigation or litigation likely to be filed.

ORS 192.660(i). To review and evaluate the employment-related performance of the chief executive
officer of any public body, a public officer, employee or staff member who does not request an open
hearing.

ORS 192.660(j). To carry on negotiations under ORS chapter 293 with private persons or businesses
regarding proposed acquisition, exchange or liquidation of public investments.

ORS 192.660(0). To consider matters relating to the safety of the governing body and of public body
staff and volunteers and the security of public body facilities and meeting spaces.

ORS 192.660(p). To consider matters relating to cyber security infrastructure and responses to cyber
security threats.

ORS 192.660(3). Labor negotiations IF negotiators for both sides request that negotiations be
conducted in executive session. Labor negotiations conducted in the executive session are not
subject to the notification requirements of ORS 192.640.

The President or other presiding officer shall announce the statutory authority for the executive session
before going into closed session. Once the executive session has been convened, the President shall direct
any representatives of the news media who are present not to report information from the executive session.
Commissioners, staff and other persons present shall not discuss or disclose executive session proceedings
outside of the executive session without prior authorization of the Commission as a whole.

SECTION 3: NOTICE AND LOCATION OF MEETINGS

3.1 APPLICATION: This policy applies to all meetings of the Port’s Board of Commissioners, and to any
meetings of subcommittees, or advisory groups appointed by the Commission if such subcommittees or
advisory groups normally have a quorum requirement, take votes, and form recommendations as a body
for presentation to the Commission.

3.2 NOTICE OF MEETINGS: Public notice for all meetings of the Commission, including executive
sessions, shall be provided in the following manner:

(a) Notice of Regular Meetings and Workshops shall be provided at least five (5) calendar days
prior to the meeting.

(b) Notice of Special Meetings shall be provided at least twenty-four (24) hours before the
meeting.

(c) Notice of Emergency Meetings shall be provided as soon in advance as possible of the
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meeting.

(d) The notice shall include the key topics expected to be discussed or decided at the meeting. If
an executive session is expected, the notice shall include the statutorily authorized purpose
of the executive session and the appropriate statutory cite.

Public notice shall be given in at least two of the following ways:

By publication in a newspaper of general circulation in the community.

By publication on the Port’s website.

By posting in at least one public place, such as the Port's office door.

In the case of emergency meetings only, by telephone, email, or facsimile to local newspaper.

C

(a
(b
(

(d

Notice of all Regular Meetings and Workshops will be provided to all Commissioners at least three (3)
calendar days prior to the day of the meeting.

The notice will include an agenda with the principal subjects to be addressed.

[Bylaws Section 5.7]

In addition to the Commissioners, notice shall be sent to local media, and to all persons or other media
representatives having requested notice in writing of every meeting. Written notice shall also be sent to
any persons who the Port knows may have a special interest in a particular action, unless such
notification would be unduly burdensome or expensive. For emergency meetings, the Port shall
provide notice to the public to the extent time allows, but at minimum will contact local media to inform
them of the meeting.

3.3 LOCATION OF MEETINGS: Meetings will be held in the Commission meeting room, or at a time and
place as fixed by the President of the Commission. [Resolution 2019-12 “A Resolution Amending Port of
Astoria Bylaws to Allow for Flexibility of Time and Location of Commission Meetings”]

All meetings shall be held within the geographic boundaries of the Port, except for training sessions
held without any deliberations toward a decision. No meeting shall be held in any place where
discrimination on the basis of race, creed, color, sex, age, national origin, or disability is practiced. All
meetings shall be held in places accessible to the handicapped.

3.4 MEETINGS HELD BY ELECTRONIC MEANS: All meetings of the Board, excluding executive sessions,
must provide members of the general public, to the extent reasonably possible, an opportunity to:

(a) Access and attend the meeting by telephone, video or other electronic or virtual means;

(b) If in-person oral testimony is allowed, submit during the meeting oral testimony by
telephone, video or other electronic or virtual means; and

(c) If in-person written testimony is allowed, submit written testimony, including by electronic
mail or other electronic means, so that the governing body is able to consider the submitted
testimony in a timely manner.

