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MEETING MINUTES
SEPTEMBER 1, 2020

PORT OF ASTORIA
REGULAR SESSION
Meeting held via videoconference due to social distancing measures

Call to Order:
Chairman Rohne called the Regular Session to order at 4:02 pm.
Roll Call:
Commissioners Present: Dirk Rohne; Robert Stevens; Frank Spence; Jim Campbell; and Scott McClaine.
Staff Present: Executive Director Will Isom; Deputy Director Matt McGrath; Finance & HR Manager Jim
Grey; Staff Accountant Melanie Wiegardt; Grants Consultant Shane Jensen; and Administrative
Services Manager Ella Marion.
Port Counsel: Eileen Eakins was not present for this session.
Commission Reports:
Commissioner McClaine reported on the following:
• Nothing to report.
Commissioner Campbell reported on the following:
• There was a noticeable increase in jet traffic at the airport last month.
Commissioner Spence reported on the following:
• Nothing to report.
Commissioner Stevens reported on the following:
• Noted that there was a substantial increase in fishing activity at the marina.
Commissioner Rohne reported on the following :
• Went on a self-guided tour of the boatyard facility. They are in the final stages of interior work of
the boatyard office.
• Commented that The Astorian article about the Chinook building is incomplete.
Changes/Additions to the Agenda:
There were no changes or additions to the agenda.
Public Comment for items on the agenda:
There were no requests for public comment.
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Consent Calendar:
The Consent Calendar consisted of the following:
• Meeting Minutes - 8/4/2020 Regular Session
• Financials - July 2020
• Event Calendar - September 2020
Commissioner Spence complimented staff for the COVID effects chart because it is simple and
eye-catching.
Commissioner Stevens moved to approve the consent calendar as presented. Commissioner
McClaine seconded. The motion carried unanimously.
Action Items:
7a. Credit Card Processing Agreement with Global Payments Direct Inc.
Staff Accountant Melanie Wiegardt advised the Port was researching the credit card processing
rates to possibly pass some of the costs onto the end-users, and noticed that the rates seemed high.
She reached out to Global Payments and they advised that the Port should be prompting for a rate
review every two years and it had not been reviewed in quite some time. With this rate review,
there is a significant rate reduction. It was over 5% and is now below 4%, which is more
competitive. The Port is working on getting a chip reader to reduce some of the costs. The Port
does key in some entries, so those will always be around 3.5-4%. The rate is dependent on the
volume of sales, how the cards are processed, and the types of cards processed. Director Isom
advised this agreement does require Commission approval. As discussed in the last meeting, he
signed the agreement so that the Port could take advantage of the reduced rate for August's
anticipated increased sales volume. Staff is asking for approval of the agreement as it was signed
by the Director.
Commissioner Spence moved to approve the agreement with Global Payments Direct, Inc., as
signed by the Executive Director. Commissioner Stevens seconded. The motion carried
unanimously.
7b. RFE# 0102 - 2020 West Marina Guide Pile Replacement
Deputy Director Matt McGrath commented that there is a desperate need to replace 25 piles in the
West Marina this winter. The Port's original plan was to replace 25 piles every year. This project
has been on the budget for the past few years, and has not been done. Staff gathered bids from
several contractors. Lowest bid is from Bergerson Construction for $92,325 . The work will be done
in tandem with the West Marina dredging in January or February 2021. This project is in the current
budget.

Commissioner Campbell moved to approve Request for Expenditure OJ 02 for the 2020 West
Marina Guide Pile Replacement. Commissioner McClaine seconded. The motion carried
unanimously.
7c. Commission Meetings - Virtual or In-Person
Commissioner Campbell asked if Commission room PA system would allow for an in-person
meeting to follow the guidelines set by the Health Department. Director Isom advised that the
packet includes some guidelines from the Health Department and room capacity maximums
following those guidelines. Capacity would be 24 persons total: 5 Commissioners, 5 staff, and 14
additional persons. Isom comments that the Port would still need to provide an option to log in. An
in-person meeting would present some logistics issues because a staff member would most likely
have to walk around with the conference phone, so that Zoom participants could hear people
speaking in the physical room. Commissioner Campbell thinks that an in-person meeting would
open up transparency. Commissioner McClaine and Spence state that they would continue to
participate via Zoom if the meetings were held in person. Commissioner Stevens asked Director
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Isom if he's spoken with Warrenton Mayor Balensifer on how they conduct their meetings. Isom
has not spoken with him regarding their meetings, but Isom does think that an in-person meeting
with some people logging in through Zoom can work. His question for the Commission is what is
the upside to meeting in person that would outweigh the significant risk? Staff is limiting their
interactions as much as possible because an outbreak would hinder the Port's ability to continue
business. Commissioner Stevens comments that the benefit is to improve the Commission's
obligation to the public. Some people want to speak directly to a Commissioner or listen to the
meeting. Isom states that the Port could provide an option for the public to come to the Port offices
to attend the meeting if they had no way of participating on their own. Commissioner Rohne refers
to the packet that includes guidance from the Oregon Health Authority that states to conduct virtual
meetings as much as possible. He would also continue to participate via Zoom if given the choice.
No motion was made for this agenda item.

