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Regular Session

November 5, 2019 @ 4:00 PM
10 Pier 1, Suite 209, Astoria
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The meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the
meeting by calling the Port of Astoria at (503) 741-3300.

Regular Session
1.
2.
3.
4.
5.
6.

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
COMMISSION REPORTS
CHANGES/ADDITIONS TO THE AGENDA
PUBLIC COMMENT – for items on the agenda, when not covered by a public hearing
This is an opportunity to speak to the Commission for 3 minutes regarding any item on the agenda.
Those wishing to speak must fill out a public comment form.

7. CONSENT CALENDAR:
Page
a. Meeting Minutes – 9/17/2019 Regular Session ................................................................ 3
b. Event Calendar – December 2019 ..................................................................................... 8
c. Financials – September 2019 ............................................................................................. 9
8. ACTION:
a. Watershed Wellness Commercial Lease ......................................................................... 17
b. West Marina Basin Dredging Update & Authorization to Enter into Contract
Negotiations with Bergerson Construction ..................................................................... 29
c. Request for Expenditure #0093 – Drain Repairs for P3 Collapsed Pipe........................ 121
d. AIP 24 Taxiway A Improvements: Change Order 1 ....................................................... 124
e. Standing Finance Committee Appointments ................................................................ 128
f. Commission Meeting in Seaside
9. ADVISORY:
a. East Mooring Basin Discussion
b. Personnel Policies Update
c. George Dunkel – Special Districts Evaluation
10. PUBLIC COMMENT - for non-agenda items
This is an opportunity to speak to the Commission for 3 minutes regarding Port concerns not on the agenda.
Those wishing to speak must fill out a public comment form.
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11. EXECUTIVE DIRECTOR COMMENTS
12. UPCOMING MEETING DATES:
a. Regular Session – November 19, 2019 at 4:00 PM
b. Regular Session – December 3, 2019 at 4:00 PM
13. ADJOURN
Please Note:

An Executive Session is scheduled to start at the conclusion of the Regular Session.
Agenda packets are available online at:

https://www.portofastoria.com/CommissionMeetings/AgendaMinutes.aspx

Please allow time for the normal posting procedure for agendas and meeting packets.
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MEETING MINUTES
SEPTEMBER 17, 2019

PORT OF ASTORIA
REGULAR SESSION
PORT ADMIN BUILDING
#10 PIER 1, SUITE 209
ASTORIA, OR 97103

Call to Order:
Chairman Rohne called the Regular Session to order at 4:01pm.
Roll Call:
Commissioners Present: Dirk Rohne; Robert Stevens; Frank Spence; Jim Campbell; and Scott McClaine.
Staff present: Executive Director Will Isom; Administrative Services Manager Ella Marion; Airport
Manager Gary Kobes; Director of Operations Matt McGrath.
Port Counsel Eileen Eakins was not present for this session.
Pledge of Allegiance.
Commission Reports:
Commissioner McClaine prefers to retain his comments until after the ED’s comments.
Commissioner Campbell had no comments.
Commissioner Spence reported on the following:
• Compliments to Ella for doing a great job taking over for Judy.
• Cruise ship cancelled today. It would have been the first of 11 cruise ships coming in the next few
weeks.
• Hand delivered agenda packages to the Seaside and Astoria Library.
Commissioner Stevens reported on the following:
• Met with Logan Hollers, Senator Merkley’s aide, and discussed the Water Resources
Development Act. Mr. Hollers was interested in providing support to the Port. Discussed the
infrastructure and the financial situation.
• Met with the state rep. Discussed the Port. The state rep offered to lend help to the Port.
Commissioner Rohne reported on the following:
• History of Overlay Districts with the Port. Would like the ED to come up with expectations the
Port would have when dealing with the city – this would offer the opportunity to have the Port
become of the process.
• On Sept 30th, the City of Astoria will be holding the first hearing on an ordinance which would
contribute on an overlay on the west side of Port property.
Commissioner McClaine reported on the following:
• Attended a meeting with Logan Hollers with Senator’s Merkley’s office.
• Daily A reported that steamship funds are being held by an entity other than the Port.
• Several ports have established a dredge spoils site at the very east boundary of our Port district.
Concerned about the downriver flow of their spoils.
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Changes/Additions:
No changes.
Public Comment for items on the agenda:
There were no requests for public comment.
Consent Calendar:
The Consent Calendar consisted of the following:
• July 2, 2019 Workshop meeting minutes
• Event calendar Oct 2019
• Financials through end of July 2019
Commissioner Spence moved to approve the consent calendar as presented. Commissioner Stevens
seconded. Motion carried unanimously.
Agenda Items:
AIP 24 Change Order
With Gary Kobes is Dave Butler, field engineer with Precision Approach Engineering. Dave has
been on the job since the beginning of construction. While working on a change order for the AIP
24 project they noticed, after demo of the existing asphalt, that the exposed the subgrade had
divisions. They called the Geotech engineer. The original budget for excavation was $180,00 and
replacing it with stone base. The conditions found were worse than anticipated, even with the initial
Geo tech survey. In some places they had to excavate 5 ft below the planned subgrade elevation.
All that area needs to be replaced with rock. With these issues, they are looking at a change order
of approx. $190,000 - $350,000 – depending on what conditions are found as work continues. FAA
will fund 90% of the cost, however the Port has to bear the remaining cost. The estimated portion
is an additional $240,000 with the FAA funding $216,000 and the Port $24,000. One solution would
be to eliminate two items budgeted – taxi way and apron striping, and the study of sewer infiltration.
This accounts for $27,000. Gary shows a drawing of the project with the taxi way and the end of
runway 8. The existing taxi way hits the runway at a very acute angle which the FAA considers
unsafe. All asphalt of the old taxiway was removed and they have done 85% of the grading – over
half was excavated out and removed old taxi ways and services up to approx. 15 ft and left the
grindings in place to create a 150 ft shoulder. Electrical demo for the old taxiway has been
completed. Excavation for the new area with the new footprint has been started – the area which
has been previously discussed.
Gary shows an image of where the geo spec studies were done. Three borings were done. Four test
pits were dug with a small excavator. The Geotech engineers tested the material that came out of
the test pits and identified 12 conditions that were questionable – which is what the $180,000 is
going toward. When excavation started the runway was stripped. As vehicles moved over the
surface, they started seeing some “pumping” action and called the geo tech out. Gary points out the
first test pit on the image. The surface oils are brown and dry. This location has dark “gooey” soil
after about 1.5ft. The geo tech’s recommendation was to over excavate as needed. Except in a few
areas the tech wanted them to excavate about 1.5 ft and deeper in other areas to remove the “gooey”
soil.
Gary, pointing out the second test pit, notes this was dug several hundred yards past the first test
pit. The pit shows dark soil, not as bad as the first test pit. The third area was dug in an area which
was physically stable. It was fairly dry and sandy. They were able to reduce the amount of
excavating in this area.
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Commissioner Spence asks if the conditions are because of the wetlands in the area. Gary Kobes
answers that conditions are because the airport is built on a fluvial tidal plain. There is about a 5-6
ft layer of sand which overlays most of the airport that was imported by the Navy in WWII. Once
you get through that material you get to the older material. Some places it is stable and some places
it is not and could change depending on moisture levels. Gary now points out an area they excavated
18 inches which is considered a normal condition. They did the stripping and cut it to the planned
subgrade. The over-excavation is to go down an additional 18 inches, place the geo tech fabric, and
fill with rock to reinforce the base. On top of the subgrade section will be an additional 15 inches
of T1 54, which is crushed stone, and six inches P2 09, a finer stone base which is all compacted.
Then 4 inches of asphalt is laid. Gary points on the image where the Caterpillar is moving along –
is the subgrade and 25 inches of additional material will be on top of that.
Commissioner McClaine asks if they have found any pollution or drains during excavation. Gary
indicates that they have found old conduit from different versions of the electrical system along the
taxiway. They have not found any pipe out there while excavating. There was a catch basin found
attached to a plastic pipe.
Next photo is in the vicinity of the first test pit. In the location, they dug approx. 5 ft. It goes up 2
ft and then over to the subgrade that has been cut and replaced with 6-inch stone base. This is what
is on the handout – different levels of elevation. They found trees & root balls while digging. Gary
believes the Navy used the root masses to stabilize the soil. They have extracted several truckloads
of trees. Gary points to the deepest level of excavation, 5 ft. and brought in 18-inch minus and
pounded it. Gary called Commissioner Campbell while they were doing this, had him come out and
validate what they were doing. Gary points out in the image the 18 inch minus that was placed.
After placement the geo fabric was the laid and filled about 3 – 3.5 ft of 6-inch minus stone to bring
back up to subgrade. Gary points out the multiple levels of excavation. The last photo is where the
subgrade conditions were good. Excavation work is not complete yet. The weather is working
against them.
AIP 25 Financial Impact
Will Isom states the AIP 25 was part of the 2020 budget. In the AIP 24 budget Will had appointed
Judy as a .5 FTE at the airport. Depending on how long it takes to replace those hours, from a
budgetary perspective, it could be fully covered just by a reduction of FTE’s at the airport. If that
does not work, Gary will look at his capital budget for the year. There are few cuts that could be
made. With AIP 24 and 25, Will Isom notes we should be okay from a budgetary standpoint.
Action Items:
8a) Acceptance of FAA offer of grant for AIP 25
The draft agreement, in the amount of $900,000 is identical (besides award amount) to AIP 24
document – a standard FAA grant form. The Port is obligated in the amount of up to $32,000 in
matched funds. There will likely be a $100,000 - $150,000 reduction in design fees included in the
grant proposal. The original scope of work was $4 million. FAA only had $1 million this year so
the airport did the $1 million scope of work, effectively reducing design costs. The FAA has also
offered an additional $3 million for renovations. Potential match for the Port would be $150,000 $300,000 dependent on an ODA match grant. Gary has not had success in finding another source.
It is possible that the $3 million will be retracted because of this.
Commissioner Campbell moved to accept the FAA offer grant for AIP 25 in the amount of
$900,000. Commissioner Spence seconded. Motion carried unanimously.
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8b) Approval of Construction Contract with Big River Construction for AIP 25
Big River contract is in the amount of $499,606.50. Gary would not execute the contract until the
FAA grant is in place. Construction would begin next year. They do not want to open the existing
surface and allow water to get under the subgrade this year.
Commissioner McClaine moved to approve the contract for Big River Construction in the amount
of $499,606.50. Commissioner Spence seconded. Motion carried unanimously.
Advisory:
9a) Strategic Plan Update
Three public outreach events were conducted throughout the county for the Strategic Plan.
Commissioner Rohne feels they were positive events. Possible changes and staff recommendations
are noted on the paperwork. The objective of the Strategic Plan is to get the Port on track financially,
back on track for legal compliance with the State, and to establish public trust. It may help that the
Port acknowledge things were not handled as well as they should have in the past. This
acknowledgement will hopefully make these parties interested in helping the Port.
Mary McArthur has been working on the Strategic Plan for approximately 3 years. Mary will make
any changes within the next week so that the Commission has time to review the plan before the
October 8th Commission Meeting. Mary outlines changes to be made to the Strategic Plan.
Discussion includes how to implement the Strategic Plan – including concerns from
Commissioners regarding the Strategic Plan – making it less negative and a little more positive
looking forward to a successful future. The Commission will vote on the Strategic Plan on October
1st.
Director Isom wants to make sure the Commission knows the Action Plan was the focus of his and
Mary’s discussion of the Strategic Plan. If the items are successfully accomplished, many of the
politics and nay-sayers of the Strategic Plan fall away.
Executive Director Comments:
• Ethics Commission: The Oregon State Ethics Commission recently came out with their findings
for Cruise Ship Marketer, Bruce Conner. The findings are in regards to Bruce Conner and do not
implicate the Port. The Port will work with Bruce going forward to make sure all disclosures are
made to avoid an investigation like this in the future.
• Port of Newport Visit: Director Isom and Director of Operations Matt McGrath visited the Port of
Newport this week. Toured their facilities. They have a very successful marina and RV park at the
port. Reviewed with them how the RV park is structured and Director Isom felt it was a very
successful visit.
• Staff move to Gateway: Port staff will be moving to the Gateway building starting on December
1st. A lease has been signed for the area that Port staff currently occupies. Several employees are
already located at the Gateway building.
• FY 2019 Audit: Final Audit is scheduled for September 30th.
• Dredging Application: An application was sent to the Water Resources Development Act on
September 11th. This is an application for assistance for waterfront dredging.
• Finance Committee: There are two applications for the Finance Committee – three other positions
are still open.
• CRSOA Lawsuit: The Columbia River Steamship Operators Association has filed suit against the
Port. This was a budgeted expense. Port staff has known for a while this was coming.
• Riverwalk Inn: Director Isom has reached out to a few brokers regarding the marketing and sale
of the Riverwalk Inn. Eileen will review the RFP before it is sent out to brokers.
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Public Comment for items not on the agenda:
There were no requests for public comment.
Upcoming Meeting Dates
• Regular Session – October 1, 2019 at 4:00 PM.
• Regular Session – October 15, 2019 at 4:00 PM
Adjourned
Chairman Rohne adjourned the meeting at 5:43 pm.

