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Port of Astoria

Board of Commissioners

Dirk Rohne - Chairman 422 Gateway Ave, Suite 100
Robert Stevens — Vice-Chair Astoria, OR 97103
Thaddeus Fickel — Secretary Phone: (503) 741-3300
James Campbell — Treasurer Fax: (503) 741-3345
Tim Hill — Assistant Secretary/Treasurer www.portofastoria.com

Workshop Session
June 16, 2026 @ 4:00 PM
422 Gateway Ave, Suite 100, Astoria, OR*

The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or
for other accommodations for persons with disabilities should be made at least 48 hours before the meeting by calling
the Port of Astoria at (503) 741-3300.

*This meeting will also be accessible via Zoom. Please see page 2 for login instructions.

Workshop Session

1. CALLTO ORDER
2. ROLL CALL
3. PLEDGE OF ALLEGIANCE
4. CHANGES/ADDITIONS TO THE AGENDA
5. PUBLIC COMMENT
This is an opportunity to speak to the Commission for 3 minutes regarding any topic. In person, those wishing
to speak must fill out a public comment form. Those participating via Zoom may raise their hands during the
public comment period.
6. ACTION
a. Contract Agreement Renewal— America’s Phone GUYS .......ccccovvveeeiniieeiniiieeeesiieeennn 3
b. Resolution 2026-03 Authorization for Financing Agreement .........ccccccevvvveeeiriiiveeennnns 7
c. Resolution 2026-04 Adopting the Supplemental Budget 2025-2026...........cccceeennueee. 11
d. Resolution 2026-05 Authorization for the Marina Proposed Rate Increase............... 36

7. COMMISSION COMMENTS
EXECUTIVE DIRECTOR COMMENTS
9. UPCOMING MEETING DATES
a. Regular Meeting —July 7, 2026, at 4:00 PM
b. Workshop Meeting —July 21, 2026, at 4:00 PM
10. ADJOURN

0o

Please Note:
Agenda packets are available online at:
https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
Please allow time for the normal posting procedure for agendas and meeting packets.
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Port of Astoria

Board of Commissioners

HOW TO JOIN THE ZOOM MEETING:

Online: Direct link: https://us02web.zoom.us/j/86905881635?pwd=amhtTTBFCE9NUEIxNy9hYTFPQTIzZQT09
Or go to Zoom.us/join and enter Meeting ID: 869 0588 1635, Passcode: 422
Dial In:

(669) 900-6833, Meeting ID: 869 0588 1635, Passcode: 422

This meeting is accessible to persons with disabilities or persons who wish to attend but
do not have computer access or cell phone access. If you require special accommodations,

please contact the Port of Astoria at least 48 hours prior to the meeting by calling
(503) 741-3300 or via email at admin@portofastoria.com.

Please Note:
Agenda packets are available online at:
https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx
Please allow time for the normal posting procedure for agendas and meeting packets.
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Board of Commissioners
Port of Astoria

COMMISSION MEETING AGENDA ITEM SUMMARY
June 16, 2026

Agenda Item: Phone Services Agreement — America’s Phone Guys
Presented by: Melanie Howard

Summary:
The Port’s agreement with Americas Phone Guys (APG) for phone services is due for
renewal. The proposed agreement is for a 36-month term, and pricing and recurring
charges will remain the same as the current contract.
The new agreement includes one additional seat/phone line and access to new online
software that allows Port staff to manage voicemail, view call activity, and access other
phone features from their cell phones or through a web-based platform.

Requested Action:
Request that the Commission approve the 36-month phone services agreement with
Americas Phone Guys.



)SAMERICA'S
PHONE GUYS

CUSTOMER INFORMATION CONTACTS
Account Number 1271 NAME EMAIL PHONE

Port of Astoria
422 GATEWAY AVE
Astoria, OR 97103

LOCATIONS

ADDRESS
422 GATEWAY AVE

Astoria, OR 97103

Voice Services - Service ID: 0

SERVICES

Non-Recurring Charges

DESCRIPTION QUANTITY PRICE SUBTOTAL
Installation Charges (1168) 1 S 0.00 S 0.00
$0.00

Recurring Charges

DESCRIPTION QUANTITY PRICE SUBTOTAL
Standard Seat Software (1222) 16 S 16.00 $ 256.00
Standard Seat Usage (1223) 16 S 4.00 S 64.00

E911 Service (per Account) 1 S 5.00 S 5.00
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(1144)

ICM - Required per Account 3 S 5.00 S 15.00
(1162)
DID - Ported In (1138) 20 S 0.25 S 5.00
Fax - With Fax Converter Box 1 S 30.00 S 30.00
(1154)

Monthly Recurring Costs: 375.00
Subtotal Non-Recurring Cost: 0.00
Subtotal Charges: 375.00

Subtotal Taxes: 51.09
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Monthly Recurring Costs: 375.00

pHON E GUYS Non-Recurring Cost: 0.00
Estimated Taxes and Fees: 51.09

Total Due at Installation: $426.09

SERVICE ACTIVATION FORM

Signer acknowledges that they have read and agree to America's Phone Guys Terms of Service and ALL Terms
& Conditions incorporated by this reference. The signer also acknowledges that a monthly billing fee of $15
applies to accounts not paid automatically by credit card or e-check. This fee is in addition to any late fees and
surcharges for invoices not paid on time. Any declined charges must be paid within our regular Net Ten terms.
The signer also acknowledges that they have read and agreed to the Emergency 911 Dialing Notice Terms of
Service in Section 8 of our Terms of Service.

Network Connectivity - Depending on the endpoint, you will need a stable local internet connection and either
Wi-Fi or cellular data. Should onsite network issues result in phones not ringing, your server online will still
route your incoming calls to any cell phone apps you have, or voicemail, and send the messages to email. Calls
may also be programmed to forward to a cell phone if you wish, and notify our office of this need.

Remote programming and support are free when scheduled between 8 am and 5 pm Monday through Friday.
All on-site work is billable unless it concerns a warranty of equipment we have sold and installed. Should we
be called on to support your local network, remote support after the first 1/2 hour is billable at current rates.

Warranty - 1-year parts and labor on installed phones sold by America's Phone Guys.

To accept this proposal, please complete the payment information and return it after signing. You may hold
off on providing payment information if you prefer to enter it in our online portal yourself. If you have a
separate equipment proposal, please also sign and send it, along with any deposits per the noted terms or
discussion.

Quote #164
Signature: Title:
Print Name: Date:



https://americasphoneguys.com/terms-of-service/
https://americasphoneguys.com/terms-and-conditions/
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Board of Commissioners
Port of Astoria

COMMISSION MEETING AGENDA ITEM SUMMARY
June 16, 2026

Agenda Item: Resolution 2026-03 Authorization for Financing Agreement
Presented by: Melanie Howard, Finance

Summary: The Port seeks to move forward with a short-term loan through US Bank to finance
the Central Waterfront Dredging Project for the second and final year of the contract with JF
Brenan. This resolution, prepared by legal counsel, authorizes staff to enter into a financing
agreement for up to $500,000. The Port anticipates receiving the loan proceeds and expending
the funds around November 2026, and the appropriate amounts have been included in the Fiscal
Year 2026-27 budget.

Requested Action: Approve Resolution 2026-03.
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Port of Astoria

RESOLUTION
NO. 2026-03

AUTHORIZATION FOR FINANCING AGREEMENT

WHEREAS, the Port of Astoria (the “Port™) is authorized by Oregon Revised Statutes
(“ORS”) Section 271.390 to enter into financing agreements to finance real or personal
property which the board members (the “Board”) determines is needed so long as the
estimated weighted average life of the financing agreement does not exceed the estimated
dollar weighted average life of the property that is financed; and

WHEREAS, the Port has identified a need to finance dredging (the “Project”); and

WHEREAS, the Project is capitalizable to real property and is therefore eligible to be
financed through ORS 271.390; and

WHEREAS, the Board hereby determines that the Project is needed, and that it is
desirable to finance the Project pursuant to ORS 271.390; and

WHEREAS, the Port may make expenditures on the Project (the “Expenditures”) before
the Port borrows to finance the Project, and the rules of the United States Internal
Revenue Service require the Port to declare its official intent to reimburse itself for
amounts that the Port will spend before it borrows, in order for the Port to reimburse
itself for those Expenditures from the proceeds of tax-exempt borrowings;

NOW THEREFORE, BE IT RESOLVED, by the Port of Astoria Board that:

SECTION 1. Financing Agreement Authorized. The Port is hereby authorized to
enter into one or more financing agreements (collectively, the “Financing Agreement”)
pursuant to ORS 271.390 in a combined principal amount sufficient to provide up to
$500,000 for the Project, plus additional amounts estimated to be sufficient to pay costs
of issuance of the Financing Agreement. Proceeds of the Financing Agreement shall be
used to pay for the Project and costs associated with the Financing Agreement.

SECTION 2. Delegation. The Executive Director, Director of Finance and Human
Resources, or a person designated by either of those individuals to act on behalf of the
Port pursuant to this Resolution (each of whom is referred to herein as a “Port Official”)
is hereby authorized, on behalf of the Port and without further action by the Board, to:

A. Determine the final principal amount, interest rate, payment dates, prepayment
rights and all other terms of the financing;


http://www.portofastoria.com/

B. Negotiate the final terms of, and execute and deliver the Financing Agreement,
which may be in the form of a draw-down borrowing or fully amortizing loan, and any
related documents;

C. Select U.S. Bank, National Association as lender to fund the Financing
Agreement;
D. Covenant for the benefit of the lender to comply with all provisions of the Internal

Revenue Code of 1986, as amended (the “Code’’) which are required for the interest paid
under the Financing Agreement to be excluded from gross income for federal income tax
purposes;

E. Designate the borrowing as a “qualified tax-exempt obligation” pursuant to
Section 265(b)(3) of the Code, if applicable; and

F. Execute and deliver any other certificates or documents and take any other actions
that the Port Official determines are desirable to carry out this resolution.

