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On behalf of the Port of Astoria management team, I am pleased to present the proposed budget 

for Fiscal Year 2026-27. This budget represents management's best estimate of available 

resources, operational needs, and capital investment priorities for the upcoming year. It also 

reinforces the Port's ongoing commitment to its mission: to generate economic growth and 

prosperity in a safe and environmentally responsible manner through the creation of family-wage 

jobs and prudent management of Port assets. 

The proposed FY2026-27 budget totals approximately $20.6 million. The budget reflects a 

continued emphasis on maintaining and improving critical infrastructure while supporting the 

Port's long-term financial sustainability and economic development goals. 

The upcoming fiscal year is defined by significant capital investment, sustained operational 

stability, and strategic positioning for future growth. Through disciplined budgeting, aggressive 

pursuit of grant funding, and careful management of operating resources, the Port remains focused 

on strengthening its financial position while advancing several major infrastructure initiatives. 

Revenue Highlights 

The Port's operating revenues remain diversified across leases, marine operations, airport activity, 

fuel sales, and service-related income. Operating income for FY2026-27 is projected at 

approximately $11.6 million, an increase over both the current budget and prior-year actual 

performance. 

Lease and rental income is the Port's strongest and most stable revenue source, accounting for 

roughly 30% of all gross operating income. Waterfront West properties, including seafood 

processing facilities and industrial tenants, continue to anchor the Port's financial performance. 

Revenue from other properties continue to trend upward with the addition of new tenants and 

annual rent increases. 

The Port's Boatyard continues to experience strong demand and operational growth. Haulout 

revenues are projected at $1.25 million, representing a 25% increase over the current adopted 

budget and continuing a multi-year trend of record activity. 

Cruise operations are also expected to remain a positive contributor to Port operations. Cruise­

related dockage and bundled service revenues are projected to increase over the current year as 

Astoria remains an attractive destination within the Pacific Northwest cruise market. 

At the Airport, fuel sales and lease revenues remain strong. While fuel pricing volatility continues to 

influence projections, both Jet A and Avgas activity are budgeted to stay consistent with long-term 

trends. Additional airport revenues are also anticipated through improved landing fee collection 

practices and expanded rental vehicle operations. 
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