APPROVED:

ATTEST:

________________________________
Dirk Rohne, Board Chairman
Board of Commissioners

___________________________________
Frank Spence, Secretary
Board of Commissioners

Respectfully submitted by:
Karen Jensen
Executive Assistant

November 5, 2019
Date Approved by Commission
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Port of Astoria
Profit & Loss Actual vs. Budget
July 2019 through September 2019

Actuals Jul
2019 - Sept
2019

Actuals Jul
2018 - Sept
2018

Budget Jul
2019 - Sept
2019

Budget
Variance
Through Sept

% of Budget
Through Sept

Full '19-'20
Budget

Operating Revenues
Dockage & Vessel Service

319,222

508,118

576,410

-257,188

55.38%

1,774,112

Lease & Rental Income

866,747

781,063

779,615

87,132

111.18%

2,967,200

Rebilled Expenses

559,360

873,095

890,606

-331,246

62.81%

2,275,300

Boat Haulout

102,612

99,005

97,947

4,665

104.76%

341,000

Marina Revenues

249,166

257,020

279,970

-30,804

89.0%

679,000

Fuel Sales

536,348

503,928

509,862

26,486

105.2%

923,681

Ticket Revenues

4,190

2,791

3,275

915

127.94%

5,500

Other Income

8,928

172,816

23,332

-14,404

38.27%

91,000

2,646,573

3,197,836

3,161,017

-514,444

83.73%

9,056,793

Total Operating Revenues

Operating Expenses
Personnel Services
Materials and Services
Total Operating Expenses

Income from Operations

683,552

683,035

718,760

-35,208

95.1%

2,864,655

1,400,101

1,404,782

1,454,806

-54,705

96.24%

4,269,413

2,083,653

2,087,817

2,173,566

-89,913

95.86%

7,134,068

562,920

1,110,019

987,451

-424,531

57.01%

1,922,725

15,463

15,344

10,519

4,944

147.0%

750,341

0

0

0

0

0.0%

180,000

6,257

6,042

6,000

257

104.28%

35,000

1,110,399

73,513

1,134,583

-24,184

97.87%

4,538,333

0

0

0

0

0.0%

0

Non-Operating Revenues
Property Tax Revenues-Genl Fund
Timber Tax Revenues
Other County Revenues
Grants*
Loans
Settlement
Interest Income
Gain on Disposal of Asset
Total Non-Operating Revenues

0

0

0

0

0.0%

0

4,726

847

2,100

2,626

225.05%

8,400

0

0

0

0

0.0%

0

1,136,845

95,746

1,153,202

-16,357

98.58%

5,512,074

1,424,053

356,515

1,460,777

-36,724

97.49%

5,843,111

95,701

95,886

88,624

7,077

107.99%

560,285

142,351

138,377

153,015

-10,664

93.03%

1,031,403

1,662,105

590,778

1,702,416

-40,311

97.63%

7,434,799

37,660

614,987

438,237

-400,577

8.59%

0

Total Non-Operating Expenses
Capital Outlay*
Interest Expense
Principal Expense
Total Non-Operating Expenses

Net Income (Loss)

Prepared by: Will Isom
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Port of Astoria
Balance Sheet
As of September, 2019
September 30, 2019
ASSETS
Current Assets
Cash & Cash Equivalents
Cash Funds
Operating Account #1442

638
1,408,321

Payroll Account #5344

10,612

Bornstein MMA #0004

63,057

Money Market #1259
Total Clatsop Community Bank
Total Cash & Cash Equivalents

818,186
2,300,176
2,300,814

Accounts Receivable

463,139

Other Current Assets

1,075,013

Total Current Assets
Fixed Assets

3,838,966
31,363,997

Other Assets
Long-term Receivables

TOTAL ASSETS

6,335,517

41,538,480

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

1,635,256

Other Current Liabilities

1,732,090

Total Current Liabilities

3,367,346

Long Term Liabilities
Accrued Vacation Payable
Accrued Sick Leave

88,501
148,292

Notes Payable

14,964,046

OPEB Liability

1,052,478

Pollution Remediation AOC 4 Liability
Less Current Portion LT Debt
Total Long Term Liabilities
Total Liabilities

1,573,722
-1,132,725
16,694,314
20,061,660

Equity
Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

21,439,157
37,663
21,476,820
41,538,480

Prepared by: Will Isom
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Capital Projects
2019-20
Budget to Actual

Department
Administration
Administration
Airport
Airport
Airport
Airport
Airport
Boatyard
Boatyard
Boatyard
Security
WFE
WFE
WFE
WFE
WFE
WFE
WFW
WFW
WFW
WFW
WFW
WFW
WFW
WFW
WFW
WFW
WFW

Approved
Capital
Expenditure
Description
GIS Phase 3
40,000
2020 IT Updrades
5,000
AIP 24: Taxiway A Realignment
3,477,778
AIP 25: Apron Rehabilitiation
1,111,111
ODA Pavement Maintenance
22,222
Taxway/Ramp Striping; Closed Runway Marking; 12,000 LF
12,000
Engineering report on sanitary ground water intrusion
15,000
Travel Lift winch
20,000
Haulout Dock Dredging (Bergerson)
15,000
New Forklift
40,000
Port Wide Security Upgrades - Generator for P1, Fencing, Move Fuel T
200,000
Bollards East of Chinook Building (5-10)
10,000
Marina Piling Replacement (25)
75,000
West Marina Dredging
150,000
East Mooring Basin Relocation of transformer/utilities
15,000
Marina Office Remodel (Not completed in FY 2019)
Chinook Building West Wall Repairs
Sampling and Analysis Plan For Dredge Permit (Continued from 2017‐1
Fire suppression/system upgrades - Pier 2
25,000
Dredge repairs - New Genset engine, meters, and equipment
25,000
New P/U - flatbed - maintenance dept
25,000
materials for P2E/P1 bridges
10,000
P2 west engineering
250,000
Shore power on Pier 2 East
10,000
Pier Piling Replacement (25)
75,000
Pier 2E Fender Pile Replacement (15)
50,000
Pier 2E Bent Repairs
150,000
Gateway Interior Upgrades (Continued from 2019)
15,000
Misc
5,843,111

Expenses
thru
9/30/2019
5,020
1,090
1,288,871
10,080
488
29,315
109
13,154
15,768
6,840
5,730
41,155
3,519
2,913
1,424,053

Budget
remaining
34,980
3,910
2,188,907
1,101,031
22,222
12,000
15,000
20,000
15,000
40,000
200,000
10,000
75,000
149,512
(14,315)
(109)
(13,154)
(15,768)
25,000
18,160
25,000
4,270
208,845
10,000
75,000
50,000
150,000
11,481
(2,913)
4,419,058
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No 10 Pier One, Suite 308 - Astoria, OR 97103

COMMERCIAL LEASE AGREEMENT
Date:

September 1, 2019

Between:

Port of Astoria
No 10 Pier One, Suite 308
Astoria, Oregon 97103
Ph: 503-741-3300

("Port")

Watershed Community Wellness, LLC
1490 Commercial Street, Suite 202
Astoria, OR 97103
Ph: (503) 806-5174
E: eric@watershedwellness.com

("Tenant")

And:

RECITALS
Port leases to Tenant and Tenant leases from Port the following described property (the "Premises") on the
terms and conditions stated below:

SECTION 1
1.1

PREMISES DESCRIPTION

Lease Area. All leased suites constituting Premises are located in the Pier One Building: 10 Pier One, Astoria,
OR 97103. Premises are further illustrated in Exhibit A and consist of 2,394 square feet of office space and
break room broken down as follows:
Breakroom
Suite 306
Suite 307
Suite 308

SECTION 2
2.1

2.2
2.3

156 sq ft
264 sq ft
570 sq ft
1,404 sq ft

OCCUPANCY

Original Term. The Original Term of this Lease shall be for five years, commencing on December 1, 2019
(“Commencement Date”), and terminating on November 30, 2024, unless sooner terminated as hereinafter
provided.
(1) Port reserves the right to amend the terms and conditions of the Lease at the end of the Original
Term and at the end of any Renewal Term.
(2) This Lease grants no Renewal Option rights upon Tenant. The automatic renewal provision above
is intended to streamline administrative processes only. Tenant’s right to each Renewal Term is
subject to the sole discretion of Port and Port reserves the right to terminate this Lease without
cause at the end of the Original Term or any Renewal Term.
Possession. The Tenant's right to possession and obligations under this lease shall commence on December
1, 2019.
Renewal Option. If Lease is not in default at the time the original term of this lease is to expire on November
30, 2024, Tenant shall have the option to continue this lease for one term of five (5) years as follows:
(1) The renewal term shall commence on the day following expiration of the preceding term
1|Page
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(2) The option may be exercised by written notice to Port given not less than 120 days prior to the last day of
the expiring term. The giving of such notice shall be sufficient to make the lease binding for the renewal
term without further act of the parties. Port and Tenant shall then be bound to take the steps required in
connection with the determination of rent as specified below.
(3) The terms and conditions of the lease for each renewal term after November 30, 2024 shall be identical
with the original term except that:
a. Tenant will no longer have any option to renew this lease that has been exercised;
b. Base rent will be as provided in Section 3.
2.4

Higher and Better Use. Tenant’s occupation of the premises is granted provided, a). Occupancy is permitted
under local zoning ordinances or by obtaining a Conditional Use Permit and, b.) The Port does not have a
higher and better use for the premises based on income, employment, and other criteria.