SECTION 2. Security. Pursuant to ORS 287A.315, the Port is authorized to pledge its
full faith and credit and taxing power within the limitations of Sections 11 and 11b of
Article XI of the Oregon Constitution to pay the amounts due under the Financing
Agreement. The Port is not authorized to levy additional taxes to pay the amounts due
under the Financing Agreement.

SECTION 3. Declaration of Intent to Reimburse. The Port hereby declares its official
intent pursuant to Treasury Regulation Section 1.150-2 to reimburse itself with the
proceeds of the Financing Agreement, which may be issued in one or more series, for any
of the Expenditures incurred by it prior to the issuance of the Financing Agreement.

SECTION 4. Effective Date. This resolution is effective immediately upon adoption.

Adopted this 16th day of June 2026 by the Port of Astoria Commission.

Dirk Rohne, President Thaddeus Fickel, Secretary
Board of Commissioners Board of Commissioners
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Board of Commissioners
Port of Astoria

COMMISSION MEETING AGENDA ITEM SUMMARY
June 16, 2026

Agenda Item: Resolution 2026-04 to Adopt Supplemental Budget for Fiscal Year 2025-26
Presented by: Melanie Howard, Finance

Summary: The Port is expected to overspend in the Materials & Services category through the
end of the fiscal year, largely due to costs associated with the oil spill on Pier 2. Spending in the
Capital Outlay category is projected to come in below budget. Budget law requires that funds be
appropriated by category; therefore, to remain in compliance, a transfer of $2,870,704 from
Capital Outlay to Materials & Services is necessary. No other changes are proposed to the
originally adopted budget.

Requested Action: Approve Resolution 2026-04 to adopt a supplemental budget for fiscal year
2025-26.
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RESOLUTION
NO. 2026-04

RESOLUTION TO ADOPT SUPPLEMENTAL BUDGET
FOR FISCAL YEAR 2025-26

WHEREAS, the Port of Astoria adopted a budget for the fiscal year 2025-26
through resolution 2025-03, and

WHEREAS the original adopted budget for Materials and Services for the fiscal
year 2025-26 was $5,359,167 and the original adopted budget for Capital Outlay was
$6,046,044, and

WHEREAS the Port of Astoria Finance Department has determined that the
following factors have affected the year-to-date actuals and projected budget:

e Capital expense is projected to be $3,175,340, which is $2,870,704 less than
budgeted; and

e Unbudgeted costs for cleanup efforts on Pier 2 are expected to total
approximately $2,500,000 in Outside Services costs; and

e Water/sewer costs through April were over budget by roughly $126,000; and

e Additional Outside Services costs exceeded budget estimates by roughly
$80,000 through April.

WHEREAS the Port of Astoria is limited in their spending authority by the total
adopted budget for Materials & Services, and a supplemental budget is necessary to move

appropriated funds from Capital Outlay to Materials and Services in the amount of
$2,870,704.

BE IT RESOLVED THAT THE Board of Commissioners for the Port of Astoria
hereby adopts a supplemental budget for the 2025-2026 fiscal year as shown in Exhibit A
and as stated on the following page.
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AMENDMENTS TO RESOLUTION NO. 2025-03
SHOWING UPDATED AMOUNTS FOR SUPPLEMENTAL BUDGET FOR
FISCAL YEAR 2025-2026

General Fund

Personnel Services $3,643,334
Materials & Services——————————5.359.167
Materials & Services 8,229,871
f i j §7; | ‘5‘7; I I
Capital Outlay 3,175,340
Debt Service 1.631.259
Total $16,679,804
Special Revenue Fund
Interfund Transfers $ 186,023
$ 186,023
Total Appropriations, All Funds $16,679,804
Total Unappropriated and Reserve Amounts, All Funds $ 995,894
TOTAL ADOPTED BUDGET $17,861,722

Adopted this 16 day of June, 2026 by the Port of Astoria Commission.

Dirk Rohne, President Thaddeus Fickel, Secretary
Board of Commissioners Board of Commissioners
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APPENDIX A - SUPPLEMENTAL BUDGET

FORM
LB-20 RESOURCES
General Fund Port of Astoria
(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget RESOURCE DESCRIPTION
Second Preceding| First Preceding Year This Year Proposed By Approved By Adopted By
Year 2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
1 493,242 927,491 736,252 1 [Net working capital* 1,285,142 1,285,142 1,285,142 1
2 193,744 163,645 192,580 2 |Transfer in from Special Revenue Fund 186,023 186,023 186,023 2
3 3 OTHER RESOURCES 3
4 4 Administration 4
5 20,923 268,024 22,000 5 |Other Income 22,000 22,000 22,000 5
6 876,101 958,411 1,112,850 6 |Property Tax Revenues-Genl Fund 1,058,242 1,058,242 1,058,242 6
7 36,091 7,841 39,500 7 |Other County Revenues 7,800 7,800 7,800 7
8 712 6,635 6,600 8 |Interest Income - Interest Operating Account 26,850 26,850 26,850 8
9 9 Security 9
10 850 700 350 | 10 |Equipment Rentals 700 700 700 | 10
11 600 600 600 | 11 |Security Labor Rebilled 600 600 600 | 11
12 0 20 0 12 |Other Income 0 0 0 12
13 2,829 15,499 0| 13 [GrantRevenue 93,750 93,750 93,750 | 13
14 14 Waterfront West - Piers & Properties 14
15 315,881 512,634 656,100 | 15 [Dockage 406,312 406,312 406,312 | 15
16 571 0 0| 16 [Wharfage 0 0 0| 16
17 333 0 0| 17 [Service/Facility Charge 0 0 o 17
18 13,027 33,470 48,000 | 18 |Flowage Fees 39,554 39,554 39,554 | 18
19 1,749,632 2,048,726 2,143,040 | 19 |Lease & Rental Income 2,172,697 2,172,697 2,172,697 | 19
20 979 8,789 18,000 | 20 |Storage Rental Income 2,400 2,400 2,400 | 20
21 25,248 71,098 78,380 | 21 |Equipment Rentals 60,946 60,946 60,946 | 21
22 24,541 33,024 21,150 | 22 [Rebilled Utilities - Electric 21,703 21,703 21,703 | 22
23 911,953 1,039,975 1,889,000 | 23 [Rebilled Utilities - Water/Sewer 1,709,151 1,709,151 1,709,151 | 23
24 4,055 2,951 8,490 | 24 |Rebilled Utilities - Garbage 5,575 5,575 5575 | 24
25 1,547 758 710 | 25 |Rebilled Utilities - Phone/Data 750 750 750 25
26 23,852 29,892 37,050 | 26 [Rebilled Utilities - Bundle 39,149 39,149 39,149 | 26
27 16,900 18,912 20,200 | 27 |[Labor Rebilled 20,315 20,315 20,315 | 27
28 26,123 120,250 197,200 | 28 |Longshore Labor Rebilled 97,514 97,514 97,514 | 28
29 31,310 98,141 102,500 | 29 |Security Labor Rebilled 73,138 73,138 73,138 | 29
30 59,051 58,633 53,680 | 30 |[Other Rebilled 54,060 54,060 54,060 | 30
31 23,565 (15,108) 12,000 | 31 [OtherIncome 1,200 1,200 1,200 | 31
32 28 2,674 4,800 | 32 |Finance Charges 2,400 2,400 2,400 | 32
33 12,108 1,007,697 669,750 | 33 [Grant Revenue 60,000 60,000 60,000 | 33
34 0 13,268 0| 34 |InterestIncome - Other 0 0 0] 34

]
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FORM

LB-20 RESOURCES
General Fund Port of Astoria
(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget RESOURCE DESCRIPTION
Second Preceding| First Preceding Year This Year Proposed By Approved By Adopted By
Year 2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
35 29 5,587 6,600 | 35 [Interest Income - Interest Operating Accounts 6,600 6,600 6,600 | 35
36 36 Waterfront West - Logs 36
37 0 36,294 274,380 | 37 [Dockage 0 0 0| 37
38 0 17,622 145,200 | 38 |Wharfage 0 0 0| 38
39 0 9,998 82,380 | 39 |Service/Facility Charge 0 0 0| 39
40 0 86,203 175,420 | 40 |Lease & Rental Income 0 0 0| 40
41 0 0 0| 41 [Storage Rental Income 0 0 0| 41
42 0 384 7,000 | 42 |Equipment Rentals 0 0 0| 42
43 0 1,399 0| 43 |Rebilled Utilities - Water/Sewer 0 0 0| 43
44 0 100 0| 44 [LaborRebilled 0 0 0| 44
45 0 3,071 24,720 | 45 |Longshore Labor Rebilled 0 0 0| 45
46 0 7,500 52,500 | 46 |Security Labor Rebilled 0 0 0| 46
47 0 270 0| 47 [OtherIncome 0 0 0| 47
48 0 0 0| 48 [Finance Charges 0 0 0| 48
49 49 Waterfront West - Cruise 49
50 439,528 568,275 647,439 | 50 [Dockage 426,818 426,818 426,818 | 50
51 8,497 4,545 7,800 | 51 |Flowage Fees 0 0 0] 51
52 3,100 0 5,400 | 52 |Lease & Rental Income 5,400 5,400 5,400 | 52
53 105 100 300 | 53 [Storage Rental Income 0 0 0] 53
54 4,407 3,576 14,166 | 54 |Equipment Rentals 10,590 10,590 10,590 | 54
55 9,500 8,872 8,625 | 55 |Rebilled Utilities - Water/Sewer 6,750 6,750 6,750 | 55
56 5,896 6,895 15,180 | 56 |Rebilled Utilities - Garbage 13,200 13,200 13,200 | 56
57 4,206 4,440 8,760 | 57 |Labor Rebilled 4,092 4,092 4,092 | 57
58 58,416 42,295 41,514 | 58 |Longshore Labor Rebilled 35,388 35,388 35,388 | 58
59 37,987 21,415 13,050 | 59 |Security Labor Rebilled 7,000 7,000 7,000 | 59
60 15,568 8,682 6,480 | 60 |Other Rebilled 3,780 3,780 3,780 | 60
61 277,467 280,199 351,854 | 61 [Cruise Ship Rebill Bundle 284,221 284,221 284,221 | 61
62 250 2,500 2,400 | 62 |Other Income 0 0 0 62
63 4 33 6,000 [ 63 [Finance Charges 0 0 0] 63
64 4,931 334 0| 64 |InterestIncome - Other 0 0 0 64
65 65 Waterfront West - Boatyard 65
66 0 0 0 66 |Lease & Rental Income 0 0 0 66
67 28,417 36,782 30,000 | 67 |Equipment Rentals 40,000 40,000 40,000 | 67
68 660,068 751,875 720,000 | 68 |[Boat Haulout 1,000,000 1,000,000 1,000,000 | 68
69 0 0 0| 69 [Rebilled Utilities - Electric 60,000 60,000 60,000 | 69
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FORM

