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MEETING MINUTES
AUGUST 18, 2020

PORT OF ASTORIA
WORKSHOP SESSION
Meeting held via videoconference due to social distancing measures

Call to Order:
Chairman Rohne called the Workshop Session to order at 4 :0 I PM.
Roll Call:
Commissioners Present: Dirk Rohne; Robert Stevens*; Frank Spence; Jim Campbell; and Scott McClaine.
Staff Present: Executive Director Will Isom; Operations Director Matt McGrath; Finance & HR Manager
Jim Grey; Airport Manager Gary Kobes; and Administrative Services Manager Ella Marion.
Special Guest: Airport Advisory Chair & City of Warrenton Mayor Henry Balensifer.
Port Counsel: Eileen Eakins was not present for this session.
Changes/Additions to the Agenda:
Chairman Rohne requested to move item 6a Airport Advisory to follow Public Comment, so that
the Commission can hear from Henry Balensifer.
Commissioner Spence moved to approve the revised agenda. Commissioner McClaine seconded.
The motion carried unanimously.
Public Comment:
There were no requests for public comment.
Agenda Items:
6a. Airport Advisory
Airport Advisory Chair Henry Balensifer spoke about the recent committee meetings that discussed
Airport Manager Gary Kobe's impending retirement. The Committee reviewed the recently
adopted Strategic Plan, and found a lot of references to the airport and its future plans and growth.
The Committee would like the Port to continue to have an airport manager to address on-site issues
at the airport, as well as to move forward with the FAA grants/projects and the industrial park
projects that could jumpstart revenue for the airport. Next year is a bye-year for FAA projects, but
Balensifer advises that an airport manager is still needed to cultivate the relationships necessary for
the Master Plan process and subsequent FAA projects. Ko bes has put together a job description of
the tasks that could be done by the Port administration office and tasks that need to be done onsite.
Kobes advises that he has spoken with Isom about a transition period as he retires. *Commissioner
Stevens arrived at 4:09PM. Chairman Rohne provided a brief overview, and discussion continued.
Kobes added that his availability runs through October/November 2020. Director Isom has spoken
with both Kobes and Balensifer regarding Kobes' retirement. Isom has reached out to John Raichl
as well, but has not been able to have a conversation yet. Isom states that the Port's challenge comes
down to funding where increased staffing could be justified in multiple departments. The tentative
plan is that Kobes would be full-time through November. Kobes would stay on a limited basis for
a lot of 2021, so that he could wrap up larger projects-A IP 26 construction and the Scoular project.
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The master plan process would start in 2022, and Isom agrees that the airport would need a fulltime manager/director at that time. The main question is "what are they looking for in that person?"
Some functions (leases, CPI increases, notices, etc.) could be handled by Port administration. The
bigger issues are the grants and FAA projects. Isom acknowledges the concerns of the advisory
committee and that the airport is important to the community. He believes that it is important to
take advantage of this transition period to figure out what type of person and skillset is needed for
the airport. Chairman Rohne states that the Commission has a shared interest with the committee
to see the airport succeed. He also states that the City of Warrenton is the best, natural partner to
work with. He thanks Balensifer for serving on the advisory committee. Commissioner Stevens
expressed concerns that the airport would be without an onsite manager for much of 2021. He asked
if this is something that can be voted on at the next meeting. Commissioner Rohne and McClaine
advised that the Commission sets policy and does not manage the Port. Commissioner Campbell
stated that the Port should at least start looking for someone to fill the role. Commissioner Spence
would also like an onsite manager for the airport, but the Port has until December I st to make a
plan. Commissioner McClaine thanks Kobes for his service to the airport.
5a. AIP 25 Apron Rehabilitation Phase 1: Change Order 1
Airport Manager Kobes discussed that the change order covers additional work needed for the
project. The original contract called for excavation of two feet below the existing surface and two
forms of crushed stone for the paving base. Based on their experience with the taxiway project, he
consulted with the FAA and they approved the excavation of an additional foot for the apron project
and installation of fabric and ballast rock. This resulted in $30K increased costs, but it will provide
a stronger base. Miscellaneous drainage was added to the project to help eliminate groundwater
buildup. Fence line had to be removed and replaced. The change order resulted in a net increase of
$34K, which is within the budget of the grant project.
Commissioner Spence moved to authorize the Executive Director to execute the change order.
Commissioner Campbell seconded. The motion carried unanimously.
5b. Landside Resources Contract Renewal
Commissioner Spence read the memorandum of understanding aloud. On behalf of Port staff and
the Commission, Chairman Rohne thanked Kobes for all his work.
Commissioner Spence moved to approve the Memorandum of Understanding regarding the
Personal Services Agreement with Landside Resources. Commissioner Stevens seconded. The
motion carried unanimously.
6b. Executive Director Update
Executive Director Isom provided an update on a number of items:
• Staff has been renegotiating with Global Payments regarding the processing rates that the
Port is charged for credit card payments, mostly at the marina and fuel dock. The rate will
be significantly decreased, and the Port would extend their agreement for 24 months. If the
new agreement is in place by August 20 11\ the new rates would apply to August transactions
and the Port would save approximately $1000. He discussed the Contracting Rules
approved by the Commission. He is going to sign this agreement by the 201\ and will have
the formal agreement approved by the Commission at the next meeting.
• Isom announces that Operations Director Matt McGrath has been promoted to Deputy
Director. In addition to his previous responsibilities, he will oversee terminals, properties,
and airport functions. Isom states that McGrath has been doing a lot of on-site work while
Isom has focused on working with external partners because of COVID. This promotion is
well-deserved, and Isom is excited for this change. The change is effective immediately.
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Commission Comments:
Commissioner Stevens commented on the following:
• Attended the Airport Advisory Committee meeting, which was the basis of his earlier comments.
He would like to restate that 12-18 months without an airport manager is too much.
Commissioner Spence commented on the following:
• Attended the Clatsop Cruise Hosts meeting via Zoom. CCH Executive Director Cyndi Mudge will
be resigning next spring due to family obligations.
• Attended a meeting where Senator Betsy Johnson spoke. She communicated that most funding was
given to the major metropolitan areas with a smaller amount given to the smaller eastern or coastal
areas. She is not optimistic that will be changing in the future release of funds.
Commissioner Campbell commented on the following:
• Asked when the Commission would go back to in-person meetings with social distancing protocols.
Director Isom advised that this is a Commission decision, and that the Commission previously
agreed to follow the lead of the County. Chairman Rohne offered that it could be an agenda item
for the next meeting.
Commissioner McClaine commented on the following:
• Attended the county leader meeting with Representative Bonamici. He was unable to offer any
comments because Bonamici had to go to another meeting.
Commissioner Rohne commented on the following:
• His household signed up for CresComm because they have a line of sight view of Wickiup Ridge.
Internet connectivity is an issue where he lives, and he was contacted by Knappa Schools. They
will be using that internet connection to conduct classes from the Brownsmead Grange.
• He attended the Clatsop County Fair.
• He congratulated McGrath on his promotion and thanked him for all his work.
Upcoming Meeting Dates:
• Regular Session - September 1, 2020 at 4:00 PM
• Workshop Session - September 15, 2020 at 4:00 PM
Adjourned:
Chairman Rohne adjourned the meeting at 4:58 PM.
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Frank Spence, Secretary
Board of Commissioners

Respectfully submitted by:
Ella Mae C. Marion
Administrative Services Manager

October 6, 2020
Date Approved by Commission
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