SECTION 3
3.1

RENT.

Base Rent. During the Original Term, Tenant shall pay to Port base rent amounts broken down as follows:
Year 1 (December 1, 2019 through November 30, 2020)
Description
Sq Ft
$ per Sq Ft
Multiplier
Monthly Rent
Break Room
156
$1.65
1
$257.40
Suite 306
264
$1.65
.25
$108.90
Suite 307
570
$1.55
.25
$220.83
Suite 308
1,404
$1.60
1
$2,246.40
Total Monthly Rent - Year 1 $2,833.53
Year 2 (December 1, 2020 through November 30, 2021)
Description
Sq Ft
$ per Sq Ft
Multiplier
Monthly Rent
Break Room
156
$1.65
1
$257.40
Suite 306
264
$1.65
.5
$217.80
Suite 307
570
$1.55
.5
$441.66
Suite 308
1,404
$1.60
1
$2,246.40
Total Monthly Rent - Year 2 $3,163.26
Years 3 through 5 (December 1, 2021 through November 30, 2024)
Description
Sq Ft
$ per Sq Ft
Multiplier
Monthly Rent
Break Room
156
$1.65
1
$257.40
Suite 306
264
$1.65
1
$435.60
Suite 307
570
$1.55
1
$883.50
Suite 308
1,404
$1.60
1
$2,246.40
Total Monthly Rent – Years 3 through 5 $3,822.90

2|Page
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Rent shall be payable on the first day of each month in advance at the address of Port on page one (1) of this
Lease. Acceptable forms of payment are limited to check or money order. First and Last month’s rent is payable
in advance prior to occupancy. To accommodate Tenant’s significant initial move-in costs, Port is allowing
Tenant to provide $5,000.00 of the total first and last month’s rent ($5,667.06) prior to move in. Tenant shall
pay the remaining $667.06 by January 1, 2020.
NOTE: As of the date of this Lease, Tenant’s rental needs are only for Suite 308 and the Breakroom. In an
effort to accommodate potential Tenant expansion and provide Tenant with contiguous Premises, Port is
leasing Suites 306 and 307 at reduced rates for the first two years of this Lease as indicated in the tables above.
3.2

3.3

3.4

Additional Rent. All taxes (including property taxes), insurance costs, utility charges that Tenant is required
to pay by this lease, and any other sum that Tenant is required to pay to Port or third parties pursuant to this
lease shall be additional rent. All additional rent shall be paid when and in the manner specified on the invoice
issued for the charges.
Late Charges. Tenant acknowledges that late payment of any rent or other payment required by this lease
from Tenant to the Port or any third party will result in costs to the Port, the extent of which is extremely
difficult and economically impractical to ascertain. Any rent or other payment required of Tenant by this lease
shall, if not paid within ten (10) days after it is due, bear, as a late charge, interest at the rate of nine percent
(9%) per annum (but not in any event at a rate greater than the maximum rate of interest permitted by law)
from the due date until paid. The Port may charge and collect a late charge equal to five percent (5%) of the
late payment, in addition to the above-referenced interest, as well as enforce all other remedies available for
Tenant’s default, and collection of a late charge shall not be in lieu of nor shall it waive the breach caused by
the late payment.
Escalation. The Base Rent provided in Section 3.1 shall be increased in the month of December 2024, and
every December thereafter as long as this Lease remains in effect, by a percentage equal to the Percent Annual
Increase in the Consumer Price Index published by the United States Bureau of Labor Statistics of the United
States Department of Labor (the “CPI”). Comparisons shall be made using the index entitled CPI-All Urban
Consumers, Area West (1982-84=100), or the nearest comparable data on changes in the cost of living if such
index is no longer published. The increase shall be determined by using the CPI most recently published before
the applicable adjustment date as the ending date. In no event, however, shall base rent be reduced below that
of the prior year.

SECTION 4
4.1

SECURITY DEPOSIT

Security Deposit. Tenant shall deposit with Port the sum of $4,250.30 (1.5 x $2,833.53) as security for the
faithful performance and observance by Tenant of the terms, provisions and conditions of this Lease (the
“Security Deposit”). $4,250.30 shall be deposited with Port on the following schedule:
Deposit Amount
$532.94
$1,200.00
$1,200.00
$1,200.00
$117.36

Date Due
January 1, 2019
February 1, 2020
March 1, 2020
April 1, 2020
May 1, 2020

Tenant shall be responsible for carpet cleaning and rekeying fees at move-out, the costs of which will be
deducted from the Security Deposit. In the event that Tenant defaults in respect to any of the terms, provisions
and conditions of this Lease, including without limitation the payment of Base Rent and Additional Rent, Port
may use, apply or retain the whole or any part of the Security Deposit to the extent required for the payment
3|Page

- 19 -

4.2

4.3

4.4

4.5

of any Fixed Rent, Additional Rent, or any other sum as to which Tenant is in default of, or any sum which
Port may expend or may be required to expend by reason of Tenant’s default in respect of any of the terms,
covenants and conditions of this Lease, including without limitation, any damages or deficiency in re-letting
the Premises accrued before or after any summary proceedings or other reentry by the Port.
Return of Deposit. In the event that Tenant shall fully and faithfully comply with all of the terms, provisions,
covenants and conditions of this Lease, the Security Deposit, except as same may have been applied by Port
in accordance with this Lease, shall be returned to Tenant after the Expiration Date or such earlier termination
date of this Lease and after Tenant has delivered entire possession of the Premises to Port in accordance with
all of the terms and provisions of this Lease.
Deposit Reimbursement. Tenant agrees that in the event Port applies any portion of the Security Deposit
in accordance with the provisions of this Lease, Tenant will immediately upon demand of Port reimburse or
pay Port for the amount of the Security Deposit so applied so that the amount constituting the Security Deposit
during the Term of this Lease shall always be equal to the amount stated above as the Security Deposit.
Release of Liability for Security Deposit Reimbursement. In the event of a sale of the Building or leasing
of the Building, or of the portion of the Building in which the Premises are located, Port shall have the right
to transfer the Security Deposit to the vendee or lessee and Port shall thereupon be released by Tenant from
all liability for the return of the Security Deposit, and Tenant agrees to look solely to the new landlord for the
return of the Security Deposit, and it is agreed that the provisions hereof shall apply to every transfer or
assignment made of the Security Deposit to a new landlord.
Attempted Assignment Void. Tenant further agrees that it will not assign or encumber or attempt to assign
or encumber the funds constituting the Security Deposit and that neither Port nor its successors or assigns
shall be bound by any such assignment, encumbrance or attempted assignment or encumbrance. Any such
attempted assignment shall be void. Port shall not be required to keep this Security Deposit separate from its
general funds, and Tenant shall not be entitled to interest on the Security Deposit.

SECTION 5
5.1

5.2

USE OF THE PREMISES.

Permitted Use. The Premises shall be used for medical, massage therapy and professional offices and for no
other purpose without the consent of Landlord, which consent shall not be withheld unreasonably. If this use
is prohibited by law or governmental regulation, or if a higher and better use required by the zoning of the
Premises is developed, this lease shall terminate on 30 days’ notice to Tenant.
Restrictions on Use. In connection with the use of the Premises, Tenant shall:
(1) Conform to all applicable laws and regulations of any public authority affecting the premises and the use
thereof, with any and all permits including, but not limited to, city business licensing, and any and all orders
and regulatory approvals issued by any regulatory agency and applicable to the premises.
(2) Refrain from any activity that would make it impossible to insure the Premises against casualty, would
increase the insurance rate, or would prevent Port from taking advantage of any ruling of the Oregon
Insurance Rating Bureau, or its successor, allowing Port to obtain reduced premium rates for long-term
fire insurance policies, unless Tenant pays the additional cost of the insurance.
(3) Refrain from any use that would be reasonably offensive to other tenants or owners or users of neighboring
premises or that would tend to create a nuisance or damage the reputation of the Premises.
(4) Refrain from loading the electrical system or floors beyond the point considered safe by a competent
engineer or architect selected by Port.
(5) Refrain from making any marks on or attaching any sign, insignia, antenna, aerial, or other device to the
exterior or interior walls, windows, or roof of the premises without the written consent of Port.
(6) Tenant shall not cause or permit any Hazardous Substance to be spilled, leaked, disposed of, or otherwise
released on or under the Premises. Tenant may use or otherwise handle on the Premises only those
Hazardous Substances typically used or sold in the prudent and safe operation of the business specified in
Section 4.1. Tenant may store such Hazardous Substances on the Premises only in quantities necessary to
satisfy Tenant's reasonably anticipated needs. Tenant shall comply with all Environmental Laws and
exercise the highest degree of care in the use, handling, and storage of Hazardous Substances and shall
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take all practicable measures to minimize the quantity and toxicity of Hazardous Substances used, handled,
or stored on the Premises. Upon the expiration or termination of this lease, Tenant shall remove all
Hazardous Substances from the Premises. The term Environmental Law shall mean any federal, state, or
local statute, regulation, or ordinance or any judicial or other governmental order pertaining to the
protection of health, safety or the environment. The term Hazardous Substance shall mean any hazardous,
toxic, infectious or radioactive substance, waste, and material as defined or listed by any Environmental
Law and shall include, without limitation, petroleum oil and its fractions.

SECTION 6
6.1

6.2

6.3

Tenant’s Use. Tenant, its customers, agents and invitees shall have the non-exclusive right to use areas
designated by Port as common areas. “Common Areas” means any parking areas, roadways, sidewalks,
landscaped areas, security areas and any other areas within or without the building in which the Premises are
located owned by Port where such areas have been designated or may be designated in the future by Port as
areas to be used by the general public or in common by tenants.
Parking. Tenant shall be provided eight parking permits which will allow non-exclusive parking adjacent to
the 10 Pier One Building. Tenant, its customers, agents and invitees shall have the non-exclusive right to
common parking areas on Port properties. If Tenant desires additional parking spaces adjacent to 10 Pier One
Building, additional parking permits may be purchased from the Port at the address listed on Page 1.
Port’s Rights. With respect to the Common Areas the Port reserves the following rights;
(1) To establish reasonable rules and regulations for the use of the Common Areas;
(2) To close all or any portion of the common areas to make repairs or changes;
(3) To construct, alter, or remove buildings or other improvements in the Common Areas and to change the
layout of such Common Areas, including the right to add to or subtract from their shape and size or to
eliminate such Common Areas; and
(4) To exercise any of Port’s governmental powers over the Common Areas.