LB-20 RESOURCES
General Fund Port of Astoria
(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget RESOURCE DESCRIPTION
Second Preceding| First Preceding Year This Year Proposed By Approved By Adopted By
Year 2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
70 23,709 30,001 25,000 [ 70 |[Labor Rebilled 27,000 27,000 27,000 | 70
71 2,810 303 600 | 71 |Other Income 1,020 1,020 1,020 | 71
72 1,152 1,900 1,200 | 72 [Finance Charges 2,000 2,000 2,000 | 72
73 25,000 65,642 1,032,750 | 73 [Grant Revenue 1,707,750 1,707,750 1,707,750 | 73
74 74 Waterfront East - Properties 74
75 114,289 117,508 116,790 | 75 |Lease & Rental Income 254,626 254,626 254,626 | 75
76 880 0 0 | 76 [Storage Rental Income 0 0 0| 76
77 186,523 181,231 200,000 | 77 [Lease Income - % Revenues 107,013 107,013 107,013 77
78 (90) 474 0| 78 |Equipment Rentals 1,200 1,200 1,200 | 78
79 70,238 67,101 83,150 | 79 |Rebilled Utilities - Water/Sewer 79,716 79,716 79,716 | 79
80 (65) 207 0| 80 |[Labor Rebilled 0 0 0| 80
81 17,688 18,219 18,770 | 81 |DSL Lease Rebilled 19,913 19,913 19,913 | 81
82 600 0 0 | 82 [Security Labor Rebilled 0 0 0| 82
83 300 0 0 | 83 [Other Rebilled 1,200 1,200 1,200 | 83
84 0 50 0| 84 [OtherIncome 0 0 0| 84
85 0 40 0 | 85 [Finance Charges 0 0 0| 85
86 86 Waterfront East - Marinas 86
87 954 365 0| 87 |Lease & Rental Income 18,000 18,000 18,000 | 87
88 569,543 580,985 581,280 | 88 |[Moorage 592,906 592,906 592,906 | 88
89 10,402 8,170 5,000 | 89 |Marina Other 5,700 5,700 5,700 | 89
90 2,320 2,010 2,500 | 90 |Ticket Revenues 2,200 2,200 2,200 | 90
91 70,700 77,635 81,540 | 91 |Marina Parking 92,000 92,000 92,000 | 91
92 44,842 54,931 63,870 | 92 |Rebilled Utilities - Electric 51,000 51,000 51,000 [ 92
93 484,919 434,011 488,600 | 93 |Marina Gas Sales 495,000 495,000 495,000 | 93
94 272,947 182,185 226,440 | 94 [Marina Diesel Sales 204,000 204,000 204,000 | 94
95 5,794 5,071 6,020 | 95 |Finance Charges 2,000 2,000 2,000 | 95
96 2,400 2,958 39,900 | 96 |Grant Revenue 693,695 693,695 693,695 | 96
97 97 Airport 97
98 661,659 679,409 712,900 | 98 [Lease & Rental Income 800,049 800,049 800,049 | 98
99 2,410 350 1,200 | 99 |[Storage Rental Income 0 0 0] 99
100 1,880 0 1,200 | 100 |Equipment Rentals 1,200 1,200 1,200 | 100
101 10,078 10,459 10,480 | 101 |Rebilled Utilities - Electric 10,480 10,480 10,480 | 101
102 87,149 258,855 240,000 | 102 [Rebilled Utilities - Water/Sewer 388,263 388,263 388,263 | 102
103 693 105 0 | 103 [Labor Rebilled 0 0 0| 103
104 144 2,895 1,200 | 104 |Other Rebilled 1,200 1,200 1,200 | 104
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FORM

LB-20 RESOURCES
General Fund Port of Astoria
(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget RESOURCE DESCRIPTION
Second Preceding| First Preceding Year This Year Proposed By Approved By Adopted By
Year 2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
105 175,478 297,156 539,800 | 105 [Airport Fuel Sales - Av Gas 348,488 348,488 348,488 | 105
106 857,254 870,631 1,112,144 | 106 |Airport Fuel Sales - Jet A 946,048 946,048 946,048 | 106
107 3,486 11,787 15,300 | 107 |Other Income 1,500 1,500 1,500 | 107
108 108 119 300 | 108 |Finance Charges 600 600 600 | 108
109 13,194 17,831 27,830 | 109 [Airport Fees 34,137 34,137 34,137 | 109
110 0 0 0 | 110 |Merchandise and Misc Resale Income 1,200 1,200 1,200 | 110
111 471,850 373,706 340,000 | 111 [Grant Revenue 663,541 663,541 663,541 | 111
112 457 369 0| 112 [Interest Income 0 0 0] 112
113 10,617,860 13,698,567 16,693,714 | 113 | TOTAL RESOURCES 16,906,455 16,906,455 16,906,455 | 113
(1) [4 *The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year
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FORM
LB-30

ALLOCATED AND NON-ALLOCATED REQUIREMENTS

REQUIREMENTS SUMMARY

General Fund

(Fund)

Port of Astoria

(Name of Municipal Corporation)

Historical Data

Actual

Adopted Budget

REQUIREMENTS DESCRIPTION

Budget for Next Year 2025/26

Second Preceding Year | First Preceding Year This Year Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
1 1 PERSONNEL SERVICES 1
2 2,726,796 2,984,715 3,283,192 | 2 |Personnel Services 3,643,334 3,643,334 3,643,334 | 2
3 3 3
4 4 4
5 2,726,796 2,984,715 3,283,192 | 5 TOTAL PERSONNEL SERVICES 3,643,334 3,643,334 3,643,334 | 5
6 32.1 6 Total Full-Time Equivalent (FTE) 32.6 32.6 32.6 6
7 / MATERIALS AND SERVICES 7
8 4,573,729 5,110,580 5,993,482 | 8 |Materials and Services 5,359,167 5,359,167 8,229,871 | 8
9 9 9
10 10 10
11 4,573,729 5,110,580 5,993,482 | 11 TOTAL MATERIALS AND SERVICES 5,359,167 5,359,167 8,229,871 | 11
12 12 CAPITAL OUTLAY i
13 2,190,002 2,086,619 5,177,230 | 13 |Capital Outlay 6,046,044 6,046,044 3,175,340 | 13
14 14 14
15 15 15
16 2,190,002 2,086,619 5,177,230 | 16 TOTAL CAPITAL OUTLAY 6,046,044 6,046,044 3,175,340 | 16
1/ 17 DEBT SERVICE 17
18 1,051,156 1,570,361 1,683,399 | 18 |Debt Service 1,631,259 1,631,259 1,631,259 | 18
20 20 20
21 1,051,156 1,570,361 1,683,399 | 21 TOTAL DEBT SERVICE 1,631,259 1,631,259 1,631,259 | 21
22 22 Ending Balance (Prior Years) 22
23 556,412| 23 Unappropriated Ending Fund Balance (UEFB) 226,651 226,651 226,651 23
24 10,541,684 11,752,275 16,693,714 | 24 TOTAL REQUIREMENTS 16,906,455 16,906,455 16,906,455 | 24

150-504-030 (Rev 11-18)
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FORM
LB-20

RESOURCES AND REQUIREMENTS

Reserve Fund

Port of Astoria

(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget DESCRIPTION
Second Preceding Year | First Preceding Year This Year RESOURCES AND REQUIREMENTS Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
1 1 RESOURCES 1
2 100,000 100,000 100,000 | 2 [Net working capital* 100,000 100,000 100,000 | 2
3 3 3
4 4 4
5 5 5
6 100,000 100,000 100,000 | 6 TOTAL RESOURCES 100,000 100,000 100,000 | 6
7 7 REQUIREMENTS 7
8 8
9 9
10 10 10
11 100,000 100,000 100,000 | 11 UNAPPROPRIATED ENDING FUND BALANCE 100,000 100,000 100,000 | 11
12 100,000 100,000 100,000 | 12 TOTAL REQUIREMENTS 100,000 100,000 100,000 |12

150-504-020 (rev 10-16)

*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year
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FORM
LB-20

RESOURCES AND REQUIREMENTS

Special Revenue Fund

Port of Astoria

(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
‘Actual Adopted Budget DESCRIPTION
Second Preceding | First Preceding Year This Year RESOURCES AND REQUIREMENTS Proposed By Approved By Adopted By
Year 2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body

