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MEETING MINUTES
SEPTEMBER 15, 2020

PORT OF ASTORIA
WORKSHOP SESSION
Meeting held via videoconference due to social distancing measures

Call to Order:
Chairman Rohne called the Workshop Session to order at 4:02 PM.
Roll Call:
Commissioners Present: Dirk Rohne; Robert Stevens; Frank Spence; Jim Campbell; and Scott McClaine.
Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; Airport Manager Gary Kobes;
and Administrative Services Manager Ella Marion.
Port Counsel: Eileen Eakins was not present for this session.
Also Attending: Edward Stratton of The Astorian; Cindy Yingst of The Columbia Press; and Melanie
Olson, Regional Development Officer for Business Oregon.
Changes/Additions to the Agenda:
There were no changes or additions to the agenda.
Commissioner McClaine moved to approve the agenda. Commissioner Spence seconded. The
motion carried unanimously.
Public Comment:
There were no requests for public comment.
Agenda Items:
Sa. Airport Industrial Park - Gary Kobes
Airport Manager Gary Kobes presented a PowerPoint titled "Development of Landside NonAeronautical Airport Property" to the Commission. He discussed the four prerequisites to develop
the properties at the airport: environmental clearances, FAA Section 163 release, City of Warrenton
processes and permits, and utilities. He provided additional details for each of the prerequisites.
Kobes advised that there are three non-aeronautical development areas adjacent to the airport. Area
I is the existing industrial park area plus a parcel across the street and adjacent to Recology, which
are zoned as industrial. Area 2 is approximately 22 acres with about 11 acres that would be
developable, and is zoned as industrial. Area 3 is approximately 6 acres and is zoned commercial.
At the airport industrial park, which is approximately 26 acres, he is proposing to split the site in
half from east to west. The north half will front on Ith Place and the south half will back onto
Airport Lane. All the necessary utilities are available through 1th Place. The wetlands enhancement
area will be on the back half of the site. Kobes spoke regarding the inflow and infiltration problem
at the airport property. Kobes went over each of the mitigation scheme solutions and discussed the
Port's cost share and the Coast Guard's cost share for each. Kobes also went over the slide that
detailed the permitting costs associated with developing each of the separate non-aeronautical
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areas. Kobes opened the floor to questions for himself, Deputy Director McGrath, or Executive
Director Isom:
• Commissioner Campbell asked about the status of Da Yang's interest in land at the
industrial park. Kobes has not spoken with Da Yang in a few months because he's stuck
in Taiwan. Scoular has said that Da Yang is probably interested in a year or two out. The
Port will get the Scoular project finished up, then will work with Da Yang on their project.
• Commissioner asked about new roads in the area. Kobes advised there will be a service
road parallel to 1th Place.
• Commissioner asked about the status of permitting. Kobes advised that they are close on
the FAA 163 permit. The Section 404 permit has been submitted and is fairly far along in
the process, and should be done by October.
• Commissioner Rohne asked about the timeline for the I&I remedies. Kobes stated that
staff recommends the combined pressurized system option for the Port. Deputy Director
McGrath advised that the pressurized combined packages option has the fewest unknowns.
The other methods, like the slip lining, have too many unknowns and may not address all
the issues. Moving forward with this would show some good faith to the City that the Port
is addressing the issue. In his phone call with the City this morning, the City is aware that
the Port would like to work with the Coast Guard, but that the Port might have to break
off and move forward with the project on their own. Kobes commented that the Coast
Guard may resolve their issues two to four years out.
• Commissioner Rohne asked about the status of the wetlands delineation for the Scoular
project. Kobes responded that it is done and has been submitted.
• Director Isom commented there are some significant upside for this development. Looking
at the numbers, particularly the I&I project, there are some significant costs. If the Port
can get develop the 11 acres at the industrial park and lease it at the low end of 5 cents per
sqft per month, that would equate to approximately $275K in annual land lease revenue.