SECTION 7
7.1

7.2

7.3

COMMON AREAS.

REPAIRS AND MAINTENANCE.

Port's Obligations. The following shall be the responsibility of Port:
(1) Repairs and maintenance of the roof and gutters, exterior walls (including painting), bearing walls, floors,
heating and air conditioning, structural members, floor slabs, and foundation. Repair of Common Areas
interior walls, ceilings, doors, windows, and related hardware, light fixtures, switches, heating and air
conditioning, and wiring and plumbing from the exterior to the point of entry to the Premises.
(2) Repair of sidewalks, driveways, curbs, parking areas, and areas used in common by Tenant and Port or
tenants of other portions of the same building.
(3) Repair and maintenance of exterior water, sewage, gas, and electrical services up to the point of entry to
the leased Premises.
Tenant's Obligations. The following shall be the responsibility of Tenant:
(1) Repair of Premises: interior walls, ceilings, doors, windows, and related hardware and light fixtures.
(2) Any repairs necessitated by the negligence of Tenant, its agents, employees, and invitees.
(3) Any repairs or alterations required under Tenant's obligation to comply with laws and regulations.
(4) Tenant shall correct Premises at Tenant's own expense any failure of compliance created through Tenant's
fault or by reason of Tenant's use, but Tenant shall not be required to make any structural changes to effect
such compliance unless such changes are required because of Tenant's specific use.
Port's Interference with Tenant. In performing any repairs, replacements, alterations, or other work
performed on or around the Premises, Port shall not cause unreasonable interference with use of the Premises
by Tenant. Tenant shall have no right to an abatement of rent nor any claim against Port for any inconvenience
or disturbance resulting from Port's activities performed in conformance with the requirement of this
provision.
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7.4

7.5

Reimbursement for Repairs Assumed. If Tenant is in default under this Lease for failing or refusing to
perform the maintenance or make repairs that are required by this Section 7, the Port may, but is not obligated
to, perform the maintenance or make the repairs and charge the actual costs thereof to Tenant as additional
rent. Such expenditures by the Port shall be reimbursed by Tenant on demand, together with interest at the
rate of nine percent (9%) per annum from the due date of any and all invoices issued by the Port for such
repairs. Except in an emergency (defined here as any circumstance creating an immediate risk of personal
injury, property damage, or violation of any applicable environmental regulation, rule, code, ordinance or
statute), the Port may not perform maintenance or repairs that are the obligation of Tenant and charge Tenant
for the resulting expense unless at least five (5) days before work is commenced, the Port gives Tenant written
notice outlining with reasonable particularity the maintenance or repairs required, and Tenant fails within that
time to initiate or perform to completion such maintenance or repairs.
Inspection of Premises. Port shall have the right to inspect the Premises at any reasonable time or times to
determine the necessity of repair. Whether or not such inspection is made, the duty of Port to make repairs
shall not mature until a reasonable time after Port has received from Tenant written notice of the repairs that
are required.

SECTION 8
8.1

8.2

Consent. Tenant shall make no improvements or alterations on the Premises of any kind without first
obtaining Port's written consent. All alterations shall be made in a good and workmanlike manner, and in
compliance with applicable laws and building codes. As used herein, "alterations" includes the installation of
computer and telecommunications wiring, cables, and conduit.
Ownership and Removal of Alterations. All improvements and alterations performed on the Premises by
the Port shall be the property of Port when installed. All improvements and alterations performed on the
Premises by the Tenant shall be the property of Tenant when installed, until this lease expires or is terminated,
then shall be the property of the Port. Improvements and alterations installed by Tenant shall, at Port's option,
be removed by Tenant and the Premises restored to its original or better condition on expiration or any earlier
termination of this lease.

SECTION 9
9.1

9.2

9.3

ALTERATIONS.

INSURANCE.

Insurance Required. Tenant shall bear the expense of any insurance insuring the property of Tenant on the
Premises. Tenant shall obtain and maintain throughout the term CGL and Worker’s Compensation Insurance
coverage as required by law during the term of this lease, and any extension thereof, is in force.
Insurance. Before taking possession of the Premises, Tenant shall procure and thereafter during the term of
the lease shall continue to carry the following insurance at Tenant's cost: (a) comprehensive general liability
insurance with an insurance company licensed to do business in Oregon having a Financial Strength Rating
(FSR) of not less than ‘A’ and a Financial Size Category (FSC) of not less than ‘X’ according to Best’s
Insurance Guide, with limits of not less than $2,000,000 per occurrence and $4,000,000 in the aggregate, with
a $1,000,000 umbrella or a policy with $3,000,000 per occurrence limits. Such insurance shall cover all risks
arising directly or indirectly out of Tenant's activities on or any condition of the Premises, shall protect
Tenant against the claims of the Port on account of the obligations assumed by Tenant under Section 12.2,
and shall name the Port as an additional insured. Certificates evidencing such insurance and bearing
endorsements requiring ten (10) days' written notice to the Port prior to any change or cancellation shall be
furnished to the Port prior to Tenant's occupancy of the Premises and thereafter on the Port’s request. The
Port reserves the right to unilaterally adjust any insurance coverage required by this lease, including adding
new policies or requiring higher limits of coverage to the extent reasonable, and require Tenant’s compliance
within sixty (60) days of providing a written notice to Tenant. Notwithstanding this prerogative, the Port
shall not adjust any specific policy or coverage requirement more frequently than once every calendar year,
absent good cause.
Property Insurance. Tenant shall pay its pro-rata share of the Property Insurance insuring the building in
which the Premises are located that covers fire and other perils in accordance with the insurance contract
that the Port maintains on the building. Currently such share shall be assessed at $0.03/square foot/month
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9.4

and shall be pro-rated for any year in which Tenant occupies the Premises for only a portion of the year.
Port shall, at its discretion, adjust this assessment based upon adjustments to the premium from year to year.
Waiver of Subrogation. Neither party shall be liable to the other (or to the other's successors or assigns) for
any loss or damage and in the event of insured loss, neither party's insurance company shall have a subrogated
claim against the other. This waiver shall be valid only if the insurance policy in question expressly permits
waiver of subrogation or if the insurance company agrees in writing that such a waiver will not affect coverage
under the policies. Each party agrees to use best efforts to obtain such an agreement from its insurer if the
policy does not expressly permit a waiver of subrogation.

SECTION 10 TAXES AND UTILITIES.
10.1 Property Taxes and Assessments. Tenant shall pay as due all taxes on its personal property located on the
Premises and all real property taxes assessed against the premises. Tenant shall pay as due all real property
taxes and special assessments levied against the Premises before the same become past due. As a public entity,
Port does not pay property taxes, but Tenant may be assessed directly by the County for its demised Premises.
As used herein, “real property taxes” includes any fee or charge relating to the ownership, use, or rental of the
Premises, other than taxes on the net income of Port or Tenant. Tenant will provide Port with proof of
payment of real property taxes before the same become past due.
10.2 Payment of Utilities Charges. Tenant shall pay when due all charges for services and utilities incurred in
connection with the use, occupancy, operation, and maintenance of the Premises, including (but not limited
to) charges for fuel, water, gas, electricity, sewage disposal, power, refrigeration, air conditioning, telephone,
and janitorial services. If any utility services are provided by or through Port, charges to Tenant shall be
comparable with prevailing rates for comparable services. If the charges are not separately metered, Port shall
apportion the charges on an equitable basis, and Tenant shall pay its apportioned share on demand. Tenant is
hereby notified that not all utilities to the Premises are separately metered. Tenant shall pay to the Port a
flat fee of $120.00 per month for water, sewer, garbage, and gas. Tenant shall pay to the Port a flat fee of
$100.00 per month for phone and internet services. Tenant will pay electrical charges separately and utility
rates are subject to change. Landlord will provide thirty (30) day notice of these changes.

SECTION 11 DAMAGE AND DESTRUCTION.
11.1 Partial Damage. If the Premises are partly damaged and Section 11.2 does not apply, the Premises shall be
repaired by Port at Port's expense. Repairs shall be accomplished with all reasonable dispatch subject to
interruptions and delays from labor disputes and matters beyond the control of Port.
11.2 Destruction. If the Premises are destroyed or damaged such that the cost of repair exceeds 50% of the value
of the structure before the damage, provided such damage is not caused or contributed to by Tenant, either
party may elect to terminate the lease as of the date of the damage or destruction by notice given to the other
in writing not more than forty-five (45) days following the date of damage. In such event all rights and
obligations of the parties shall cease as of the date of termination, and Tenant shall be entitled to the
reimbursement of any prepaid amounts paid by Tenant and attributable to the anticipated term. If neither
party elects to terminate, Port shall proceed to restore the Premises to substantially the same form as prior to
the damage or destruction. Work shall be commenced as soon as reasonably possible and thereafter shall
proceed without interruption except for work stoppages on account of labor disputes and matters beyond
Port's reasonable control.
11.3 Rent Abatement. Rent shall be abated during the repair of any damage to the extent the Premises are untenantable, except that there shall be no rent abatement where the damage occurred as the result of the fault
of Tenant.
11.4 Damage Late in Term. If damage or destruction to which Section 11.2 would apply occurs within 60 days
before the end of the then-current lease term, Tenant may elect to terminate the lease by written notice to Port
given within thirty (30) days after the date of the damage. Such termination shall have the same effect as
termination by Landlord.
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SECTION 12 LIABILITY AND INDEMNITY.
12.1 Liens.
(1) Except with respect to activities for which Port is responsible, Tenant shall pay as due all claims for work
done on and for services rendered or material furnished to the Premises, and shall keep the Premises free
from any liens. If Tenant fails to pay any such claims or to discharge any lien, Port may do so and collect
the cost as additional rent. Any amount so added shall bear interest at the rate of nine percent (9%) per
annum from the date expended by Port and shall be payable on demand. Such action by Port shall not
constitute a waiver of any right or remedy which Port may have on account of Tenant's default.
(2) Tenant may withhold payment of any claim in connection with a good-faith dispute over the obligation to
pay, as long as Tenant bonds around the lien as provided under Oregon law. If a lien is filed as a result of
nonpayment, Tenant shall, within ten (10) days after knowledge of the filing, secure the discharge of the
lien or file with the County Recorder cash or sufficient corporate surety bond or other surety to bond
around the lien as provided under Oregon law.
12.2 Indemnification. Tenant shall indemnify, hold harmless, and defend Port from any claim, loss, or liability
(collectively the “Liabilities”) arising out of or related to any activity of Tenant on the Premises or any condition
of the Premises in the possession or under the control of Tenant. Port shall have no liability to Tenant for any
injury, loss, or damage caused by third parties, or by any condition of the Premises.