1 1 RESOURCES 1
2 752,911 752,911 669,243 | 2 |Net working capital* 669,243 669,243 669,243 | 2
3 193,744 163,645 192,580 | 3 |Timber Tax Revenues 186,023 186,023 186,023 | 3
4 4 4
5 5 5
6 1,312,207 916,556 861,823 | 6 TOTAL RESOURCES 855,266 855,266 855,266 | 6
7 7 REQUIREMENTS 7
8 193,744 163,645 192,580 | 8 [Transferred OUT to General Fund 186,023 186,023 186,023 | 8
9 9 9
10 10 10
11 752,911 752,911 669,243 | 11 UNAPPROPRIATED ENDING FUND BALANCE 669,243 669,243 669,243 | 11
12 1,312,207 916,556 861,823 | 12 TOTAL REQUIREMENTS 855,266 855,266 855,266 | 12

150-504-020 (rev 10-16)

*The balance of cash, cash equivalents and investments in the fund at the beginning of the budget year
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REQUIREMENTS SUMMARY

FORM NOT ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM
LB-30 General Fund Port of Astoria
(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget REQUIREMENTS DESCRIPTION
Second Preceding Year First Preceding Year This Year Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
1 DEBT SERVICE 1
801,432 1,123,325 1,252,832 | 2 |Principal 1,226,212 1,226,212 1,226,212 | 2
249,725 447,035 430,567 | 3 [Interest 405,047 405,047 405,047 | 3
1,051,156 1,570,361 1,683,399 | 4 |TOTAL DEBT SERVICE 1,631,259 1,631,259 1,631,259 | 4
1,051,156 1,570,361 1,683,399 | 5 |Total Requirements NOT ALLOCATED 1,631,259 1,631,259 1,631,259 ( 5

i04-030 (Rev 11-18)
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DETAILED REQUIREMENTS

FORM ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY
LB-30 General Fund Port of Astoria
(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget REQUIREMENTS FOR:
Second Preceding Year First Preceding Year This Year ADMINISTRATION Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
1 1 PERSONNEL SERVICES 1
2 522,398 569,882 592,697 | 2 |Salary & Wages - Admin 736,151 736,151 736,151 | 2
3 20,400 32,515 28,274 | 3 |Salary & Wages - Maintenance 72,600 72,600 72,600 | 3
4 38,574 44,929 52,783 | 4 |Payroll Taxes 68,744 68,744 68,744 | 4
5 147,912 162,448 198,525 | 5 [Health & Welfare 201,592 201,592 201,592 | 5
6 79,506 101,351 88,655 | 6 [Pension 106,609 106,609 106,609 | 6
7 (733) 8,562 3,474 | 7 |Workers Compensation 2,929 2,929 2,929 | 7
8 808,057 919,688 964,408 | 8 [TOTAL PERSONNEL SERVICES 1,188,625 1,188,625 1,188,625 | 8
9 6.6 9 [Total Full-Time Equivalent (FTE) 6.6 6.6 6.6 9
10 10 MATERIALS AND SERVICES 10
11 184,776 187,196 219,584 | 11 |Insurance Expense 228,188 228,188 228,188 | 11
12 73 215 300 | 12 |Property & Other Taxes 300 300 300 |12
13 350 551 360 | 13 [Permits, Licenses & Fees 360 360 360 |13
14 1,976 3,494 2,980 | 14 |Advertising and Promotion 3,600 3,600 3,600 |14
15 84,407 94,190 96,000 | 15 [Outside Services 93,080 93,080 93,080 | 15
16 20,973 22,056 18,600 | 16 |Dues & Subscriptions 29,621 29,621 29,621 | 16
17 8,150 7,850 9,000 | 17 [Janitorial Services 8,100 8,100 8,100 |17
18 3,157 4,893 5,600 | 18 |Gifts 4,700 4,700 4,700 | 18
19 2,324 3,080 2,800 | 19 |Equipment Rental Expenses 2,820 2,820 2,820 |19
20 0 10 0 | 20 |Fuel & Oil 0 0 0120
22 3,401 4,944 3,840 | 22 |Office Supplies 5,040 5,040 5,040 | 22
23 2,111 2,480 2,400 | 23 [Postage & Shipping 2,400 2,400 2,400 | 23
24 281 1,050 360 | 24 |Bank & Credit Card Fees 1,200 1,200 1,200 | 24
25 2,670 2,839 2,640 | 25 |Printing and Copy Services 3,300 3,300 3,300 | 25
26 6,781 199 240 | 26 |Materials & Parts 240 240 240 | 26
27 10,839 4,579 6,000 | 27 |Furniture & Office Equipment 10,500 10,500 10,500 | 27
28 0 33 120 | 28 |Tools & Equipment 120 120 120 | 28
29 2,126 3,533 2,520 | 29 |Operating Supplies 5,100 5,100 5,100 | 29
30 0 367 0 | 30 |Coveralls/ Uniforms 3,000 3,000 3,000 | 30
31 23,116 30,532 28,689 | 31 |Software & Online Subscriptions 30,000 30,000 30,000 | 31
32 479 377 480 | 32 [utilities - Electricity 480 480 480 | 32
33 2,366 1,717 2,400 | 33 [utilities — Telephone 1,200 1,200 1,200 | 33
34 3,053 2,882 3,120 | 34 |Utilities — Internet 3,120 3,120 3,120 | 34
35 52,000 48,750 52,300 | 35 |Audit & Accounting Fees 56,754 56,754 56,754 | 35
36 12,591 34,949 20,000 | 36 [Legal Fees 40,000 40,000 40,000 | 36
37 7,990 8,040 8,230 | 37 |Other Professional Fees 8,230 8,230 8,230 | 37
38 0 0 0 | 38 |Special Environmental Services 1,800 1,800 1,800 | 38
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

(Fund)

Port of Astoria

(Name of Municipal Corporation)

Historical Data

Actual

Adopted Budget

REQUIREMENTS FOR:

Budget for Next Year 2025/26

Second Preceding Year First Preceding Year This Year ADMINISTRATION Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
39 2,334 903 1,200 | 39 [Training, Seminars, Employee Development 1,200 1,200 1,200 | 39
40 2,950 3,650 4,800 | 40 [Commission Stipend 4,800 4,800 4,800 | 40
41 4,751 409 5,080 | 41 |Commission Expenses 1,380 1,380 1,380 | 41
42 11,227 15,167 15,600 | 42 |Travel & Meal Expense 15,600 15,600 15,600 | 42
43 2,882 3,795 4,670 | 43 |[Trade Show & Convention Fees 4,670 4,670 4,670 |43
44 1,147 1,860 2,640 | 44 |Staff & Commission Mileage 2,640 2,640 2,640 | 44
45 6,449 9,375 10,800 | 45 |Event Expenses 10,800 10,800 10,800 | 45
46 467,727 505,963 533,353 | 46 |TOTAL MATERIALS AND SERVICES 584,343 584,343 584,343 | 46
47 47 CAPITAL OUTLAY 47
50 50 |Capital Outlay - Machinery & Equipment 50,550 | 50
48 20,499 30,000 | 48 |Capital Outlay - Funiture, Fixtures, & Office Eq 48
49 17,478 49 |Capital Outlay - Construction in Progress 49
50 20,499 17,478 30,000 | 50 |TOTAL CAPITAL OUTLAY 0 0 50,550 | 50
51 1,296,283 1,443,129 1,527,761 | 51 |ORGANIZATIONAL UNIT / ACTIVITY TOTAL 1,772,968 1,772,968 1,823,518 |51

150-504-030 (Rev 11-18)
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

(Fund)

Port of Astoria

(Name of Municipal Corporation)

Historical Data

Actual

Adopted Budget

REQUIREMENTS FOR:

Budget for Next Year 2025/26

Second Preceding Year | First Preceding Year This Year SECURITY Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
1 1 PERSONNEL SERVICES 1
2 165,958 174,749 163,996 | 2 |Salary & Wages — General 190,558 190,558 190,558 | 2
3 15,644 12,793 17,127 | 3 [salary & Wages — Admin 19,066 19,066 19,066 | 3
4 20,374 16,589 15,395 | 4 [Payroll Taxes 17,818 17,818 17,818 | 4
5 51,839 51,929 60,416 | 5 |Health & Welfare 66,167 66,167 66,167 | 5
6 24,218 20,578 26,990 | 6 |Pension 29,869 29,869 29,869 | 6
7 4,402 6,912 4,057 | 7 |Workers Compensation 3,496 3,496 3,496 | 7
8 282,435 283,550 287,981 | 8 |TOTAL PERSONNEL SERVICES 326,974 326,974 326,974 | 8
9 3.0 9 [Total Full-Time Equivalent (FTE) 3.9 3.9 3.9 9
10 10 MATERIALS AND SERVICES 10
11 576 1,094 225 | 11 |Permits, Licenses & Fees 1,000 1,000 1,000 | 11
12 260 0 0 | 12 |Advertising and Promotion 0 0 012
13 6,293 14,252 7,500 | 13 |Outside Services 12,000 12,000 12,000 | 13
14 0 536 0 | 14 |Equipment Rental Expenses 0 0 0|14
15 9,260 8,683 9,600 | 15 [Fuel & Ol 9,600 9,600 9,600 | 15
16 1,158 0 1,200 | 16 |Gifts 1,000 1,000 1,000 | 16
17 529 320 600 | 17 |Office Supplies 600 600 600 |17
18 16 0 0 | 18 |Postage & Shipping 0 0 018
19 0 31 0 | 19 |Bank & Credit Card Fees 0 0 0]19
20 1,018 382 240 | 20 |Printing and Copy Services 420 420 420 | 20
21 1,847 730 1,800 | 21 [Materials & Parts 730 730 730 |21
22 0 3,855 480 | 22 |Furniture & Office Equipment 480 480 480 | 22
23 450 1,851 600 | 23 |Tools & Equipment 900 900 900 | 23
24 466 920 600 | 24 |Operating Supplies 2,040 2,040 2,040 | 24
25 2,930 6,310 1,200 | 25 |Coveralls/ Uniforms 1,440 1,440 1,440 | 25
26 785 918 540 | 26 |Utilities - Electricity 540 540 540 | 26
27 1,984 1,995 1,980 | 27 |Utilities — Telephone 1,980 1,980 1,980 | 27
28 970 918 984 | 28 [Utilities — Internet 984 984 984 | 28
29 729 1,102 300 | 29 |Training, Seminars, Employee Development 400 400 400 | 29
30 253 984 360 | 30 |Travel & Meal Expense 504 504 504 |30
31 128 179 120 | 31 |Staff & Commission Mileage 120 120 120 |31
32 236 0 0 | 32 |Event Expense 0 0 0132
33 29,885 45,060 28,329 | 33 |TOTAL MATERIALS AND SERVICES 34,738 34,738 34,738 |33
37 34 CAPITAL OUTLAY 34
35 3,750 35 |Capital Outlay - Machinery & Equipment 125,000 125,000 32,000 | 35
36 7,965 36 |Capital Outlay - Construction in Progress 36
37 3,750 7,965 0 | 37 [TOTAL CAPITAL OUTLAY 125,000 125,000 32,000 |37
38 316,070 336,575 316,310 | 38 [ORGANIZATIONAL UNIT / ACTIVITY TOTAL 486,712 486,712 393,712 |38
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