SECTION 4: INTERPRETERS FOR HEARING IMPARED

The Port shall comply with ORS 192.630(5) regarding the provision of interpreters for the hearing
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impaired at Commission meetings, in accordance with the following rules:

(a) The Port shall make a good faith effort to have an interpreter for hearing impaired persons
provided at any regularly scheduled meeting if the person requesting the interpreter has given
the Port at least forty-eight (48) hours’ notice of the request, provided the name of the
requester, the requester's sign language preference, and any other relevant information which
the Port may require. "Good faith efforts" shall include contacting the Oregon Disabilities
Commission, or other state or local agencies that maintain a list of qualified interpreters.

(b) If a meeting is held upon less than forty-eight (48) hours’ notice, the Port shall make
reasonable efforts to have an interpreter present.

(c) The requirement for an interpreter does not apply to emergency meetings.

(d) The Office Manager or Executive Assistant shall be responsible for developing and
maintaining a list of qualified interpreters and is responsible for arranging for attendance
of an interpreter at any meeting for which an interpreter is requested.

SECTION 5: COMMISSION MEETING CONDUCT [Bylaws Section 5.10]

5.1 PRESIDING OFFICER: The President shall preside at Commission meetings. In the President's
absence, the Vice-President shall preside. If both the President and Vice-President are absent, the
remaining members shall select a Commission member to preside.

5.2 CONDUCT OF MEETINGS: The President or other presiding officer at any Commission meeting
shall have full authority to conduct the meeting. Meetings shall be conducted in such a manner as to
provide a full and fair opportunity for discussion of the issues in an efficient and timely manner, any
decision of the presiding officer at the meeting may be overridden by a majority vote of the
Commission.

5.3 PUBLIC PARTICIPATION/PUBLIC COMMENT: Commission meetings are business meetings of the
Commission —they are not meetings of the public. Although it is an important part of the Commission's
work to seek public input when appropriate, the Commission shall be under no standing obligation to
take public comment. Public comments shall be at the discretion of the President of the Commission and
may be limited in subject matter or duration as directed by the President. [Bylaws Section 5.1]

5.4 QUORUM REQUISITES: A majority of the positions on the Commission (filled or vacant) shall
constitute a quorum. A quorum is required to be present in order for the Commission to deliberate or
take any final action. If only a quorum is present, a unanimous vote shall be required to take final action.

5.5 VOTING: Except when Oregon law requires a unanimous vote, or except as otherwise provided in
the Port’s Bylaws, a majority vote of the entire Commission is required to approve any Commission
action, regardless of the number of Commissioners present (assuming the quorum requirement is met)
at the meeting in which the action is being taken. This rule shall also apply to all proceedings of
committees. A roll call vote will be taken on all ordinances and resolutions. Any other question coming
before the Commission will be resolved by voice vote, unless a roll call vote is requested by any single
Commissioner. The outcome of any vote shall be recorded in the meeting minutes. No voting may be
done by proxy. [Bylaws Section 5.9]
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5.6 PROCEDURAL RULES/MOTIONS: In order to ensure focused and efficient discussion and to speed
Commission proceedings, the following procedures shall apply to all meetings of the

Commission. Robert's Rules of Order (most recent edition) shall be used to decide any

issues regarding parliamentary procedure not addressed by this policy or the Port Bylaws.

10.

Initiate Discussion. To initiate a discussion on a matter before the Commission, any Commissioner
may address the President and state a Motion, doing so clearly and concisely. Any Commissioner may
second the Motion; if a Motion does not receive a second, it dies. Motions of a purely administrative
nature may proceed without a second. The President must state the question before discussion on
the Question/Motion. Commissioners may discuss the Motion only after it has been moved and
seconded. Unless otherwise stipulated below, all motions require a second, are debatable, and
require a majority of the Commission to pass.