SECTION 13 QUIET ENJOYMENT; AS IS.
13.1 Port's Warranty. Port warrants that it is the owner of the Premises and has the right to lease them. Tenant
takes the Premises “AS IS”, with all faults.
13.2 Estoppel Certificate. Either party will, within twenty (20) days after notice from the other, execute and
deliver to the other party a certificate stating whether or not this lease has been modified and is in full force
and effect and specifying any modifications or alleged breaches by the other party. The certificate shall also
state the amount of monthly base rent, the dates to which rent has been paid in advance, and the amount of
any security deposit or prepaid rent. Failure to deliver the certificate within the specified time shall be
conclusive upon the party from whom the certificate was requested that the lease is in full force and effect and
has not been modified except as represented in the notice requesting the certificate.

SECTION 14 ASSIGNMENT AND SUBLETTING.
14.1 Subletting. No part of the Premises may be assigned, mortgaged, or subleased, nor may a right of use of any
portion of the property be conferred on any third person by any other means, without the prior written consent
of Port. Any attempted assignment shall be void. This provision shall apply to all transfers by operation of
law. If Tenant is a corporation or partnership, this provision shall apply to any transfer of a majority voting
interest in stock or partnership interest of Tenant. No consent in one instance shall prevent the provision
from applying to a subsequent instance. Port may withhold or condition such consent in its sole and arbitrary
discretion. In determining whether to consent to assignment Port may consider the following factors: financial
ability of assignee; business experience of assignee; and the environmental impact of assignee’s business.

SECTION 15 DEFAULT.
The following shall be events of default:
15.1 Default in Rent. Failure of Tenant to pay Base Rent, additional rent, or other charge due under the lease
within ten (10) days of the applicable due date. The due date for Rent is the 1st day of every month per Sec 3.1
of this Lease agreement. The due date for all other charges will be specified on the invoice sent to Tenant for
such charges. It is the responsibility of Tenant to ensure Landlord has on record accurate and up to date
contact information, including any special instructions regarding where invoices for charges due under this
Lease are to be sent. Tenant’s non-receipt of an invoice resulting from incorrect contact information will not
relieve Tenant of liability for late fees, interest, or any other charge due under this Lease that is incurred as a
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result of late payment of an invoice.
15.2 Default in Other Covenants. Failure of Tenant to comply with any term or condition or fulfill any obligation
of the lease (other than the payment of rent or other charges) within twenty (20) days after written notice by
Port specifying the nature of the default with reasonable particularity. If the default is of such a nature that it
cannot be completely remedied within the 20-day period, this provision shall be complied with if Tenant begins
correction of the default within the 20-day period and thereafter proceeds with reasonable diligence and in
good faith to effect the remedy as soon as practicable.
15.3 Insolvency. Insolvency of Tenant; an assignment by Tenant for the benefit of creditors; the filing by Tenant
of a voluntary petition in bankruptcy; an adjudication that Tenant is bankrupt or the appointment of a receiver
of the properties of Tenant; the filing of any involuntary petition of bankruptcy and failure of Tenant to secure
a dismissal of the petition within thirty (30) days after filing; attachment of or the levying of execution on the
leasehold interest and failure of Tenant to secure discharge of the attachment or release of the levy of execution
within ten (10) days shall constitute a default. If Tenant consists of two or more individuals or business entities,
the events of default specified in this Section shall apply to each individual unless within ten (10) days after an
event of default occurs, the remaining individuals produce evidence satisfactory to Port that they have
unconditionally acquired the interest of the one causing the default. If the lease has been assigned, the events
of default so specified shall apply only with respect to the one then exercising the rights of Tenant under the
lease.
15.4 Abandonment. Failure of Tenant for twenty (20) days or more to occupy the Premises for one or more of
the purposes permitted under this lease, unless such failure is excused under other provisions of this lease.

SECTION 16 REMEDIES ON DEFAULT.
16.1 Termination. In the event of a default the lease may be terminated at the option of Port by written notice to
Tenant. Whether or not the lease is terminated by the election of Port or otherwise, Port shall be entitled to
recover damages from Tenant for the default, and Port may reenter, take possession of the premises, and
remove any persons or property by legal action or by self-help with the use of reasonable force and without
liability for damages and without having accepted a surrender.
16.2 Reletting. Following reentry or abandonment, Port may relet the Premises and in that connection may make
any suitable alterations or refurbish the Premises, or both, or change the character or use of the Premises, but
Port shall not be required to relet for any use or purpose other than that specified in the lease or which Port
may reasonably consider injurious to the Premises, or to any tenant that Port may reasonably consider
objectionable. Port may relet all or part of the Premises, alone or in conjunction with other properties, for a
term longer or shorter than the term of this lease, upon any reasonable terms and conditions, including the
granting of some rent-free occupancy or other rent concession.
16.3 Damages. In the event of termination or retaking of possession following default, Port shall be entitled to
recover immediately, without waiting until the due date of any future rent or until the date fixed for expiration
of the lease term, the following amounts as damages:
(1) The loss of rental from the date of default until a new tenant is, or with the exercise of reasonable efforts
could have been, secured and paying rent.
(2) The reasonable costs of reentry and reletting including without limitation the cost of any cleanup,
refurbishing, removal of Tenant's property and fixtures, or any other expense occasioned by Tenant's
default including but not limited to, any remodeling or repair costs, attorney fees, court costs, broker
commissions, and advertising costs.
16.4 Right to Sue More than Once. Port may sue periodically to recover damages during the period
corresponding to the remainder of the lease term, and no action for damages shall bar a later action for damages
subsequently accruing.
16.5 Port’s Right to Cure Defaults. If Tenant fails to perform any obligation under this lease, Port shall have the
option to do so after 30 days' written notice to Tenant. All of Port's expenditures to correct the default shall
be reimbursed by Tenant on demand with interest at the rate of 9% per annum from the date of invoicing by
Port. Such action by Port shall not waive any other remedies available to Port because of the default.
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16.6 Remedies Cumulative. The foregoing remedies shall be in addition to and shall not exclude any other remedy
available to Port under applicable law.

SECTION 17 SURRENDER AT EXPIRATION.
17.1 Condition of Premises. Upon expiration of the lease term, earlier termination on account of default or early
termination as otherwise provided herein, Tenant shall deliver all keys to Port and surrender the Premises in
first-class condition and broom (vacuum) clean. Alterations constructed by Tenant with permission from Port
shall not be removed or restored to the original condition unless the terms of permission for the alteration so
require. Depreciation and wear from ordinary use for the purpose for which Tenant is responsible shall be
completed to the latest practical date prior to such surrender.
17.2 Fixtures
(1) All fixtures placed upon the Premises during the term, other than Tenant's trade fixtures, shall, at Port's
option, become the property of Port. If Port so elects, Tenant shall remove any and all equipment, fixtures,
furniture, and trade fixtures that would otherwise remain the property of Port, and shall repair any physical
damage resulting from the removal. If Tenant fails to remove such fixtures, Port may do so and charge
the cost to Tenant with interest at the legal rate from the date of expenditure.
(2) Prior to expiration or other termination of the lease term Tenant shall remove all furnishings, furniture,
and trade fixtures that remain its property. If Tenant fails to do so, this shall be deemed an abandonment
of such property, and Port may retain such property and all rights of Tenant with respect to it shall cease
or, by notice in writing given to Tenant within twenty (20) days after removal was required, Port may elect
to hold Tenant to its obligation of removal. If Port elects to require Tenant to remove, Port may effect a
removal and place the property in public storage for Tenant's account. Tenant shall be liable to Port for
the cost of removal, transportation to storage, and storage, with interest at the legal rate on all such
expenses from the date of expenditure by Port.
17.3 Holdover
(1) If Tenant does not vacate the Premises at the time required, Port shall have the option to treat Tenant as
a tenant from month to month, subject to all of the provisions of this lease except the provisions for term
and renewal and at a rental rate equal to one-hundred-fifty percent (150%) of the rent last paid by Tenant
during the original term, or to eject Tenant from the Premises and recover damages caused by wrongful
holdover. Failure of Tenant to remove fixtures, furniture, furnishings, or trade fixtures that Tenant is
required to remove under this lease shall constitute a failure to vacate to which this section shall apply if
the property not removed will substantially interfere with occupancy of the Premises by another tenant or
with occupancy by Port for any purpose including preparation for a new tenant.
(2) If a month-to-month tenancy results from a holdover by Tenant under this Section, the tenancy shall be
terminable at the end of any monthly rental period on written notice from Port given not less than ten (10)
days prior to the termination date which shall be specified in the notice. Tenant waives any notice that
would otherwise be provided by law with respect to a month-to-month tenancy.

SECTION 18 MISCELLANEOUS.
18.1 Nonwaiver. Waiver by either party of strict performance of any provision of this lease shall not be a waiver
of or prejudice the party's right to require strict performance of the same provision in the future or of any
other provision.
18.2 Attorney Fees. If suit or action is instituted in connection with any controversy arising out of this lease, the
prevailing party shall be entitled to recover in addition to costs such sum as the court may adjudge reasonable
as attorney fees at trial, on petition for review, and on appeal.
18.3 Notices. Any notice required or permitted under this lease shall be given when actually delivered or fortyeight (48) hours after deposited in United States mail as certified mail addressed to the address first given in
this lease or to such other address as may be specified from time to time by either of the parties in writing.
10 | P a g e
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18.4 Succession. Subject to the above-stated limitations on transfer of Tenant's interest, this lease shall be binding
on and inure to the benefit of the parties and their respective successors and assigns.
18.5 Recordation. This lease shall not be recorded without the written consent of Port.
18.6 Entry for Inspection. Port shall have the right to enter upon the Premises at any time to determine Tenant's
compliance with this lease, to make necessary repairs to the building or to the Premises, or to show the Premises
to any prospective tenant or purchaser, and in addition shall have the right, at any time during the last two
months of the term of this lease, to place and maintain upon the Premises notices for leasing or selling of the
Premises.
18.7 Proration of Rent. In the event of commencement or termination of this lease at a time other than the
beginning or end of one of the specified rental periods, then the rent shall be prorated as of the date of
commencement or termination and in the event of termination for reasons other than default, all prepaid rent
shall be refunded to Tenant or paid on its account.
18.8 Severability. If a provision hereof shall be finally declared void or illegal by any court or administrative
agency having jurisdiction over the parties to this Agreement, the entire Agreement shall not be void, but the
remaining provisions shall continue in effect as nearly as possible in accordance with the original intent of the
parties.
18.9 Time of Essence. Time is of the essence of the performance of each of Tenant's obligations under this lease.
18.10 Compliance with Applicable Laws. This lease shall be construed to comply with ORS 777.120, ORS
777.258 and U.S.C., Section 46, Chapter 411.
18.11 Entire Agreement. With the sole exception of the Port of Astoria’s authority granted and/or otherwise
defined in ORS 777, this Lease, including all referenced Exhibits, constitutes the entire agreement between the
parties and there are no understandings, agreements, or representations, oral or written, not specified herein.
No waiver, consent, modification, or change of terms of this Lease shall bind either party unless in writing and
signed by both parties. Such waiver, consent, modification or change shall be effective only in the specific
instance and for the specific purpose given. The parties, by signature below of their respective authorized
representatives, hereby acknowledge that the parties have read the entire Lease as modified herein, understand
it, and agree to be bound by its terms and conditions.