(Fund)

Port of Astoria

(Name of Municipal Corporation)

Historical Data

Actual

Adopted Budget

REQUIREMENTS FOR:

Budget for Next Year 2025/26

Second Preceding Year First Preceding Year This Year WATERFRONT WEST - PIERS & PROPERTIES Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
1 1l PERSONNEL SERVICES 1
2 6,780 28,545 30,672 | 2 |Salary & Wages — General 29,268 29,268 29,268 | 2
3 64,933 96,446 137,827 | 3 |[Salary & Wages — Admin 161,632 161,632 161,632 | 3
4 173,247 212,388 260,405 | 4 |Salary & Wages — Maintenance 302,547 302,547 302,547 | 4
5 26,393 52,854 80,995 | 5 |Salary & Wages — Dredge 0 0 0|5
6 22,135 31,171 43,341 | 6 |Payroll Taxes 41,943 41,943 41,943 | 6
7 120,682 118,918 181,213 | 7 [Health & Welfare 177,166 177,166 177,166 | 7
8 36,168 51,151 68,632 | 8 [Pension 63,926 63,926 63,926 | 8
9 4,958 7,002 8,907 | 9 |Workers Compensation 6,112 6,112 6,112 | 9
10 455,295 598,474 811,992 | 10 [TOTAL PERSONNEL SERVICES 782,594 782,594 782,594 | 10
11 8.8 11 [Total Full-Time Equivalent (FTE) 8.5 8.5 8.5 11
12 12 MATERIALS AND SERVICES 12
13 33,465 35,065 37,947 | 13 |Insurance Expense 26,704 26,704 26,704 | 13
14 57,940 59,637 1,008 | 14 |DSL Land Rent 1,008 1,008 1,008 | 14
15 3,216 32,265 5,604 | 15 |Permits, Licenses & Fees 17,200 17,200 17,200 | 15
16 979 164 240 | 16 |Advertising and Promotion 240 240 240 | 16
17 191,570 247,502 185,000 | 17 [Outside Services 250,000 250,000 2,750,000 |17
18 4,971 3,637 6,600 | 18 |Dues & Subscriptions 1,277 1,277 1,277 | 18
19 21,975 38,865 22,200 | 19 |Janitorial Services 30,120 30,120 30,120 | 19
20 323 178 425 | 20 [Gifts 360 360 360 | 20
21 4,284 12,741 5,244 | 21 |Equipment Rental Expenses 6,000 6,000 6,000 | 21
22 32,478 31,697 35,240 | 22 |Fuel & Ol 5,000 5,000 5,000 | 22
23 64 41 255 | 23 |Office Supplies 120 120 120 | 23
24 118 54 300 | 24 |Postage & Shipping 120 120 120 | 24
25 121 729 600 | 25 |Bank & Credit Card Fees 720 720 720 | 25
26 969 126 240 | 26 |Printing and Copy Services 1,320 1,320 1,320 | 26
27 42,116 36,203 43,500 | 27 |Materials & Parts 32,000 32,000 32,000 | 27
28 175 949 180 | 28 |Furniture & Office Equipment 180 180 180 | 28
29 4,953 8,263 5,640 | 29 |Tools & Equipment 20,000 20,000 20,000 | 29
30 9,905 11,390 18,600 | 30 |Operating Supplies 18,000 18,000 18,000 | 30
31 1,814 2,910 3,390 | 31 [Coveralls/ Uniforms 3,390 3,390 3,390 | 31
32 480 528 0 | 32 |Software & Online Subscriptions 0 0 0132
33 73,410 94,697 82,200 | 33 [utilities - Electricity 108,515 108,515 108,515 | 33
34 1,239,746 1,129,983 1,488,422 | 34 |Utilities - Water/Sewer 1,211,096 1,211,096 1,450,000 | 34
35 10,078 5,207 7,500 | 35 |Utilities - Gas 7,500 7,500 7,500 | 35
36 13,858 17,675 22,890 | 36 |Utilities - Garbage 15,296 15,296 15,296 | 36
37 18,357 15,985 18,000 | 37 |Utilities — Telephone 14,035 14,035 14,035 | 37
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DETAILED REQUIREMENTS

FORM ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY
LB-30 General Fund Port of Astoria
(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget REQUIREMENTS FOR:
Second Preceding Year First Preceding Year This Year WATERFRONT WEST - PIERS & PROPERTIES Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body

38 9,101 8,663 9,600 | 38 |Utilities — Internet 9,600 9,600 9,600 | 38
39 16,358 28,420 20,000 | 39 [Legal Fees 20,000 20,000 20,000 | 39
40 4,005 0 6,000 | 40 |Other Professional Fees 6,000 6,000 6,000 | 40
41 18,278 45,728 24,000 | 41 |Special Environmental Services 8,000 8,000 8,000 |41
42 23,246 107,534 138,040 | 42 |Longshore Labor Wages 86,787 86,787 86,787 | 42
43 15,314 10,488 19,371 | 43 |Longshore Labor Workers Comp 15,964 15,964 15,964 | 43
44 579 3,054 1,100 | 44 |Travel & Meal Expense 1,120 1,120 1,120 | 44
45 550 500 685 | 45 |Trade Show & Convention Fees 480 480 480 | 45
46 563 335 600 | 46 |Staff & Commission Mileage 480 480 480 | 46
47 72 0 0 | 47 |Event Expenses 0 0 0147
48 1,855,432 1,991,215 2,210,620 | 48 [TOTAL MATERIALS AND SERVICES 1,918,632 1,918,632 4,657,536 |48
49 49 CAPITAL OUTLAY 49
50 337,872 343,110 1,570,230 | 50 |Capital Outlay - Land & Land Improvements 1,658,000 1,658,000 1,257,790 | 50
51 67,743 138,712 320,000 | 51 |Capital Outlay - Buildings & Structures 90,000 90,000 100,000 | 51
52 124,308 28,943 90,000 | 52 |Capital Outlay - Machinery & Equipment 203,000 | 52
53 863 53 |Capital Outlay - Funiture, Fixtures, & Office Eq 53
54 17,885 54 |Capital Outlay - Intangible Assets 54
55 876,306 55 |Capital Outlay - Construction in Progress 55
56 529,923 1,405,819 1,980,230 | 56 |TOTAL CAPITAL OUTLAY 1,748,000 1,748,000 1,560,790 | 56
57 2,840,651 3,995,508 5,002,842 | 57 |ORGANIZATIONAL UNIT / ACTIVITY TOTAL 4,449,226 4,449,226 7,000,920 |57

150-504-030 (Rev 11-18)
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

(Fund)

Port of Astoria

(Name of Municipal Corporation)

Historical Data

Actual

Adopted Budget

REQUIREMENTS FOR:

Budget for Next Year 2025/26

Second Preceding Year First Preceding Year This Year WATERFRONT WEST - CRUISE Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body