At 7 or 8 cents per sqft per month, it would be closer to $400K - $SOOK in annual land
lease revenue. The Port is hoping that the completion of the Scoular project will attract
further development. The land development would help the airport become self-sufficient.
5b. Executive Director Update
Executive Director Isom provided an update on a number of items:
• As of last week, he and McGrath met with the Chinook tenants about the future of the
building. He and McGrath also did a walkthrough of the building with the Port attorney,
Eileen Eakins. At this point, the tenants are aware that the building will be cleared out by
November 30th so that the Port can get a full scope of work and chart a path forward. Most
of the tenants were understanding, and most of them will relocated to the Gateway or Pier
One buildings. Isom is working on how to fund the rehab of the building. He has contacted
Walt Postlewait of Craft3 Lending. Isom will also do a walkthrough with the City of
Astoria to discuss the possibility of using urban redevelopment funds for the rehab.
Commissioner McClaine asked if the Chinook building is affected by the Bridge Vista Plan
that limits development. Isom advised that the building is going to be rehabilitated, not
rebuilt. Initial walkthroughs indicate that the building footprint will not be changed. There
is a view corridor east of the building, but that would not be affected by the Chinook
building. It would affect any development east of the Chinook building.
• David Blount will be on the October 6 th Commission meeting call to provide an update on
AOC4. Blount is hoping to have an approved consent order by that meeting date, so there
will be a plan forward.
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Isom spoke with Christina De Witt, the director of the local Oregon State University
extension office in Astoria, to discuss the old seafood lab at the East Basin. OSU is
motivated to get that building sold. Isom will be doing a walkthrough of the building with
McGrath and maintenance. Because of its location, Isom advised that it makes sense for
the Port to repurchase the building. Commissioner Campbell asked if the Port still has the
title to the land that the seafood lab sits on. Isom advises that there aren't very good records
from the time that the seafood lab transferred to OSU. It is his understanding that OSU
owns both the building and the land. He heard something about a handshake agreement,
but there is no documentation about it. Commissioner Campbell advised that there was an
attorney mistake that nobody caught. Commissioner Rohne commented that, at one point,
the OSU lab was too small for their use. He suggested a swap for undeveloped land at the
airport.
Isom has been speaking with Mike Haglund, the Port's attorney for the harbor fee.
Depositions are scheduled for early October and will be done via video. The Port staff is
working on gathering documents for a discovery request. Some of the items are a challenge
because the Port does not have all the items that they requested, such as records going back
to 1980.
Final field work for the audit will be completed during the last week of September. Staff
Accountant Melanie Wiegardt has drafts of the financial reports. They should be completed
by the end of the month.
The finance committee met last week. Isom thinks it was a productive and successful
meeting. One of the items that was discussed was a metrics dashboard, which is now posted
on the Port website.

Commission Comments:
Commissioner Stevens commented on the following:
• No comments.
Commissioner Spence commented on the following:
• No comments.
Commissioner Campbell commented on the following:
• He is thankful for the rain.
Commissioner McClaine commented on the following:
• He attended the finance meeting.
• He saw a news article about Seattle's Pier 38 falling into the water. He is wondering what federal
funds they might get to repair that.
Commissioner Rohne commented on the following:
• He spoke with Finance Committee Chairman John Lansing, who had commented that was the most
prepared finance committee meeting that he had been a part of.
Upcoming Meeting Dates:
• Regular Session - October 6, 2020 at 4:00 PM
• Workshop Session - October 20, 2020 at 4:00 PM
Adjourned:
Chairman Rohne adjourned the meeting at 4:55 PM.
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APPROVED:

Board of Commissioners

ATTEST:

~ll+-=-e
Frank Spence, Secretary
Board of Commissioners

Respectfully submitted by:
Ella Mae C. Marion
Administrative Services Manager

October 6, 2020
Date Approved by Commission
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