Port of Astoria:

Tenant:

By: ____________________________

By: _____________________________

Name:__________________________

Name:__________________________

Title: _____________________________

Title: _____________________________

11 | P a g e
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Exhibit A – Premises
Suites 306, 307, 308 & Break Room

Exhibit A

Page 12
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West Basin Marina Dredging 2019
Bid Opening / Contractor Bids
MEETING / FACILITATOR
Matt McGrath
Contractor
3-year Bid
Bergerson Construction
$1,238,750.00

2-year Bid
$1,129,375.00

MEETING DATE
October 8, 2019
1-year Bid
$1,177,500.00

Clean Harbors

No Bid

$1,893,358.00

No Bid

Pacific Pile & Marine

No Bid

No Bid

$1,974,000.00

Ross Island

$3,125,000.00

$3,410,000.00

$4,500,000.00
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BERGERSON CONSTRUCTION

Item#

Approximate Qty

Description

Unit Price

Total Price

l:ttmp-5ttm

$ 115,000.00

11.00

$ 220,000.00

12.25

$ 336,875.00

12.25

$ 336,875.00

1

11:S EA

Mobilization

2

20,000 CY

Dredging and Disposal -Areas 1 & 2

3

27,500 CY

Dredging and Disposal -Areas 3 & 4

4

27,500 CY

Dredging and Disposal -Areas 5 & 6

5

Subtotal -Items 1 & 2 (FY 2019-20)

$ 335,000.00

6

Subtotal -Items 1 & 3 (FY 2020-21)

$ 451,875.00

7

Subtotal -Items 1 & 4 (FY 2021-22)

$ 451,875.00

EACH

Grand Total (Add Items 5, 6 & 7 for three-year total project cost)

Description

$1,238,750.00

Unit Price

Total Price

l-uffif3-Sum

$ 135,000.00

11.00

$ 522,500.00

12.25

$ 336,875.00

Item#

Approximate Qty

1

1 l-5- EA

Mobilization

2

47,500 CY

Dredging and Disposal -Areas 1, 2, 3 & 4

3

27,500 CY

Dredging and Disposal -Areas 5 & 6

4

Subtotal -Items 1 & 2 (FY 2020-21)

$ 657,500.00

5

Subtotal -Items 1 & 3 (FY 2021-22)

$ 471,875.00

EACH

Grand Total (Add Items 4 & 5 for two-year total project cost)

Description

Item#

Approximate Qty

1

1 LS

Mobilization

2

75,000 CY

Dredging and Disposal -Areas 1 through 6

$ 1,129,375.00

Unit Price

Total Price

Lump Sum

$ 240,000.00

12.50

Grand Total (Add Items 4;-5-&-6 one-year total project cost)
1&2
Fiscal year proposed to complete work (enter "FY 2020-21", "FY 2021-22" or "either")

$ 937,500.00
$1,177,500.0(
FY
2021-22

3
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BERGERSON CONSTRUCTION

The following Addenda are hereby acknowledged:
Addendum No.

Date of Addendum/Addenda

#1

10 4 2019

#2

10/4/2019

ned Acknowledgement

/u/

Note: Failure to acknowledge addenda may render the bid non-responsive and therefore void. If
no addenda, mark "none."
The undersigned hereby certifies that said person(s), firm, association or corporation has/have
not, either directly or indirectly, entered into any agreement, participated in any collusion, or
otherwise taken any action in restraint of free competitive bidding in connection with the project
for which this Bid is submitted.
The undersigned declares that before preparing the bid, he or she read carefully the
specifications and requirements for bidders; the bid is made with the full knowledge of the kind,
quality and quantity of services and equipment to be furnished; and the bid is as stated on these
pages. By signing below, the Contractor acknowledges and agrees to the terms and conditions of
each of the forms and all requirements included in the bid documents.

A�O��ture)

October 81 2019
Date

Gregory A. Morrill
Printed Name of Authorized Official

President
Title of Authorized Official

Bergerson Construction, Inc.
Company Name

503-325-7130
Telephone Number

4
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CLEAN HARBORS

Item#

Approximate Qty

Description

Unit Price

Total Price

$

1

1 LS

Mobilization

2

20,000 CY

Dredging and Disposal -Areas 1 & 2

$

3

27,500 CY

Dredging and Disposal -Areas 3 & 4

$

4

27,500 CY

Dredging and Disposal - Areas S & 6

$

s

Subtotal -Items 1 & 2 (FY 2019-20)

$

6

Subtotal -Items 1 & 3 (FY 2020-21)

$

7

Subtotal -Items 1 & 4 (FY 2021-22)

$

Lump Sum

$

Grand Total (Add Items 5, 6 & 7 for three-year total project cost)

Item#

Approximate Qty

1

1 LS

Mobilization

2

47,500 CY

Dredging and Disposal -Areas 1, 2, 3 & 4

JIB·47

3

27,500 CY

Dredging and Disposal -Areas S & 6

Ji I 8 .4l

4

Subtotal -Items 1 & 2 (FY 2020-21)

s

Subtotal -Items 1 & 3 (FY 2021-22)

Description

Unit Price

Total Price

$

Lump Sum

254,D54'

""

00
$
877,325·
00
$
507, 925.
$1,\'31,3'19· 00

$ 7 � I, 9 79 · 00
$
1,893,358'"

Grand Total (Add Items 4 & S for two-year total project cost)

Item#

Approximate Qty

1

1 LS

Mobilization

2

75,000 CY

Dredging and Disposal -Areas 1 through 6

Description

Unit Price
Lump Sum

Total Price

$
$

Grand Total (Add Items 4, 5 & 6 one-year total project cost)

$

Fiscal year proposed to complete work (enter "FY 2020-21", "FY 2021-22" or "either")

FY

3
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CLEAN HARBORS

The following Addenda are hereby acknowledged:
Addendum No.

I

Date of Addendum/Addenda

s r. w,

2-

2019

Note: Failure to acknowledge addenda may render the bid non-responsive and therefore void. If
no addenda, mark "none."
The undersigned hereby certifies that said person(s), firm, association or corporation has/have
not, either directly or indirectly, entered into any agreement, participated in any collusion, or
otherwise taken any action in restraint of free competitive bidding in connection with the project
for which this Bid is submitted.
The undersigned declares that before preparing the bid, he or she read carefully the
specifications and requirements for bidders; the bid is made with the full knowledge of the kind,
quality and quantity of services and equipment to be furnished; and the bid is as stated on these
pages. By signing below, the Contractor acknowledges and agrees to the terms and conditions of
each of the forms and all requirements included in the bid documents.

Authorized Official (Signature)

Date

ZZCMIWJ'a/e.1 ,£eoahJI--#?

Printed Name of Authorized Official

Title of Authorized Official

Company Name

Telephone Number

C/etu1- l/-ar6Pr5 bJv,a;ame�/
J'e.rv1Cl S'

4
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PACIFIC PILE & MARINE

Item#

Approximate Qty

Description

Unit Price

Total Price

$

1

1 LS

Mobilization

2

20,000 CY

Dredging and Disposal -Areas 1 & 2

$

3

27,500 CY

Dredging and Disposal -Areas 3 & 4

$

4

27,500 CY

Dredging and Disposal -Areas 5 & 6

$

5

Subtotal - Items 1 & 2 (FY 2019-20)

$

6

Subtotal -Items 1 & 3 (FY 2020-21)

$

7

Subtotal -Items 1 & 4 (FY 2021-22)

$

Lump Sum

$

Grand Total (Add Items 5, 6 & 7 for three-year total project cost)

Unit Price

Description

Total Price

Item#

Approximate Qty

1

1 LS

Mobilization

2

47,500 CY

Dredging and Disposal -Areas 1, 2, 3 & 4

$

3

27,500 CY

Dredging and Disposal -Areas 5 & 6

$

4

Subtotal -Items 1 & 2 (FY 2020-21)

$

5

Subtotal -Items 1 & 3 (FY 2021-22)

$

$

Lump Sum

$

Grand Total (Add Items 4 & 5 for two-year total project cost)

Unit Price

Description

t---\D �\1)

µo 13\D

Total Price

Item#

Approximate Qty

1

1 LS

Mobilization

Lump Sum

$

2

75,000 CY

Dredging and Disposal -Areas 1 through 6

� 14�

$

Grand Total (Add Items 4, 5 & 6 one-year total project cost)
11

Ipso, c�x:}�

$1:914,oocl'"�
11

Fiscal year proposed to complete work (enter "FY 2020-21 "FY 2021-22 or "either")
,

qz._4;ca:.>�

FY
Zo2o-21

3
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PACIFIC PILE & MARINE

The following Addenda are hereby acknowledged:
Addendum No.

Date of Addendum/Addenda

Signed Acknowledgement

September 26, 2019
2

September 26, 2019

Note: Failure to acknowledge addenda may render the bid non-responsive and therefore void. If
no addenda, mark "none."
The undersigned hereby certifies that said person(s), firm, association or corporation has/have
not, either directly or indirectly, entered into any agreement, participated in any collusion, or
otherwise taken any action in restraint of free competitive bidding in connection with the project
for which this Bid is submitted.
The undersigned declares that before preparing the bid, he or she read carefully the
specifications and requirements for bidders; the bid is made with the full knowledge of the kind,
quality and quantity of services and equipment to be furnished; and the bid is as stated on these
pages. By signing below, the Contractor acknowledges and agrees to the terms and conditions of
each of the forms and all requirements included in the bid documents.

c(LsS:2>,L.---

October 8, 2019

Authorized Official (Signature)

Date

Chris Willis

Executive Vice President

Printed Name of Authorized Official

Title of Authorized Official

Pacific Pile & Marine, LP

(206) 331-3873

Company Name

Telephone Number

4
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ROSS ISLAND

Item#

Approximate Qty

Description

Total Price

Unit Price

1

lLS

Mobilization

2

20,000 CY

Dredging and Disposal -Areas 1 & 2

3

27,500 CY

Dredging and Disposal -Areas 3 & 4

4

27,500 CY

Dredging and Disposal -Areas 5 & 6

5

Subtotal -Items 1 & 2 (FY 2019-20)

6

Subtotal -Items 1 & 3 (FY 2020-21)

$
1,090,000.00

7

Subtotal -Items 1 & 4 (FY 2021-22)

$
1,145,000.00
$
3,125,000.00

Lump Sum

$

$
460,000.00

$23.00

$
660,000.00
$
715,000.00
$
890,000.00

$24.00
$26.00

Grand Total (Add Items 5, 6 & 7 for three-year total project cost)

Item#

Approximate Qty

1

1 LS

Mobilization

2

47,500 CY

Dredging and Disposal -Areas 1, 2, 3 & 4

3

27,500 CY

Dredging and Disposal -Areas 5 & 6

4

Subtotal -Items 1 & 2 (FY 2020-21)

5

Subtotal -Items 1 & 3 (FY 2021-22)

Description

Total Price

Unit Price
Lump Sum
$24.00
$28.00

Description

Approximate Qty

1

1 LS

Mobilization

2

75,000 CY

Dredging and Disposal -Areas 1 through 6

$

750,000.00

$
L,140,000,00
$
770,000.00
$
1.890.000.00
$
1,520,000.00
$
3,410,000.00

Grand Total (Add Items 4 & 5 for two-year total project cost)

Item#

430,000.00

Unit Price
Lump Sum
$40.00

Grand Total (Add Items 4, 5 & 6 one-year total project cost)
Fiscal year proposed to complete work (enter "FY 2020-21", "FY 2021-22" or "either")

Total Price
$
1,soo,000.b 0
$
3,000,000.D 0
$
4,500,000. D 0
FY
2021-22

3
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ROSS ISLAND

The following Addenda are hereby acknowledged:
Addendum No.