il i PERSONNEL SERVICES il

2 12,208 19,844 24,717 | 2 |Salary & Wages — General 29,268 29,268 29,268 | 2

3 8,200 8,200 12,589 | 3 [Salary & Wages — Admin 14,683 14,683 14,683 | 3

4 5,464 2,576 3,171 | 4 [Payroll Taxes 3,736 3,736 3,736 | 4

5 2,797 2,797 5,546 | 5 |Health & Welfare 4,231 4,231 4,231 | 5

6 2,799 3,883 4,169 | 6 |Pension 4,659 4,659 4,659 | 6

7 45 71 663 | 7 |Workers Compensation 579 579 5791 7

8 31,512 37,370 50,855 | 8 |TOTAL PERSONNEL SERVICES 57,156 57,156 57,156 | 8

9 2.3 9 [Total Full-Time Equivalent (FTE) 3.7 3.7 3.7 9

10 10 MATERIALS AND SERVICES 10
11 0 1,357 0 | 11 |Merchandise and Misc Resale Expense 0 0 011
12 0 0 240 | 12 |Advertising and Promotion 240 240 240 |12
13 5,130 5,776 8,000 | 13 |Outside Services 3,780 3,780 16,000 | 13
14 6,500 6,500 6,500 | 14 |Dues & Subscriptions 6,500 6,500 6,500 | 14
15 588 658 400 | 15 [Gifts 400 400 400 | 15
16 0 0 0 | 16 |Postage & Shipping 0 0 0|16
17 461 263 560 | 17 |Bank & Credit Card Fees 0 0 0117
18 52 0 0 | 18 |Printing and Copy Services 0 0 01]18
19 1,044 100 350 | 19 |Materials & Parts 350 350 350 |19
20 0 1,641 0 | 20 |Furniture & Office Equipment 0 0 01]20
21 801 1,040 0 | 21 |Operating Supplies 0 0 0]21
22 0 0 5,750 | 22 Utilities - Water/Sewer 6,750 6,750 6,750 | 22
23 13,122 13,342 12,650 | 23 |Utilities - Garbage 11,000 11,000 11,000 | 23
24 25,200 25,200 25,200 | 24 |Other Professional Fees 25,200 25,200 25,200 | 24
25 125,989 142,598 167,520 | 25 [Longshore Labor Wages 104,778 104,778 104,778 | 25
26 2,563 12,426 23,508 | 26 |Longshore Labor Workers Comp 9,587 9,587 9,587 | 26
27 2,005 4,216 5,026 | 27 |Longshore Labor Unemployment Tax 2,000 2,000 2,000 | 27
28 1,333 5,552 1,500 | 28 [Travel & Meal Expense 5,500 5,500 5,500 | 28
29 0 263 0 | 29 |Staff & Commission Mileage 0 0 0129
30 16 0 0 | 30 |Event Expenses 0 0 0130
31 184,803 220,931 257,203 | 31 |TOTAL MATERIALS AND SERVICES 176,085 176,085 188,305 |31
32 32 CAPITAL OUTLAY 32
33 88,669 33 |Capital Outlay - Machinery & Equipment 33
34 88,669 0 0 | 34 [TOTAL CAPITAL OUTLAY 0 0 0|34
35 304,984 258,301 308,058 | 35 |ORGANIZATIONAL UNIT / ACTIVITY TOTAL 233,241 233,241 245,461 | 35

150-504-030 (Rev 11-18)
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

(Fund)

Port of Astoria

(Name of Municipal Corporation)

Historical Data

Actual

Adopted Budget

REQUIREMENTS FOR:

Budget for Next Year 2025/26

Second Preceding Year First Preceding Year This Year WATERFRONT WEST - BOATYARD Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
1 i PERSONNEL SERVICES i
2 135,961 148,356 143,616 | 2 [Salary & Wages — General 202,970 202,970 202,970 | 2
3 10,682 11,955 12,207 | 3 |Payroll Taxes 17,252 17,252 17,252 | 3
4 73,723 70,850 82,259 | 4 |Health & Welfare 133,976 133,976 133,976 | 4
5 18,111 19,276 17,268 | 5 |Pension 23,710 23,710 23,710 | 5
6 5,855 5,296 4,485 | 6 |Workers Compensation 4,311 4,311 4,311 ] 6
7 244,332 255,732 259,835 | 7 |TOTAL PERSONNEL SERVICES 382,219 382,219 382,219 | 7
8 2.0 8 |Total Full-Time Equivalent (FTE) 3.0 3.0 3.0 8
9 9 MATERIALS AND SERVICES 9
10 0 0 500 | 10 [Permits, Licenses & Fees 120 120 120 | 10
11 175 195 180 | 11 |Advertising and Promotion 204 204 204 111
12 28,408 36,538 25,000 | 12 [Outside Services 25,020 25,020 55,000 |12
13 0 0 1,500 | 13 |Janitorial Services 1,200 1,200 1,200 | 13
14 232 95 250 | 14 |Gifts 180 180 180 | 14
15 1,333 0 1,200 | 15 [Equipment Rental Expenses 1,200 1,200 1,200 | 15
16 2,750 2,485 3,750 | 16 |Fuel & Oil 5,040 5,040 5,040 | 16
17 265 160 250 | 17 |Office Supplies 240 240 240 | 17
18 106 104 150 | 18 |Postage & Shipping 156 156 156 |18
19 9,269 9,820 8,919 | 19 |Bank & Credit Card Fees 16,920 16,920 16,920 | 19
20 1,491 136 500 | 20 |Printing and Copy Services 156 156 156 | 20
21 9,488 8,748 5,000 | 21 |Materials & Parts 3,600 3,600 3,600 | 21
22 125 759 1,250 | 22 |Furniture & Office Equipment 504 504 504 |22
23 619 8,616 3,000 | 23 |Tools & Equipment 5,400 5,400 35,000 | 23
24 15,427 13,624 18,000 | 24 |Operating Supplies 15,000 15,000 15,000 | 24
25 896 664 800 | 25 |Coveralls/ Uniforms 2,400 2,400 2,400 | 25
26 600 450 600 | 26 |Software & Online Subscriptions 600 600 600 | 26
27 12,740 23,990 15,000 | 27 |Utilities - Electricity 30,000 30,000 30,000 | 27
28 0 0 0 | 28 |Utilities - Water/Sewer 504 504 504 |28
29 7,591 8,331 8,500 | 29 |Utilities - Garbage 12,000 12,000 12,000 | 29
30 623 710 625 | 30 |Utilities — Telephone 1,008 1,008 1,008 | 30
31 2,098 1,938 2,250 | 31 [utilities - Other 3,000 3,000 3,000 | 31
32 900 1,464 5,000 | 32 |Legal Fees 2,100 2,100 2,100 | 32
33 291 280 950 | 33 |Travel & Meal Expense 5,000 5,000 5,000 | 33
34 0 0 0 | 34 |Staff & Commission Mileage 500 500 500 | 34
35 421 443 710 | 35 |Event Expenses 800 800 800 | 35
36 0 0 0 | 36 |Bad Debt Expense 0 0 0136
37 95,848 119,549 103,884 | 37 |TOTAL MATERIALS AND SERVICES 132,852 132,852 192,432 (37
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

(Fund)

Port of Astoria

(Name of Municipal Corporation)

Historical Data

Actual

Adopted Budget

REQUIREMENTS FOR:
WATERFRONT WEST - BOATYARD

Budget for Next Year 2025/26

Second Preceding Year First Preceding Year This Year Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
38 38 CAPITAL OUTLAY 38
39 6,756 37,423 25,000 | 39 |Capital Outlay - Land & Land Improvements 775,000 775,000 80,000 | 39
40 103,464 40 |Capital Outlay - Buildings & Structures 40
41 14,587 19,293 1,377,000 | 41 |Capital Outlay - Machinery & Equipment 1,377,000 1,377,000 192,000 | 41
42 131,051 42 |Capital Outlay - Intangible Assets 42
43 18,430 43 |Capital Outlay - Construction in Progress 43
44 124,807 206,195 1,402,000 | 44 |TOTAL CAPITAL OUTLAY 2,152,000 2,152,000 272,000 |44
45 464,988 581,476 1,765,719 | 45 |ORGANIZATIONAL UNIT / ACTIVITY TOTAL 2,667,071 2,667,071 846,651 | 45
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

Port of Astoria

(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget REQUIREMENTS FOR:
Second Preceding Year First Preceding Year This Year WATERFRONT EAST - PROPERTIES Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
il i PERSONNEL SERVICES 1
2 59,977 47,802 37,031 | 2 |Salary & Wages— Admin 31,683 31,683 31,683 | 2
3 79,654 78,426 51,941 | 3 [salary & Wages — Maintenance 66,202 66,202 66,202 | 3
4 11,062 10,313 7,563 | 4 |Payroll Taxes 8,320 8,320 8,320 | 4
5 64,966 50,733 31,549 | 5 |Health & Welfare 38,166 38,166 38,166 | 5
6 18,659 16,467 13,288 | 6 [Pension 13,142 13,142 13,142 | 6
7 2,219 1,926 1,135 | 7 |Workers Compensation 1,043 1,043 1,043 | 7
8 236,535 205,666 142,507 | 8 |TOTAL PERSONNEL SERVICES 158,556 158,556 158,556 | 8
9 1.1 9 [Total Full-Time Equivalent (FTE) 1.1 1.1 1.1 9
10 10 MATERIALS AND SERVICES 10
11 11,155 11,688 12,649 | 11 |Insurance Expense 8,901 8,901 8,901 |11
12 17,688 18,219 18,766 | 12 [DSL Land Rent 19,329 19,329 19,329 | 12
13 38 90 60 | 13 |Permits, Licenses & Fees 8,000 8,000 8,000 |13
14 3,868 13,640 20,000 | 14 |Outside Services 16,800 16,800 16,800 | 14
15 2,275 0 0 | 15 |Janitorial Services 0 0 0]15
16 139 59 75 | 16 |Gifts 90 90 90 |16
17 301 5 396 | 17 |Equipment Rental Expenses 396 396 396 |17
18 2,578 2,218 2,160 | 18 |Fuel & Oil 1,200 1,200 1,200 | 18
19 5 14 45 | 19 |Office Supplies 45 45 45 |19
20 0 0 120 | 20 |Postage & Shipping 120 120 120 | 20
21 15 43 120 | 21 [Bank & Credit Card Fees 120 120 120 |21
22 64 82 60 | 22 |Printing and Copy Services 60 60 60 |22
23 12,328 3,524 4,500 | 23 |Materials & Parts 4,500 4,500 4,500 | 23
24 682 1,670 1,560 | 24 [Tools & Equipment 1,200 1,200 1,200 | 24
25 3,132 2,863 3,600 | 25 |Operating Supplies 3,600 3,600 3,600 |25
26 778 970 576 | 26 |Coveralls/ Uniforms 576 576 576 |26
27 8,970 9,122 7,500 | 27 |utilities - Electricity 9,000 9,000 9,000 |27
28 70,365 81,402 87,530 [ 28 |utilities - Water/Sewer 97,215 97,215 97,215 |28
29 3,176 895 1,800 | 29 [utilities - Gas 500 500 500 |29
30 12,866 13,333 18,000 | 30 [utilities - Garbage 600 600 600 |30
31 1,478 1,355 1,500 | 31 [utilities — Telephone 1,500 1,500 1,500 | 31
32 408 316 408 | 32 |Utilities — Internet 408 408 408 |32
33 1,485 2,201 3,000 | 33 |Legal Fees 3,000 3,000 3,000 |33
34 0 0 0 | 34 |Special Environmental Services 10,000 10,000 10,000 | 34
35 23 13 0 | 35 |Travel & Meal Expense 0 0 035
36 31 0 0 | 36 |Event Expense 0 0 0|36
37 153,846 163,721 184,424 | 37 |TOTAL MATERIALS AND SERVICES 187,160 187,160 187,160 |37
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