Procedural Motions. Once a Motion has been made, the President will originate all procedural
motions.

No Motion Required. When the Commission concurs that an item does not require a formal motion,
the President will summarize the agreement at the conclusion of discussion.

Amendment to Motion. A Motion to Amend the Main Motion must be initiated and passed in the
same manner as any other motion and must be discussed as a separate motion. The Motion to Amend
must be resolved before debate on the Main Motion resumes.

Further Study. Where a Commissioner believes it appropriate to refer a matter to a committee for
further study, a motion to refer the matter to a committee may be made.

Table the Motion. Where a commissioner finds reason to lay the Main Motion aside temporarily
without setting a time for resuming consideration of the matter, but with the provisions that the
matter may be taken up again if the majority so decides, a Motion to Table may be made. This motion
is not debatable.

Take from the Table. Where a Commissioner desires to resume consideration of a Main Motion on
the table, the Commissioner may make a Motion to Take from the Table.

Postpone the Motion. Where a Commissioner believes that a matter requires further study or wants
more time to consider the matter and thus desires to delay final consideration and a vote on the
matter to a specific time, a Motion to Postpone is in order.

Motion for the Previous Question. Where a Commissioner desires to end debate altogether and
prevent the making of any further secondary motions (e.g. Motion to Amend), a Motion to Call the
Question ("I move the previous question," or "l call the question," or | move we vote now") is in order.
This motion is not debatable and requires a 2/3 majority to pass. If the motion does not pass, debate
on the Main Motion resumes.

Motion to Rescind. A Motion to Rescind may be used when a Commissioner wishes to nullify a
previous Commission decision or action.
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11. Motion to Reconsider. If new information comes to light and a Commissioner believes the
Commission would render a different decision in light of the new information, a Motion to Reconsider
is in order. This motion may only be made at the same meeting at which the original decision was
made or the one following.

12. Voting. The Commissioner making the motion, the President, or the meeting recorder shall repeat
the motion prior to voting. Once a vote is final, the matter is closed for discussion and shall not be
brought before the Commission again without a clear showing that circumstances warrant
reconsideration.

13. Points of Order. Any Commissioner may raise a point of order at any time. The President shall decide
all points of order, subject to the right of any Commissioner to appeal the decision to all
Commissioners present.

5.7 CONFLICT OF INTEREST: Any Commissioner with a potential conflict of interest shall declare the
conflict for the record but may participate in discussions and vote. Any Commissioner with an actual
conflict of interest shall declare the conflict for the record and refrain from discussion or voting. If any
member of the Commission has had any ex-parte contact in a quasi-judicial matter, the member shall
declare the contact prior to participating in the discussion on the matter.

5.8 SPEAKING BY COMMISSIONERS: Any Commissioner desiring to be heard shall request to be heard
by the President. Once recognized, the speaker shall confine his or her remarks to the subject under
consideration. No Commissioner shall speak more than once on a particular question until every other
Commissioner has had an opportunity to do so. Commissioners will speak one at a time, allowing one
another to finish. However, a Commissioner may interrupt another Commissioner and ask the President
to recognize a question of personal privilege in cases where the Commissioner's integrity, character, or
motives are questioned. If the President recognizes the privilege, the speaker being interrupted shall
yield to the Commissioner raising the question. [Bylaws Section 5.10.D]

5.9 VIRTUAL ATTENDANCE: Personal attendance at a Commission meeting is required in order for

a Commissioner to have full deliberate and voting rights at the meeting. A Commissioner may attend
a Commission Meeting by telephone or other electronic means provided the chosen electronic
means does not interfere with the ability of the Commission to fully, clearly, and expeditiously
deliberate and vote on the matters to be decided and the members of the public in attendance may
clearly hear and understand all deliberations as they occur. [Bylaws Section 5.11]

5.10 AGENDAS [Bylaws Section 5.12]: In cooperation with the Executive Director, the President shall
prepare an agenda of the business to be presented at all Regular Business meetings, Special
Meetings, and Emergency Meetings.