Date of Addendum/Addenda

1

9/30/19 - Q & A

2

9/30/19 - Bid Form

Signed Acknowledgement

Note: Failure to acknowledge addenda may render the bid non-responsive and therefore void. If
no addenda, mark "none."
The undersigned hereby certifies that said person{s), firm, association or corporation has/have
not, either directly or indirectly, entered into any agreement, participated in any collusion, or
otherwise taken any action in restraint of free competitive bidding in connection with the project
for which this Bid is submitted.
The undersigned declares that before preparing the bid, he or she read carefully the
specifications and requirements for bidders; the bid is made with the full knowledge of the kind,
quality and quantity of services and equipment to be furnished; and the bid is as stated on these
pages. By signing below, the Contractor acknowledges and agrees to the terms and conditions of
each of the forms and all requirements included in the bid documents.

October 8, 2019
Authorized Official {Signature)

Date
President & Chief Operating Officer

Randall H. Steed

Title of Authorized Official

Printed Name of Authorized Official

(503) 239-5504

Ross Island Sand & Gravel Co.

Telephone Number

Company Name

4
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COMMISSION MEETING

BRIEFING
DATE/TIME:
DEPARTMENT:
STAFF CONTACT:
TOPIC:
PURPOSE:
Check all that apply

November 5, 2109; 4:00 PM
Airport
Gary Kobes
(503) 741-3338
gkobes@portofastoria.com
AIP 24 Taxiway A West Improvements
Change Order 1
Information only
X Decision needed
Follow up from previous briefing

BACKGROUND & OVERVIEW OF SURROUNDING ISSUES:
The Commission was previously given a preliminary verbal briefing. Columbia Pacific Construction
was executing the contract per plans and specifications when subsurface soil conditions which
adversely affected bearing capacity of the paving assembly were encountered that required bringing in
the geotechnical engineer. Upon review of found site conditions the geotechnical engineer
recommended over excavation of the subgrade by an additional 12”-18” and replacing the specified
¾”- stone base course with a 6”- stone base course. This change was reviewed and approved by the
FAA and implemented in the field.

DOCUMENTS ATTACHED :
Change Order 1

SUMMARY & FINANCIAL IMPACT:
The changes that were implemented resulted in a change order of $239,731.00. The FAA has approved
this change order and will pay 90% of the cost. The Port will be responsible for $23,973.10 in addition
to its current match obligation for the project.

AFFECTED PARTIES:
Port of Astoria
Federal Aviation Administration
Columbia Pacific Construction

OPTIONS WITH PROS & CONS:
This is a case where there is no option

ENVIRONMENTAL CONSIDERATION:
None. The additional work was performed within the constraints of existing environmental permitting.

NEXT S TEPS/TIMEFRAME: Based on the Commission’s recommendation, describe the next steps required in
order to bring this item to conclusion. Include the time frame for each step.

Execute the change order and process payment for the additional work.
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CONTRACT CHANGE ORDER NO. 1
AIRPORT:
LOCATION:
PROJECT NAME:
PROJECT NO:

Port of Astoria Regional Airport
Warrenton, Oregon
Taxiway A West Improvements
AIP #3-41-0003-024-2019

CONTRACTOR:
DATE:

Columbia Pacific Construction, Inc
10/14/2019

You are requested to perform the following described work upon receipt of an approved copy of this document or as described by the
Engineer.
Bid
Item #

CO1-1
CO1-2
13
14

Description
Ballast Rock
Winterization
Imported Structural Fill
Subbase Course

Unit

Unit Price

CY
LS
CY
CY

$
38.35
$ 20,000.00
$
39.55
$
39.35

Quantity
17,000
1
-780
-10,200

Amount
$
$
$
$
$
$
$
$

651,950.00
20,000.00
(30,849.00)
(401,370.00)
-

This Change Order Total

$

239,731.00

Previous Change Order(s) Total

$

-

Original Contract Amount

$3,054,973.16

Revised Contract Total

$

3,294,704.16

The time provided for substantial completion of the contract is increased by an additional 28 calendar days over and above the original
contract day count. Time allowed to complete Phase 1 is increased by 21 calendar days. Time allowed to complete Phase 2 is increased
by 7 calendar days.
October 18, 2019
ORIGINAL CONTRACT COMPLETION DATE:
November 15, 2019

REVISED CONTRACT COMPLETION DATE:

Authorization: We hereby accept the proposal as set forth in Contract Change Order #1 and hereby authorize the contractor to proceed
accordingly
This document shall become an amendment to the contract and all provisions of the contract will apply.
Recommended by:

Date:
Engineer

Approved by:

Date:
Owner

Accepted by:

Date:
Contractor

Concurred by:

N/A

Date:

N/A

State Aeronautics (if applicable)
Approved by:

Date:
Federal Aviation Administration

NOTE: Change Orders and Supplemental Agreements require FAA approval prior to construction, otherwise no Federal participation can be
granted. State Aeronautics' concurrence is required when state participation is anticipated.

P:\A\AST006-Twy A Env_&_Predesign\0700BLD\0720Contractor\ChangeOrders\AST006_Change order #1.xlsx
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CONTRACT CHANGE ORDER NO. 1
(Continued)
AIRPORT:
LOCATION:
PROJECT NAME:
PROJECT NO:

Port of Astoria Regional Airport
Warrenton, Oregon
Taxiway A West Improvements
AIP #3-41-0003-024-2019

CONTRACTOR:
DATE:

Columbia Pacific Construction, Inc
10/14/2019
JUSTIFICATION FOR CHANGE

1.

Brief description of the proposed contract change(s) and location(s).
Bid Item CO1-1 - Contractor encountered yielding/organic material unsuitable for formation of embankments under areas to be paved. Contractor was directed to
overexcavate subgrade material and backfill with ballast rock to achieve suitable surface for formation of embankments. The approved depth of overexcavation varies
with an anticipated average depth of approximately 24" inches.
Bid Item CO1-2 - The completion of construction will be required to occur in the summer of 2020 due to inclement weather and schedule delays related to the amount of
unsuitable material found onsite. The costs associated with this change, including winterization of the project area in order to leave the project area in a safe and usable
state and additional cost for the Contractor to remobilize in the summer of 2020 to complete the project.
Bid Item 13 - Imported structural is no longer required for the project. The installation of ballast rock will replace the imported structural fill material.
Bid Item 14 - Subbase Course will not be used for the project. The installation of ballast rock will replace subbase course as discussed with the FAA on 9/24/19.

2.

Reason(s) for the change(s).
Bid Item CO1-1 - Unsuitable subgrade requires stabilization to ensure compaction of subsequent fill material. Aggregate ballast at the prescribed depths will provide
the stabilization characteristics necessary to meet project requirements.
Bid Item CO1-2 - The project area received an abnormally high amount of rainfall for the month of September. In addition, the project encountered a higher amount
of unsuitable material than anticipated which extended the project schedule. The Contractor was on schedule prior to the above mentioned issues, the weather and
additional work has impacted their schedule, specifically the weather requirements for placement of the Asphalt Surface Course.
Bid Item 13 - Imported Structural Fill will not be used.
Bid Item 14 - Subbase Course will not be used.

3.

Justifications for unit price or total cost.
Bid Items CO1-1 and CO1-2 - A cost analysis was performed for bid items associated with Change Order #1 consistent with guidance provided in the AIP Handbook.
The cost analysis was performed using techniques described 49 CFR § 18.36(f).

4.

The sponsor's share of this cost is available from:
Port Funds

5.

If this is a supplemental agreement involving more than $2,000, is the cost estimate based on the latest wage rate decision?
Yes
No
Not Applicable

P:\A\AST006-Twy A Env_&_Predesign\0700BLD\0720Contractor\ChangeOrders\AST006_Change order #1.xlsx

- 126 -

Page 2 of 3

CONTRACT CHANGE ORDER NO. 1
(Continued)
AIRPORT:
LOCATION:
PROJECT NAME:
PROJECT NO:

Port of Astoria Regional Airport
Warrenton, Oregon
Taxiway A West Improvements
AIP #3-41-0003-024-2019

CONTRACTOR:
DATE:

Columbia Pacific Construction, Inc
10/14/2019
JUSTIFICATION FOR CHANGE

6.

Has consent of surety been obtained?
Yes
No
Not Necessary

7.

Will this change affect the insurance coverage?
Yes
No

8.

If yes, will the policies be extended?
Yes
No

9.

Has this Change Order been discussed with FAA officials?
When: September, 24 2019
Yes
With Whom: Ian Bradshaw/Cindy Hirsch, Seattle ADO
No

Comments:

P:\A\AST006-Twy A Env_&_Predesign\0700BLD\0720Contractor\ChangeOrders\AST006_Change order #1.xlsx
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PORT OF ASTORIA

FINANCE COMMITTEE APPLICATION
Pleas e subm it the completed application form to:
Commission President Dirk Robne
Port of Astoria
10 Pier One, Suite #308
Astoria, OR 97103

Mark on Envelope: Finance Committee Application
Nam e

Clifford Fick

----------------------------

Hom e Addr ess

35228 Fick Lane

City

Astoria

Phon e Num ber

503-325-6002 home 503-298-0405 cell

Email

crfick@aol.com

Nam e of Emp loyer

Zip Code

----

97103

----------

---------------------------Retired

---

Work Address
City

---------------

Zip Code

-1973, 2005-2019, 39yrs
Num ber of Years Residence Clatsop County 1948
describing why you are interested in serving on
In the space provided, please provide a brief statement
three plus years.
the Port of Astoria Finance Committee.
ad-hoc finance committee meetings over the past

I have witnessed most port meetings, including the
needs to be
as approved by the Port Commission. I believe there
Understanding the mission of the Finance committee
a
es that
coffiffiittee to reJ'resenting sound business J'ractic
business OJ'erations J'efSJ'ecti.e reJ'resentee . I affi
better than it has
being
a
Astori
of
Port
the
of
part
be
to
want
I
a.
complement the financial interests of the Port of Astori
, we need, to be better than we have been.
been. I feel I owe this to my community. We should

in finance and any additional qualifications,
Please describe your skills, training and experience
ership on this committee. (You may attach an
experience, or expertise that qualifies you for memb
additional page, if needed.)
opment Corp. an Alaska Regional

Marriott Corp and NANA Devel
I managed a JV in Alaska that was a partnership with
left
as a $5M vent, ,ce and bad grown to $SOM wben I
Native Cocpocation toe a total of 13 yea cs It began
implement a
and
p
develo
to
l budget, working with the board
My scope of responsibility included developing an annua
y operations,
Facilit
ng
Housi
ed
includ
that
ss
busine
our scope of
strategic plan.new business development, Oversite of
pment,
develo
hotel
e, Housekeeping, and Janitorial services, new
Hospital food service, Security services, Food servic
the JV
of
nship
relatio
the
ging
mana
pment, Safety management, and
Community relations, Minority employment develo
the Maritime
part of the community. including being a docent at
I returned to Astoria in 2005 and have been an active
er and
memb
Board
ent,
a Regatta board including Presid
Museum, serving on the CCC foundation board, Astan
President at Astoria Galt and Crnmtry Ch1b
their lease
ventures as they operated the River Walk Inn during
I also worked as a consultant with Astoria Hospitality
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MEMB ERSHI P RESTR ICTION S
1. Are you a vendor, contractor, tena11t or paid consultant of the Port of Astoria?