Port of Astoria

(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget REQUIREMENTS FOR:
Second Preceding Year First Preceding Year This Year WATERFRONT EAST - PROPERTIES Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body

38 38 CAPITAL OUTLAY 38
39 1,135 39 [Capital Outlay - Buildings & Structures 39
40 23,700 40 |Capital Outlay - Machinery & Equipment 87,000 |40
41 288 41 |Capital Outlay - Funiture, Fixtures, & Office Eq 41
42 12,541 42 |Capital Outlay - Construction in Progress 42
43 24,835 12,829 0 | 43 [TOTAL CAPITAL OUTLAY 0 0 87,000 |43
a4 415,216 382,216 326,931 | 44 |ORGANIZATIONAL UNIT / ACTIVITY TOTAL 345,716 345,716 432,716 |44
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

(Fund)

Port of Astoria

(Name of Municipal Corporation)

Historical Data

Budget for Next Year 2025/26

Actual Adopted Budget REQUIREMENTS FOR:
Second Preceding Year First Preceding Year This Year WATERFRONT EAST - MARINAS Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
il i PERSONNEL SERVICES 1
2 203,862 211,233 211,686 | 2 |Salary & Wages — General 226,445 226,445 226,445 | 2
3 16,019 17,025 17,993 | 3 [Payroll Taxes 19,248 19,248 19,248 | 3
4 70,369 64,019 74,972 | 4 |Health & Welfare 81,102 81,102 81,102 | 4
5 27,078 27,298 25,452 | 5 |Pension 26,452 26,452 26,452 | 5
6 5,734 7,601 6,611 | 6 |Workers Compensation 4,810 4,810 4,810 | 6
7 323,063 327,177 336,714 | 7 [TOTAL PERSONNEL SERVICES 358,057 358,057 358,057 | 7
8 3.0 8 |Total Full-Time Equivalent (FTE) 3.0 3.0 3.0 8
) 9 MATERIALS AND SERVICES 9
10 43,747 43,974 40,477 | 10|DSL Land Rent 39,300 39,300 39,300 | 10
11 0 0 330 | 11 |Property & Other Taxes 0 0 0]11
12 1,374 4,325 330 | 12 |Permits, Licenses & Fees 2,200 2,200 2,200 |12
13 763 195 320 | 13 |Advertising and Promotion 250 250 250 |13
14 35,217 40,966 62,900 | 14 |Outside Services 60,000 60,000 60,000 |14
15 365 515 450 | 15 |Dues & Subscriptions 800 800 800 | 15
16 12,613 10,569 18,000 | 16 [Janitorial Services 16,125 16,125 16,125 | 16
17 346 343 150 | 17 [Gifts 250 250 250 |17
18 0 3,866 1,900 | 18 |Equipment Rental Expenses 2,200 2,200 2,200 |18
19 1,727 2,208 2,148 | 19 |Fuel & Oil 2,000 2,000 2,000 | 19
20 1,141 582 1,660 | 20 |Office Supplies 1,200 1,200 1,200 | 20
21 93 105 297 | 21 |Postage & Shipping 250 250 250 |21
22 26,502 26,219 28,984 | 22 |Bank & Credit Card Fees 27,836 27,836 27,836 | 22
23 3,271 1,066 1,995 | 23 |Printing and Copy Services 1,500 1,500 1,500 | 23
24 15,722 22,465 25,860 | 24 |Materials & Parts 26,500 26,500 26,500 |24
25 3,896 805 1,600 | 25 |Furniture & Office Equipment 1,900 1,900 1,900 | 25
26 1,175 9,539 3,675 | 26 |Tools & Equipment 4,200 4,200 4,200 | 26
27 5,550 4,526 7,700 | 27 |Operating Supplies 12,000 12,000 12,000 | 27
28 1,787 1,994 1,645 | 28 |Coveralls/ Uniforms 1,500 1,500 1,500 |28
29 1,200 900 1,200 | 29 |Software & Online Subscriptions 1,200 1,200 1,200 | 29
30 343,202 301,081 345,937 | 30 |Gas COS 330,000 330,000 330,000 |30
31 181,600 120,533 147,997 | 31 |Diesel COS 136,000 136,000 136,000 | 31
32 40,763 50,077 57,349 | 32 |utilities - Electricity 51,000 51,000 51,000 |32
33 4,209 5,516 4,813 | 33 |utilities - Water/Sewer 3,500 3,500 3,500 |33
34 1,259 818 1,127 | 34 |utilities - Gas 900 900 900 |34
35 9,713 6,983 13,717 | 35 [Utilities - Garbage 17,700 17,700 17,700 | 35
36 1,310 2,514 2,490 | 36 |Utilities — Telephone 2,400 2,400 2,400 | 36
37 630 607 720 | 37 |utilities — Internet 650 650 650 |37
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

(Fund)

Port of Astoria

(Name of Municipal Corporation)

Historical Data

Budget for Next Year 2025/26

Actual Adopted Budget REQUIREMENTS FOR:
Second Preceding Year First Preceding Year This Year WATERFRONT EAST - MARINAS Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
38 18,232 14,810 14,000 | 38 [Legal Fees 5,000 5,000 5,000 |38
39 495 0 0 | 39 |Other Professional Fees 0 0 0|39
40 0 0 0 | 40 |Training, Seminars, Employee Development 0 0 0|40
41 101 162 1,800 | 41 |Travel & Meal Expense 1,800 1,800 1,800 |41
42 867 1,196 1,160 | 42 |Trade Show & Convention Fees 1,000 1,000 1,000 | 42
43 445 159 800 | 43 [staff & Commission Mileage 500 500 500 |43
44 83 0 100 | 44 |Event Expense 150 150 150 |44
44 0 0 0 | 44 |Bad Debt Expense 0 0 0|44
45 759,397 679,617 793,631 | 45 |TOTAL MATERIALS AND SERVICES 751,811 751,811 751,811 |45
46 46 CAPITAL OUTLAY 46
47 718,814 67,962 735,000 | 47 [capital Outlay - Land & Land Improvements 1,168,358 1,168,358 0|47
48 12,513 50,000 | 48 |Capital Outlay - Machinery & Equipment 48
49 2,423 49 |Capital Outlay - Funiture, Fixtures, & Office Eq 49
50 6,316 50 |Capital Outlay - Construction in Progress 50
51 731,327 76,701 785,000 | 51 |TOTAL CAPITAL OUTLAY 1,168,358 1,168,358 0|51
52 1,813,786 1,083,495 1,915,345 | 52 [ORGANIZATIONAL UNIT / ACTIVITY TOTAL 2,278,226 2,278,226 1,109,868 |52

150-504-030 (Rev 11-18)
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DETAILED REQUIREMENTS

FORM ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY
LB-30 General Fund Port of Astoria
(Fund) (Name of Municipal Corporation)
Historical Data Budget for Next Year 2025/26
Actual Adopted Budget REQUIREMENTS FOR:
Second Preceding Year First Preceding Year This Year AIRPORT Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body

1 1l PERSONNEL SERVICES 1
2 103,839 148,966 167,154 | 2 |[Salary & Wages — General 148,902 148,902 148,902 | 2
3 84,566 66,411 78,593 | 3 |Salary & Wages — Admin 96,066 96,066 96,066 | 3
4 20,400 10,838 5,655 | 4 |Salary & Wages — Maintenance 0 0 0| 4
5 16,625 18,232 21,369 | 5 [Payroll Taxes 20,822 20,822 20,822 | 5
6 88,279 72,885 83,892 | 6 |Health & Welfare 87,940 87,940 87,940 | 6
7 27,948 32,136 28,592 | 7 [Pension 31,530 31,530 31,530 | 7
8 3,909 4,456 5,467 | 8 |Workers Compensation 3,893 3,893 3,893 | 8
9 345,566 353,924 390,722 | 9 [TOTAL PERSONNEL SERVICES 389,153 389,153 389,153 | 9
10 2.8 10 [Total Full-Time Equivalent (FTE) 2.8 2.8 2.8 10
11 11 MATERIALS AND SERVICES il
12 0 0 0 | 12 |Merchandise and Misc Resale Expense 3,000 3,000 3,000 |12
12 5,617 5,500 5,500 | 12 [Iinsurance Expense 5,500 5,500 5,500 |12
13 2,276 2,282 0 | 13 |Property & Other Taxes 2,295 2,295 2,295 |13
14 4,023 4,882 4,380 | 14 |Permits, Licenses & Fees 7,500 7,500 7,500 |14
15 362 0 240 | 15 |Advertising and Promotion 600 600 600 | 15
16 85,933 92,319 84,000 | 16 [Outside Services 90,000 90,000 150,000 | 16
17 395 415 395 | 17 |Dues & Subscriptions 395 395 395 |17
18 3,350 3,975 4,450 | 18 |Janitorial Services 4,500 4,500 4,500 | 18
19 243 553 300 | 19 |Gifts 250 250 250 | 19
20 8,000 16,917 22,800 | 20 |Equipment Rental Expenses 28,200 28,200 28,200 | 20
21 4,655 6,170 6,000 | 21 |Fuel & Oil 6,240 6,240 6,240 | 21
22 821 835 1,200 | 22 |Office Supplies 1,200 1,200 1,200 | 22
23 147 82 180 | 23 |Postage & Shipping 180 180 180 | 23
24 27,910 33,620 50,339 | 24 |Bank & Credit Card Fees 38,930 38,930 38,930 | 24
25 507 270 600 | 25 |Printing and Copy Services 270 270 270 | 25
26 19,716 20,442 36,000 | 26 |Materials & Parts 21,600 21,600 21,600 | 26
27 620 8,811 4,800 | 27 |Furniture & Office Equipment 4,800 4,800 4,800 | 27
28 3,166 11,066 14,400 | 28 |Tools & Equipment 12,000 12,000 12,000 | 28
29 5,796 4,204 7,500 | 29 |Operating Supplies 12,000 12,000 12,000 | 29
30 1,378 1,551 1,200 | 30 |coveralls/ Uniforms 1,200 1,200 1,200 | 30
30 1,228 2,480 2,580 | 30 |Software & Online Subscriptions 2,580 2,580 2,580 | 30
31 135,941 256,977 468,889 | 31 |AV Fuel COS 290,422 290,422 290,422 |31
32 572,932 565,967 744,831 | 32 [JET A Fuel COS 594,356 594,356 594,356 | 32
33 26,600 28,700 27,000 | 33 [utilities - Electricity 30,000 30,000 30,000 | 33
34 87,515 263,725 240,000 | 34 |Utilities - Water/Sewer 388,263 388,263 388,263 | 34
35 1,605 1,604 1,650 | 35 |Utilities - Gas 1,650 1,650 1,650 | 35
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FORM
LB-30