The agenda for all Regular Meetings, Workshops, and Special Meetings shall be finalized by the
President and sent with all supporting documentation to the Commissioners no later than three (3)
calendar days prior to the day of the meeting. No agenda items may be added to or removed from
the agenda after issuance to the Commission, except as provided in subsection below. The agenda
for an Emergency Meeting shall be finalized as soon as is practicable under the circumstances. It is
the express desire of the Commission that meetings be conducted efficiently and in an orderly
fashion. In support of this objective, the Commission provides as follows:

7|Page



(a) Commissioners shall make every effort to ensure that subjects they wish to be considered are
submitted to the Executive Director or President in time to be placed on the agenda. A
Commission member may add or remove an item from the agenda by motion at the
beginning of the meeting. Any such motion must be seconded and then approved by a
majority of the Commission.

(b) A consent calendar will be placed on the agenda to address routine matters of an
administrative nature that may be approved by a single vote of the Commission. At
minimum, the consent calendar shall contain the following:

i. Minutes of the previous meeting;
ii. Upcoming events; and
iii. Monthly financial report.

Upon motion by any one Commissioner, and upon receipt of a second to the motion, a
majority of Commissioners present may approve removing any item from the consent
calendar for separate consideration. Iltems remaining on the consent calendar will be acted
upon by a single motion to "adopt the consent calendar." Receipt of a motion and second
to adopt the consent calendar precludes further discussion of any item remaining on the
consent calendar. Adoption of the consent calendar by the affirmative vote of the majority
of Commissioners present shall have the same effect as a separate vote on each item.

5.11 MINUTES: Minutes shall be taken at all meetings of the Commission. Minutes shall, at minimum,
list the Commission members present; summarize the major topics discussed at the meeting; the
outcome of any discussion; and the outcome of any formal action taken. Minutes may be taken by
hand, by audiotape, or by videotape. Executive session minutes shall be stored separately from other
meeting minutes to avoid inadvertent disclosure. [Bylaws Section 5.8]

The Commission shall keep minutes of all of its meetings, including executive sessions, in accordance
with the requirements of ORS 192.650.

5.11.1 Disclosure of Executive Session Minutes. If disclosure of material in the executive session
minutes would be inconsistent with the purpose for which the executive session was held, the
material may be withheld from disclosure. No executive session minutes may be disclosed without
prior authorization of the  Commission.

5.11.2 Retention. Any tape recordings or written minutes of public Commission meetings or executive
sessions shall be retained by the Port until such time as their disposal is authorized by rule or specific
authorization of the State Archivist pursuant to ORS 192.105 and OAR chapter 166, Division 150.

5.11.3 Availability to the Public. Written minutes of public sessions shall be made available to the
public within a reasonable time after the meeting.

5.12 SMOKING: Smoking Oregon’s Indoor Clean Air Act prohibits smoking in Port buildings and
within 10 feet of all entrances, exits and accessibility ramps that lead to and from an entrance or
exit, windows that open and air-intake vents. “Smoking” includes cigarettes, cigars, pipes, and the
use of “inhalant delivery systems” (vaping), and other devices. The Commission may adopt anti-
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smoking policies that are stricter than state law and prohibit smoking on Port properties other than
buildings.

5.13 SPECIAL CIRCUMSTANCES: In the case of emergency circumstances (medical emergency,
threat to public safety, etc.), the meeting may be adjourned without motion or preamble. If a loss
of quorum occurs for any reason during the course of the meeting, the meeting is considered
adjourned at that point. The minutes of the meeting shall reflect how and why the meeting was
adjourned.
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