•
2.

YES

[Ii

NO

ee, and refrain
Are you able to complete at least one term (two years) as a member of the committ
of Astoria?
Port
the
of
nt
consulta
paid
or
tenant
or,
contract
from becomin g an employee, vendor,

•

YES

s of interest
3. If selected, would you anticipate any potential personal or professional conflict
:
describe
please
so,
associat ed with your member ship on the committee? If

No

Certification of the Applica nt
to the best of my
I ce1tify that the answers and statements in this docume nt are hue and con-ect
knowled ge and belief.

£ ~~ k

09/09/19
Date

If you have any questions regarding the finance committee or application process,
please contact the Port of Astoria at (503) 741-3300 or admin@portofastoria.com
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FINANCE COMMITTEE APPLICATION
Please submit the completed application form to:
Commission President Dirk Rohne
Port of Astoria
10 Pier One, Suite #308
Astoria, OR 97103
Mark on Envelope: Finance Committee Application

Diana Kirk
Home Address 151 W Franklin
Astoria
City
Phone Number 5039291182
Workerstavern@gmail.com
Email
Name

Name of Employer
Work Address
City

Self
281 W Marine Drive
Astoria

Zip Code

97103

Zip Code

97103

Number of Years Residence Clatsop County 5
In the space provided, please provide a brief statement describing why you are interested in serving on
the Port of Astoria Finance Committee.

I have an interest in the Port’s success, as I own four building surrounding
the West Mooring Basin. I’m also interested in becoming more involved
working on a committee in the field I have experience in.

Please describe your skills, training and experience in finance and any additional qualifications,
experience, or expertise that qualifies you for membership on this committee. (You may attach an
additional page, if needed.)

Besides my 9 year experience buying, leasing, renting and selling over 35
properties in Portland and Astoria, I oversee a $750,000 dollar a year
budget for all of my own personal holdings including LLCs, S Corps and
partnerships. I oversee 11 employees and work with the City and County for
one of my businesses and the State for another. I’m comfortable with
regulations and working with government agencies. I very much would like
to help the Port anyway I could.
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MEMBERSHIP RESTRICTIONS
1. Are you a vendor, contractor, tenant or paid consultant of the Port of Astoria?
YES

■

NO

2. Are you able to complete at least one term (two years) as a member of the committee, and refrain
from becoming an employee, vendor, contractor, tenant or paid consultant of the Port of Astoria?

YES

■

NO

3. If selected, would you anticipate any potential personal or professional conflicts of interest
associated with your membership on the committee? If so, please describe:

No. I recently was interested in a business at West Mooring Basin but
have since been told it isn’t available. I’ve chosen to invest in another
project and do not want to financially be involved with the Port for now.

Certification of the Applicant
I certify that the answers and statements in this document are true and correct to the best of my
knowledge and belief.

9/20/19
Signature of Applicant

Date

If you have any questions regarding the finance committee or application process,
please contact the Port of Astoria at (503) 741-3300 or admin@portofastoria.com
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PORT OF ASTORIA

FINANCE COMMITTEE APPLICATION

Please submit the completed application form to:
Commission President Dirk Rohne
Port of Astoria
10 Pier One, Suite #308
Astoria, OR 97103

Mark on Envelope: Finance Committee Application
Name

Melinda (Mindy) Landwehr

Home Address

40157 Hunt Lane

City

--------------

Phone Number

---------------------------

Em ail

KL293@centurytel.net

Astoria

City

97103
--------

503.741 .0463

Name of Employer
Work Address

Zip Code

Astoria School District 1C
785 Alameda Ave

-------------------------Astoria
Zip Code 97103
---------------------

Number of Years Residence Clatsop County _5_2_ _ _ _ _ _ _ _ _ _ _ __
In the space provided, please provide a brief statement describing why you are interested in serving on
the Port of Astoria Finance Committee.

I feel it is important to give back to the community, and this is one way I can
use my background in finance to assist community partners. ·

Please describe your skills, training and experience in finance and any additional qualifications,
experience, or expertise that qualifies you for membership on this committee. (You may attach an
additional page, if needed.)

I have worked in finance for the past 30 years, 15 in area school districts
The past 4 years I have been the Business Manager at Astoria School
District 1C. I understand how municipal entities operate and how unique
they are compared to private businesses.
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MEMBERS HIP RESTRICT IONS
1. Are you a vendor, contractor, tenant or paid consultant of the Port of Astoria?

•
2.

YES

Ii]

NO

Are you able to complete at least one term (two years) as a member of the committee, and refrain
from becoming an employee, vendor, contractor, tenant or paid consultant of the Port of Astoria?

Ii]

YES

3. If selected, would you anticipate any potential personal or professional conflicts of interest
associated with your membership on the committee? If so, please describe:

No Conflicts

Certification of the Applicant
I certify that the answers and statements in this document are true and correct to the best of my
knowledge and belief.

October 24, 2019
Date

If you have any questions regarding the finance committee or application process,
please contact the Port of Astoria at (503) 741-3300 or admin@portofastoria.com
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PORT OF ASTORIA

FINANCE COMMITTEE APPLICATION
Please submit the completed application form to:
Commission President Dirk Rohne
Port of Astoria
10 Pier One, Suite #308
Astoria, OR 97103

Mark on Envelope: Finance Committee Application
Name
Home Address
City
Phone Number

Em a ii

David Oser

--------------------------254 W. Irving Ave

Astoria

97103
- - - - - - - - - - - - - - Zip Code -------847-687-188 7
--------------------------david_oser@ sbcglobal.ne t

Name of Employer
Work Address
City

Retired

------------------------_ _ _ _ _ _ _ _ _ _ _ _ _ Zip Code

Number of Years Residence Clatsop County _8_ _ _ _ _ _ _ _ _ _ _ __
In the space provided, please provide a brief statement describing why you are interested in serving on
the Port of Astoria Finance Committee.

I believe I have the requisite financial background and expertise to assess
the Port's finances and provide useful input for a positive future. Using my
skills to benefit the community is very important to me.

Please describe your skills, training and experience in finance and any additional qualifications,
experience, or expertise that qualifies you for membership on this committee. (You may attach an
additional page, if needed.)

I have 40 years experience in executive positions in banking and finance,
most recently as CFO of Craft3, from which I retired last year. My expertise
includes risk manageme nt, budgeting, investments, and accounting. Board
service includes the College Foundation (Treasurer and chair of the Finance
Committee ), the Library Foundation (Treasurer) , the Chamber of
Commerce , the College Budget Committee, the Library Advisory Board , and
the Astoria School Board (20'16-'l 9)
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MEMBERSHI P RESTRICTIO NS
1.

Are you a vendor, contractor, tenant or paid consultant of the Port of Astoria?

•

2.

Ii]

NO

Are you able to complete at least one term (two years) as a member of the committee, and refrain
from becoming an employee, vendor, contractor, tenant or paid consultant of the Port of Astoria?

•

3.

YES

YES

If selected, would you anticipate any potential personal or professional conflicts of interest
associated with your membership on the committee? If so, please describe:

I would nat expect ta have any conflicts of interest

Certification of the Applicant
I certify that the answers and statements in this document are true and correct to the best of my
knowledge apd belief.

SeptS,2019
Date

If you have any questions regarding the finance committee or application process,
please contact the Port of Astoria at (503) 741-3300 or admin@portofastoria.com
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FINANCE COMMITTEE APPLICATION
Please submit the completed application form to:
Commission President Dirk Rohne
Port of Astoria
10 Pier One, Suite #308
Astoria, OR 97103
Mark on Envelope: Finance Committee Application
Name

Walt Postlewait

Home Address

36468 River Point Dr

City

Astoria

Phone Number

503-298-1103

Email

waltpostlewait@gmail.com

Name of Employer

Craft3

Work Address

42 7th Street

City

Astoria

Zip Code

97103

Zip Code

97103

Number of Years Residence Clatsop County 16
In the space provided, please provide a brief statement describing why you are interested in serving on
the Port of Astoria Finance Committee.

For teh past 16 years I have been involved with economic development of
the lower Columbia region. I believe I have creative problem solving skills
that can be used to assist the Port in its new future.

Please describe your skills, training and experience in finance and any additional qualifications,
experience, or expertise that qualifies you for membership on this committee. (You may attach an
additional page, if needed.)

Chair - Port of Astoria Budget Committee (2018 & 19); Chair - Port of
Astoria ad hoc Finance Committe (2019); 16 years economic development
in Clatsop County; Career Banker (1991-Present); Executive level employee
(2010-present); Current and former board member - CHM Foundation,
Liberty Theater, Star of the Sea, Clatsop Community College - Business
Advisory; OSU Coastal Oregon Marine Experiment Station; Advance Astoria
Committee; Northwest Banking School graduate; University of Oregon BS
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MEMBERSHIP RESTRICTIONS
1. Are you a vendor, contractor, tenant or paid consultant of the Port of Astoria?
YES

■

NO

2. Are you able to complete at least one term (two years) as a member of the committee, and refrain
from becoming an employee, vendor, contractor, tenant or paid consultant of the Port of Astoria?

YES

■

NO

3. If selected, would you anticipate any potential personal or professional conflicts of interest
associated with your membership on the committee? If so, please describe:

No

Certification of the Applicant
I certify that the answers and statements in this document are true and correct to the best of my
knowledge and belief.

10/4/2019
Signature of Applicant

Date

If you have any questions regarding the finance committee or application process,
please contact the Port of Astoria at (503) 741-3300 or admin@portofastoria.com
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