DETAILED REQUIREMENTS

ALLOCATED TO AN ORGANIZATIONAL UNIT OR PROGRAM & ACTIVITY

General Fund

(Fund)

Port of Astoria

(Name of Municipal Corporation)

Historical Data

Actual

Adopted Budget

REQUIREMENTS FOR:

Budget for Next Year 2025/26

Second Preceding Year First Preceding Year This Year AIRPORT Proposed By Approved By Adopted By
2022/23 2023/24 Year 2024/25 Budget Officer Budget Committee Governing Body
36 2,398 2,913 2,650 | 36 [Utilities - Garbage 3,000 3,000 3,000 | 36
37 2,222 3,253 3,180 | 37 |Utilities — Telephone 3,250 3,250 3,250 | 37
38 1,577 1,680 1,764 | 38 |Utilities — Internet 1,680 1,680 1,680 | 38
39 1,528 1,450 1,560 | 39 |Utilities - Other 1,560 1,560 1,560 | 39
40 12,273 3,354 6,000 | 40 |Legal Fees 3,500 3,500 3,500 | 40
41 5,298 14,147 18,000 | 41 |Special Environmental Services 10,000 10,000 10,000 | 41
42 40 132 0 | 42 |Training, Seminars, Employee Development 0 0 0142
43 77 1,140 1,460 | 43 [Travel & Meal Expense 1,740 1,740 1,740 | 43
44 0 195 205 | 44 |Trade Show & Convention Fees 205 205 205 | 44
45 521 278 680 | 45 |Staff & Commission Mileage 680 680 680 | 45
46 126 9,445 15,000 | 46 |Event Expense 0 0 0|46
47 1,026,791 1,371,333 1,779,733 | 47 |TOTAL MATERIALS AND SERVICES 1,573,546 1,573,546 1,633,546 |47
48 48 CAPITAL OUTLAY 48
49 102,284 165,756 570,000 | 49 |Capital Outlay - Land & Land Improvements 332,986 332,986 300,000 | 49
50 105,619 6,800 350,000 | 50 |Capital Outlay - Buildings & Structures 491,700 491,700 600,000 | 50
51 6,195 60,000 | 51 |Capital Outlay - Machinery & Equipment 28,000 28,000 273,000 |51
52 19,599 52 |Capital Outlay - Vehicles & Boats 52
53 1,150 53 |Capital Outlay - Funiture, Fixtures, & Office Eq 53
54 432,497 54 |Capital Outlay - Intangible Assets 54
55 185,926 55 |Capital Outlay - Construction in Progress 55
56 666,193 359,632 980,000 | 56 [TOTAL CAPITAL OUTLAY 852,686 852,686 1,173,000 | 56
57 2,038,550 2,084,889 3,150,455 | 57 |ORGANIZATIONAL UNIT / ACTIVITY TOTAL 2,815,385 2,815,385 3,195,699 |57
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Board of Commissioners
Port of Astoria

COMMISSION MEETING AGENDA ITEM SUMMARY
June 16, 2026

Agenda Item: Resolution for new marina rates
Presented by: Janice Burk

Summary:
The Port proposes a three-year moorage rate increase, a new parking rate for vehicles
with trailers, and a fee for placement on the moorage waitlist. The last moorage rate
adjustment occurred three years ago. The Port has not charged a separate parking rate for
vehicles with trailers or a fee for joining the waitlist.

Requested Action:
Request that the Commission approve the three-year moorage rate increase, the new
parking rate for vehicles with trailers, and the fee for placement on the waitlist.
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== port of Astoria

RESOLUTION
NO. 2026-05

RESOLUTION TO RAISE RATES AT THE MARINA

WHEREAS the Port of Astoria Commission has established Marina rates under the following
resolutions: Resolution 2021-06

WHEREAS the Port of Astoria Commission finds it necessary to amend the fee schedule in
order to cover increased operational costs and ongoing capital costs for dredging and pile
replacements.

BE IT RESOLVED that the Board of Commissioners for the Port of Astoria hereby approves
the updated Marina rates as set forth below:

ANNUAL RATES (YEAR 1), EFFECTIVE JULY 1, 2026, THROUGH JUNE 30, 2027:
Recreational: $52/1t
Charter/Guide: $56/ft
Charter/Guide w/lease: $52/ft
Commercial non-passenger: $52/ft

ANNUAL RATES (YEAR 2), EFFECTIVE JULY 1, 2027, THROUGH JUNE 30, 2028:
Recreational: $55/ft
Charter/Guide: $59/ft
Charter/Guide w/lease: $55/ft
Commercial non-passenger: $55/ft

ANNUAL RATES(YEAR 3), EFFECTIVE JULY 1, 2028, THROUGH JUNE 30, 2029:
Recreational: $58/ft
Charter/Guide: $62/ft
Charter/Guide w/lease: $58/ft
Commercial non-passenger: $58/ft
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SEASONAL MONTHLY RATES (YEARI), EFFECTIVE JULY 1, 2026 THROUGH
SEPTEMBER 30, 2026:

Recreational: $17/ft

Charter/Guide: $21/ft

Commercial non-passenger: $17/ft

SEASONAL MONTHLY RATES (YEAR 2), EFFECTIVE JUNE 1, 2027 THROUGH
SEPTEMBER 30, 2027:

Recreational: $19/ft

Charter/Guide: $23/ft

Commercial non-passenger: $19/ft

SEASONAL MONTHLY RATES (YEAR 3), EFFECTIVE JUNE 1, 2028 THROUGH
SEPTEMBER 30, 2028:

Recreational: $21/ft

Charter/Guide: $25/ft

Commercial non-passenger: $21/ft

OFF SEASON MONTHLY RATES (YEAR 1), EFFECTIVE OCTOBER 1, 2026 THROUGH
MAY 31, 2027:

Recreational: $16ft

Charter/Guide: $20/ft

Commercial non-passenger: $16/ft

OFF SEASON MONTHLY RATES (YEAR 2), EFFECTIVE OCTOBER 1, 2027 THROUGH
MAY 31, 2028:

Recreational: $18/ft

Charter/Guide: $22/ft

Commercial non-passenger: $18/ft

OFF SEASON MONTHLY RATES (YEAR 3), EFFECTIVE OCTOBER 1, 2028 THROUGH
MAY 31, 2029:

Recreational: $20/ft

Charter/Guide: $24/ft

Commercial non-passenger: $20/ft

DAILY SEASONAL RATES (YEARS 1,2&3), IN EFFECT JUNE 1 THROUGH
SEPTEMBER 30, STARTING JULY 1, 2026.

Daily rates based on length (feet):

20-29

30-39

40-49

50-59

60-69

70-79

80-89

90-99

100-109

$30

$35

$45

$55

$65

$80

$90

$105

$115
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DAILY OFF SEASON RATES (YEARS 1,2&3), IN EFFECT OCTOBER 1

THROUGH MAY 31, STARTING OCTOBER 1, 2026.

Daily rates based on length (feet):

20-29

30-39

40-49

50-59

60-69

70-79

80-89

90-99

100-109

$25

$30

$40

$50

$60

$75

$85

$100

$110

PARKING FEE FOR VEHICLE WITH TRAILER RATE, EFFECTIVE JULY 1, 2026

$20/day

WAITLIST FEE EFFECTIVE, JULY 1, 2026:

$50 SET UP FEE $25 ANNUAL RENEWAL FEE

Adopted this 16 day of June 2026 by the Port of Astoria Commission.

Dirk Rohne, Chairman
Board of Commissioners

Thaddeus Fickel, Secretary
Board of Commissioners
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	4. Resolution 2026-03 Authorization for Financing Agreement.pdf
	A. Determine the final principal amount, interest rate, payment dates, prepayment rights and all other terms of the financing;
	B. Negotiate the final terms of, and execute and deliver the Financing Agreement, which may be in the form of a draw-down borrowing or fully amortizing loan, and any related documents;
	C. Select U.S. Bank, National Association as lender to fund the Financing Agreement;
	D. Covenant for the benefit of the lender to comply with all provisions of the Internal Revenue Code of 1986, as amended (the “Code”) which are required for the interest paid under the Financing Agreement to be excluded from gross income for federal i...
	E. Designate the borrowing as a “qualified tax-exempt obligation” pursuant to Section 265(b)(3) of the Code, if applicable; and
	F. Execute and deliver any other certificates or documents and take any other actions that the Port Official determines are desirable to carry out this resolution.