Advisory Items:
8a. Year-End Review for FY 19/20 - Melanie Wiegardt
Staff Accountant Melanie Wiegardt discussed the year-end review document provided in the
packet. Some of the numbers may change because staff is still closing out the year and the audit is
not yet completed, but it should be pretty accurate operationally. The big message is that the Port
ended up with a balanced budget. There was a significant drop in operational income, but the Port
also cut back on capital expenditures. Commissioner Rohne thanked staff for being responsive and
balancing the budget. Commissioner Spence asked about the final audit. Wiegardt advised that
most of the audit will be done remotely.
8b. Grants Update - Shane Jensen
• The last master plan was completed in 2007. After reviewing it, it is of minimal relevance to
the Port's current circumstances. He advises that the Port should focus on rehabilitating current
infrastructure for current uses rather than undertaking a new master plan process to explore
possible new uses. The priority with the State is going to be the capital facilities plan. A master
plan can be done in-house at a later time. The strategic plan is a strong document and should
be a good foundation for the future. If the Port were to receive funds for planning purposes, it
should be used on studies that cannot be done in-house, such as economic impact studies,
market research, pre-engineering studies, etc., that would be used for other grant applications.
• Business Oregon has awarded $20K for the wastewater intrusion study at the airport.
• He is still working on the Business Oregon's port planning and marketing fund for a boatyard
expansion feasibility study. This study would be required for any type of grant application for
infrastructure improvements at the boatyard.
• Northwest Oregon Works (NOW) officially approved a grant of$8500 to train Port staff on the
GIS system. The contract has been executed and the invoice has been sent to NOW.
• The Port will apply for the next round of CARES Act assistance within the next few weeks.
• He is in the early stages of exploring possible grants with the Economic Development
Association for the East Causeway or Pier 2.
• Commissioner Rohne asked if there are any opportunities to help the Port address AOC4.
Jensen says that is on his list, but he has not yet identified a grant program for that yet. Director
Isom advises that there are some issues with the DEQ consent order. Attorney David Blount
will be updating the Commission at the October 6 th meeting.

Public Comment for items not on the agenda:
There were no requests for public comment.
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Executive Director Comments:
• He met with representatives from the City of Warrenton and Scoular regarding the fishmeal plant
project. The infiltration and intrusion (I&I) study for the airport is almost complete. The consultant
is expected to have the Coast Guard portion of the study ready on Monday, and the report completed
on Wednesday. Isom will share that with the Commission, and it will be submitted to the City of
Warrenton. The report will give the Port an idea of what will need to be done for the project to
move forward. Scoular would like to begin construction in October. They are expected to appear
at the October 81" Warrenton Planning Committee meeting.
• Isom and Wiegardt are reviewing a metrics dashboard to present to the public. They will present it
to the finance committee next week.
• He addressed the article in The Astorian about the Chinook building. Isom is going to be meeting
with each of the tenants in the Chinook building.
• Fishing season picked up, and staff is stretched thin. He recognizes their hard work and appreciates
it. Commissioner Rohne also thanks the staff for their hard work. Commissioner Stevens stated he
heard how hard the staff was working despite some customers not understanding that there were
COVID restrictions.
Upcoming Meeting Dates
1) Finance Committee - September 9, 2020 at 1:00PM
2) Workshop Session - September 15, 2020 at 4:00 PM
3) Regular Session - October 6, 2020 at 4:00 PM
Adjourned
Chairman Rohne adjourned the meeting at 5:02 pm.

APPROVED:

Dirk Rohne, Board Chairman
Board of Commissioners

ATTEST:

~ i1 +---:°
Frank Spence, Secretary
Board of Commissioners

-----<JI--.

Respectfully submitted by:
Ella Mae C. Marion
Administrative Services Manager

October 6 2020
Date Approved by Commission
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